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Minutes of the Forty-Fourth Annual General Meeting (“44th AGM” or “Meeting”) of Alliance Bank 

Malaysia Berhad (“Alliance Bank”, “ABMB” or “the Bank”) held at the Sabah Ballroom, Basement 

II, Shangri-La Kuala Lumpur, 11 Jalan Sultan Ismail, 50250 Kuala Lumpur, Malaysia, on 

Wednesday, 29 July 2026 at 10.00 a.m.  

 

DIRECTORS PRESENT 

 

Name Designation 

Tan Sri Amirsham bin A Aziz Chairman of the Meeting, Board Chairman, 

Independent Director 

Mr Wong Yuen Weng Ernest Deputy Chairman, Non-Independent Non-Executive 

Director 

Ms Susan Yuen Su Min Independent Director 

Mr Lum Piew Independent Director 

Ms Cheryl Khor Hui Peng Independent Director 

Mr Chia Yew Hock Wilson Non-Independent Non-Executive Director 

Dr John Lee Hin Hock Independent Director 

Mr Stephen Oong Kee Leong Independent Director 

Puan Lily Rozita binti Mohamad Khairi Independent Director 

 

IN ATTENDANCE 

 

Name Designation 

Mr Kellee Kam Group Chief Executive Officer (“GCEO”) 

Mr Ronnie Royston Fernandiz Group Chief Financial Officer (“GCFO”) 

Mr Lee Wei Yen Group Company Secretary 

  

PricewaterhouseCoopers PLT (PwC) 

Encik Mohamed Zharif Agil (Engagement Partner) 

  

Deloitte Malaysia Assurance Sdn Bhd (Independent Scrutineer) 

Mr Yap Khai Ven (Partner) 

 

MEMBERS 

 

Shareholders, proxies and corporate representatives attended the Meeting in person, by proxy 

or through corporate representation, as recorded in the Attendance List. 

 

1. CHAIRMAN’S WELCOME AND CALL TO ORDER 

  

 The Chairman welcomed the Members, Directors, Management, External Auditors and 

other attendees to the 44th AGM of the Bank. 
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 Before the commencement of the proceedings, the Chairman requested all attendees to 

switch off their mobile devices or place them on silent mode to ensure the orderly conduct 

of the Meeting. The Chairman also reminded attendees that recording and photography 

of the AGM proceedings were prohibited without the Bank’s prior written consent.  

 

At 10.00 a.m., the Chairman called the Meeting to order. 

  

 The Chairman introduced the Directors and Senior Management officers seated at the 

head table, including the GCEO, GCFO and Group Company Secretary. The Chairman 

also introduced Encik Mohamed Zharif Agil of PricewaterhouseCoopers PLT, the Bank’s 

External Auditors.  

  

  

2. QUORUM 

  

 The Chairman informed the Meeting that the Group Company Secretary had confirmed 

the presence of the requisite quorum in accordance with the Constitution of the Bank. 

  

  

3. SUMMARY OF MEMBERS’ ATTENDANCE 

  

 At the invitation of the Chairman, the Group Company Secretary informed the Meeting 

that, as at the commencement of the Meeting, 620 Members representing 880,266,642 

ordinary shares, equivalent to 50.88% of the total number of issued shares of the Bank, 

had registered to participate in the Meeting in person, by proxy or through the appointment 

of the Chairman as proxy. 

  

  

4. NOTICE OF MEETING 

  

 The Chairman informed the Meeting that the Notice convening the 44th AGM dated 30 

June 2026 had been duly issued to the Members. 

  

 With the consent of the Members present, the Notice convening the Meeting was taken 

as read. The Chairman accordingly declared the Meeting duly convened. 

  

  

5. GCEO’S PRESENTATION ON THE BANK’S BUSINESS AND PERFORMANCE 

  

 Before proceeding with the formal agenda, the Chairman invited the GCEO, Mr Kellee 

Kam, to present an update on the business and performance of the Bank for the financial 

year ended 31 March 2026 (“FY2026”). 

  

 The GCEO presented the Bank’s business update and financial performance for FY2026. 
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 As part of the presentation, the GCEO addressed questions received by the Bank from 

the Minority Shareholders Watch Group (“MSWG”) and questions submitted by 

shareholders before the Meeting. 

   

 The Meeting was informed that the Bank’s responses to the questions received before 

the Meeting would be published on the Bank’s corporate website after the Meeting.  

  

 The Meeting noted the GCEO’s presentation and the responses provided. The questions 

received from MSWG and the Bank’s responses are set out in Appendix 1 to this Minutes, 

while the questions submitted by shareholders before the Meeting and the Bank’s 

responses are set out in Appendix 2 to this Minutes. 

  

 Following the GCEO’s presentation and responses to questions received before the 
Meeting, the Chairman thanked the GCEO and announced a ten-minute break. 

  

 The Meeting resumed after the ten-minute break, following which the Chairman invited 
the Group Company Secretary to present the agenda motions before the question-and-
answer session. 

  

  

6. PRESENTATION OF AGENDA ITEMS AND MOTIONS 

  

 At the Chairman’s invitation, the Group Company Secretary presented the agenda items 
and motions for Ordinary Resolutions 1 to 7, as set out in the Notice of the 44th AGM. 

  

 6.1    Audited Financial Statements For The Financial Year Ended 31 March 2026 

  

 The Audited Financial Statements of the Bank for the financial year ended 31 March 

2026, together with the Reports of the Directors and Auditors thereon, were laid 

before the Meeting. 

  

 The Group Company Secretary informed the Meeting that the Audited Financial 

Statements were tabled pursuant to Section 340(1)(a) of the Companies Act 2016 

(“Act”). As the Audited Financial Statements did not require the formal approval of 

shareholders, the item was for discussion only and was not put to a vote.  

  

 The Meeting duly received the Audited Financial Statements for the financial year 

ended 31 March 2026, together with the Reports of the Directors and Auditors 

thereon. 

  

  

 6.2    Ordinary Resolution 1 - Re-Election Of Ms Susan Yuen Su Min As A Director 

  

 The Meeting was informed that Ms Susan Yuen Su Min was due to retire by rotation 

pursuant to Article 87 of the Constitution of the Bank and, being eligible, had offered 

herself for re-election.  
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 The following motion was tabled for consideration: 

  

 “THAT Ms Susan Yuen Su Min, who retires by rotation pursuant to Article 87 of the 

Bank’s Constitution, be and is hereby re-elected as a Director of the Bank.” 

  

 6.3    Ordinary Resolution 2 - Re-Election Of Mr Lum Piew As A Director 

  

 The Meeting was informed that Mr Lum Piew was due to retire by rotation pursuant 

to Article 87 of the Constitution of the Bank and, being eligible, had offered himself 

for re-election.  

  

 The following motion was tabled for consideration: 

  

 “THAT Mr Lum Piew, who retires by rotation pursuant to Article 87 of the Bank’s 

Constitution, be and is hereby re-elected as a Director of the Bank.” 

  

 6.4    Ordinary Resolution 3 - Re-Election Of Ms Cheryl Khor Hui Peng As A Director 

  

 The Meeting was informed that Ms Cheryl Khor Hui Peng was due to retire by 

rotation pursuant to Article 87 of the Constitution of the Bank and, being eligible, 

had offered herself for re-election.  

  

 The following motion was tabled for consideration: 

  

 “THAT Ms Cheryl Khor Hui Peng, who retires by rotation pursuant to Article 87 of 

the Bank’s Constitution, be and is hereby re-elected as a Director of the Bank.” 

  

 The Meeting was informed that the Group Nomination and Remuneration 

Committee (GNRC) had assessed the performance and contribution of each 

Director standing for re-election and was satisfied with their respective 

effectiveness in supporting the Board in discharging its responsibility to maximise 

shareholder value and safeguard stakeholder interests. 

  

 Based on the recommendation of the GNRC, the Board recommended that the 

Members vote in favour of Ordinary Resolutions 1, 2 and 3.  

  

 As disclosed in the Statement Accompanying the Notice of the 44th AGM, Ms 

Susan Yuen Su Min, Mr Lum Piew and Ms Cheryl Khor Hui Peng had each 

confirmed that he or she: 

 (a) did not hold any shares in the Bank; 

 (b) did not have any family relationship with the other Directors and/or major 

shareholders of the Bank; 

 (c) did not have any conflict of interest or potential conflict of interest, including 

interest in any competing business with the Bank or its subsidiaries; 

 (d) had not been convicted of any offences within the past five years, other than 

traffic offences, as at 31 March 2026; and 

 (e) had not been imposed to any public sanction or penalty imposed by the 

relevant regulatory bodies during the financial year ended 31 March 2026. 
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 The Meeting noted that each retiring Director’s proposed re-election was presented 

as a separate resolution, enabling Members to consider and vote on each re-

election individually. These resolutions were set out as Ordinary Resolutions 1, 2 

and 3 in the Notice of the 44th AGM.  

 

  

 6.5    Ordinary Resolution 4 - Payment Of Directors’ Fees And Board Committees’ 

Fees 

  

 The Meeting was informed that shareholders’ approval was sought for the payment 

of Directors’ fees and Board Committees’ fees to the Non-Executive Directors for 

the period from the conclusion of the 44th AGM until the conclusion of the next AGM 

of the Bank, based on the fee structure approved at the 43rd AGM.  

  

 The fee structure was as follows: 

 Directors Fees  

Chairman RM400,000 

Member 

 

RM180,000 

Board Committees’ Fees  

Chairman RM65,000 

Member RM45,000 
 

  

 The following motion was tabled for consideration: 

  

 “THAT the payment of Directors’ fees and Board Committees’ fees to Non-

Executive Directors for the period from this AGM until the next AGM based on the 

current fee structure be and is hereby approved.” 

  

 The Meeting was informed that, upon approval of the resolution, the Directors’ fees 

and Board Committees’ fees would be paid to the Non-Executive Directors on a 

quarterly basis after they had rendered their services to the Bank throughout the 

relevant period.  

  

 6.6    Ordinary Resolution 5 - Payment Of Directors’ Benefits 

  

 The Meeting was informed that shareholders’ approval was sought for the payment 

of Directors’ benefits, other than Directors’ fees and Board Committees’ fees, of up 

to RM1,800,000 to the Non-Executive Directors for the period from the conclusion 

of the 44th AGM until the conclusion of the next AGM of the Bank.  

  

 The following motion was tabled for consideration: 

  

 “THAT the payment of Directors’ benefits (other than Directors’ fees and Board 

Committees’ fees) of up to RM1,800,000 to Non-Executive Directors for the period 

from this AGM until the next AGM of the Bank be and is hereby approved.” 
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 The Group Company Secretary explained that the benefits comprised: 

 

 (a) a sitting allowance of RM2,500 per meeting; 

 (b) a company car and driver allowance for the Chairman; 

 (c) Directors’ insurance coverage; and 

 (d) other claimable benefits. 

  

 The total amount of Directors’ benefits payable to the Non-Executive Directors was 

estimated based on various factors, including the estimated number of meetings for 

the Board and Board Committees during the relevant period.  

 

  

 6.7     Ordinary Resolution 6 - Re-Appointment Of PricewaterhouseCoopers PLT As 

Auditors 

  

 The Meeting was informed that the Group Audit Committee (GAC), at its meeting 

held on 24 April 2026, had assessed PricewaterhouseCoopers PLT’s (“PwC”) audit 

service quality, performance, independence and objectivity, taking into account 

Management’s assessment against the criteria prescribed in Bank Negara 

Malaysia’s (“BNM”) Policy Document on External Auditor, and was satisfied that 

PwC had met all relevant criteria. 

  

 Having been satisfied with PwC’s performance and compliance with the criteria in 

BNM’s Policy Document on External Auditor, the GAC recommended PwC’s re-

appointment as External Auditors of the Bank. 

  

 At its meeting held on 29 April 2026, the Board approved the proposed re-

appointment of PwC, as recommended by the GAC, for shareholders’ approval at 

the 44th AGM. 

  

 The following motion was tabled for consideration: 

  

 “THAT PricewaterhouseCoopers PLT be and is hereby re-appointed as Auditors of 

the Bank and that the Directors be and are hereby authorised to fix the Auditors’ 

remuneration.” 

  

  

 6.8    Ordinary Resolution 7 - Proposed Authority To Allot And Issue New Ordinary 

Shares Pursuant To Sections 75 And 76 Of The Companies Act 2016 

  

 The Group Company Secretary informed the Meeting that Ordinary Resolution 7 

sought shareholders' approval to authorise the Directors of the Bank, pursuant to 

Sections 75 and 76 of the Companies Act 2016 ("Act"), to allot and issue new 

ordinary shares in the Bank from the date of the 44th AGM until the next AGM, 

provided that the aggregate number of shares issued pursuant to such authority 

would not exceed ten per centum (10%) of the total number of issued shares of the 

Bank for the time being. 
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 The Meeting was informed that the proposed authority would constitute a new 

general mandate for the Directors to issue new ordinary shares from time to time, 

as and when required, without the need to convene additional general meetings, 

thereby reducing administrative time and costs. 

  

 The general mandate would provide the Bank with the flexibility to raise funds for 

purposes including, but not limited to, funding working capital requirements, future 

investments and/or acquisitions, or other business opportunities which the Directors 

considered to be in the best interests of the Bank. 

  

 In addition, the general mandate would also enable the Bank to respond promptly 

to capital requirements, including strengthening or restoring the Bank's capital 

position to comply with applicable regulatory requirements. 

  

 Pursuant to Section 85 of the Act and in conjunction with Article 54 of the 

Constitution of the Bank, Ordinary Resolution 7 also sought shareholders’ approval 

for the waiver of the statutory pre-emptive rights of the shareholders of the Bank to 

be offered new ordinary shares ranking equally with the existing issued shares 

arising from any issuance of new shares under Sections 75 and 76 of the Act. 

  

 The authority, unless revoked or varied by the Bank in a general meeting, would 

lapse at the conclusion of the next AGM of the Bank, or at the expiry of the period 

within which the next AGM was required to be held after the approval was given, 

whichever was earlier. 

  

 The following motion was tabled for consideration: 

  

 “THAT subject to the Companies Act 2016, the Constitution of the Bank and the 

approval from relevant governmental/regulatory authorities, the Directors of the 

Bank be and are hereby empowered, pursuant to Sections 75 and 76 of the Act, to 

issue and allot shares in the Bank, at any time to such persons and upon such terms 

and conditions, and for such purposes as the Directors may, in their absolute 

discretion deem fit, provided that the aggregate number of shares issued pursuant 

to this resolution does not exceed ten per centum (10%) of the total number of 

issued shares of the Bank for the time being; 

  

 AND THAT the Directors be and are also empowered to obtain the approval for the 

listing of and quotation for the additional shares so issued on Bursa Malaysia 

Securities Berhad and that such authority shall continue to be in force until the 

conclusion of the next AGM of the Bank; 

  

 AND THAT pursuant to Section 85 of the Act to be read together with Article 54 of 

the Constitution of the Bank, approval be and is hereby given to waive the statutory 

pre-emptive rights of the shareholders of the Bank to be offered new shares of the 

Bank ranking equally to the existing issued shares arising from any issuance of new 

shares in the Bank pursuant to Sections 75 and 76 of the Act.” 
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7. QUESTION-AND-ANSWER SESSION 

  

 After the motions had been presented, the Chairman invited questions from the Members. 

  

 The Chairman requested Members wishing to speak to state their full name and confirm 

whether they were attending as a shareholder or proxy before posing a question. 

  

 The GCEO, GCFO and Group Company Secretary addressed Members’ questions on 

the Bank’s operations, financial performance, strategy, governance and the resolutions 

tabled at the Meeting. 

  

 Members’ questions raised during the Meeting and the Bank’s responses are set out in 

Appendix 3 to this Minutes. 

  

 After all questions had been addressed and with no further questions raised, the 

Chairman declared the question-and-answer session closed. 

  

  

8. VOTING BY POLL 

  

 The Chairman informed the Meeting that all seven ordinary resolutions would be put to a 

vote by way of an electronic poll. 

  

 Voting by poll was conducted in accordance with Paragraph 8.29A(1) of the Main Market 

Listing Requirements of Bursa Malaysia Securities Berhad.  

  

 The Chairman announced the commencement of the electronic voting session and invited 

Members to cast their votes. The Chairman informed Members that voting would remain 

open for ten minutes and that assistance was available from the support personnel at the 

helpdesks. 

  

 An instructional video on the electronic voting procedure was played during the voting 

period.  

  

 Upon expiry of the ten-minute voting period, the Chairman declared the electronic voting 

session closed. 

  

 The Chairman informed the Meeting that Deloitte Malaysia Assurance Sdn Bhd, the 

Independent Scrutineer, would count and verify the votes. 

  

 The Chairman then adjourned the Meeting for approximately twenty minutes to facilitate 

the tabulation and independent verification of the poll results. Corporate videos of the 

Bank were played during the adjournment.  
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9. ANNOUNCEMENT OF POLL RESULTS 

  

 Upon completion of the verification process, the Chairman re-convened the Meeting. 

  

 The Chairman invited Mr Yap Khai Ven from Deloitte Malaysia Assurance Sdn Bhd, to 

present the verified results of the electronic poll.  

  

 Mr Yap Khai Ven presented the certified poll results as follows: 

  
 Resolution For Against 

No. of Shares % No. of Shares % 
Ordinary Resolution 1 1,016,133,192 99.80493 1,986,015 0.19507 
Ordinary Resolution 2 1,018,015,938 99.99088 92,869 0.00912 
Ordinary Resolution 3 1,017,960,195 99.98541 148,504 0.01459 
Ordinary Resolution 4 1,017,730,023 99.96593 346,877 0.03407 
Ordinary Resolution 5 1,017,657,478 99.96393 367,208 0.03607 
Ordinary Resolution 6 1,016,015,945 99.79458 2,091,442 0.20542 
Ordinary Resolution 7 962,474,065 94.54350 55,548,365 5.45650 

 

  
 The Chairman thanked Mr Yap Khai Ven for presenting the verified poll results. 
  
 Based on the certified poll results, the Chairman declared that Ordinary Resolutions 1 to 

7 had been duly carried.  
  

  

10. RESOLUTIONS DULY PASSED 

  

 The following resolutions were accordingly passed: 

  

 Ordinary Resolution 1 - Re-Election Of Ms Susan Yuen Su Min 

  

 “THAT Ms Susan Yuen Su Min, who retires by rotation pursuant to Article 87 of the Bank’s 

Constitution, be and is hereby re-elected as a Director of the Bank.” 

  

 Ordinary Resolution 2 - Re-Election Of Mr Lum Piew 

  

 “THAT Mr Lum Piew, who retires by rotation pursuant to Article 87 of the Bank’s 

Constitution, be and is hereby re-elected as a Director of the Bank.” 

  

 Ordinary Resolution 3 - Re-Election Of Ms Cheryl Khor Hui Peng 

  

 “THAT Ms Cheryl Khor Hui Peng, who retires by rotation pursuant to Article 87 of the 

Bank’s Constitution, be and is hereby re-elected as a Director of the Bank.” 
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 Ordinary Resolution 4 - Payment Of Directors’ Fees And Board Committees’ Fees 

  

 “THAT the payment of Directors’ fees and Board Committees’ fees to Non-Executive 

Directors for the period from this AGM until the next AGM based on the current fee 

structure be and is hereby approved.” 

  

 Ordinary Resolution 5 - Payment Of Directors’ Benefits 

  

 “THAT the payment of Directors’ benefits (other than Directors’ fees and Board 

Committees’ fees) of up to RM1,800,000 to Non-Executive Directors for the period from 

this AGM until the next AGM of the Bank be and is hereby approved.” 

  

 Ordinary Resolution 6 - Re-Appointment Of PricewaterhouseCoopers PLT As Auditors 

  

 “THAT PricewaterhouseCoopers PLT be and is hereby re-appointed as Auditors of the 

Bank and that the Directors be and are hereby authorised to fix the Auditors’ 

remuneration.” 

  

 Ordinary Resolution 7 - Authority To Allot And Issue New Ordinary Shares 

  

 “THAT subject to the Companies Act 2016, the Constitution of the Bank and the approval 

from relevant governmental/regulatory authorities, the Directors of the Bank be and are 

hereby empowered, pursuant to Sections 75 and 76 of the Act, to issue and allot shares 

in the Bank, at any time to such persons and upon such terms and conditions, and for 

such purposes as the Directors may, in their absolute discretion deem fit, provided that 

the aggregate number of shares issued pursuant to this resolution does not exceed ten 

per centum (10%) of the total number of issued shares of the Bank for the time being; 

  

 AND THAT the Directors be and are also empowered to obtain the approval for the listing 

of and quotation for the additional shares so issued on Bursa Malaysia Securities Berhad 

and that such authority shall continue to be in force until the conclusion of the next AGM 

of the Bank; 

  

 AND THAT pursuant to Section 85 of the Act to be read together with Article 54 of the 

Constitution of the Bank, approval be and is hereby given to waive the statutory pre-

emptive rights of the shareholders of the Bank to be offered new shares of the Bank 

ranking equally to the existing issued shares arising from any issuance of new shares in 

the Bank pursuant to Sections 75 and 76 of the Act.” 

  

  

11. ANY OTHER BUSINESS 

  

 The Chairman informed the Meeting that the Bank had not received any notice of other 

business to be transacted at the Meeting in accordance with the Constitution of the Bank 

and the Act.  
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12. CLOSURE OF MEETING 

  

 There being no further business, the Chairman, on behalf of the Board and the Bank, 

thanked the Members for their attendance, participation and continued support. 

  

 The Chairman declared the Meeting closed at 1.15 p.m. 

 

 

   

CONFIRMED AS A CORRECT RECORD 

 

 

 

 

TAN SRI AMIRSHAM BIN A AZIZ 

CHAIRMAN OF THE MEETING 

 

Date: 7 September 2026 
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Questions Raised by the Minority Shareholders Watch Group and the Bank’s Responses 

Operational & Financial Matters 

Q1: The Group reported record profits in FY2026. However, several key ratios saw a 

deterioration in numbers. Net interest margin (“NIM”) declined from 2.45% in FY2025 

to 2.34% in FY2026, despite an expanding loan book, interest income, and bottom line. 

These trends suggest that earnings growth was increasingly supported by business 

volume rather than improvements in underlying margin performance. 

(a) What were the principal factors contributing to the 11 basis-point (“bps”) decline 

in NIM? 

Answer: 

• FY2026 NIM declined by 11 bps to 2.34% (from 2.45% in FY2025) mainly due to 

three factors: 

o Overnight Policy Rate (“OPR”) cut of 25 bps. 

o Lower lending rates from Personal Financing and term loans. 

o Asset and funding mix changes, arising from: 

▪ a shift in funding mix, with CASA declining from 41.0% to 37.5%; 

▪ our deliberate strategy of growing higher-quality, lower-risk assets while 

reducing reliance on higher-yield segments such as Personal Financing. 

(b) The Bank’s CASA ratio declined from 41.0% to 37.5%, while NIM also narrowed 

during the same period. Did the deterioration in CASA contribute to the increase in 

funding costs and subsequent compression in NIM? 

Answer: 

• The lower CASA ratio did contribute to some pressure on our funding mix, as 

customers increasingly opted for higher-yielding Fixed Deposits (“FD”). 

• However, while the funding mix changed, the Bank successfully managed the 

overall cost of funding, which actually declined year-on-year. 

• The NIM compression was mainly driven by the OPR cut of 25 bps, lower asset 

yields, and shift in our asset mix due to our deliberate focus on expanding 

sustainable, higher-quality growth and building a more resilient balance sheet. 

(c) For FY2027, Management guided for NIM of between 2.28% and 2.35% (page 23 of 

ABMB’s Q4FY2026 Analyst Briefing). In comparison, NIM for FY2026 stood at 

2.34%. The guidance implies a wider headroom for downside in NIM. Kindly 

explain the assumptions made in formulating the NIM guidance. 

Answer: 

• Our guidance reflects a more prudent approach to planning rather than an 

expectation of structural deterioration. 

• Our guidance takes into account potential variability in funding competition and 

market conditions while continuing to focus on sustainable returns. We have also 

assumed no changes to the OPR in the financial year. 
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Q2: Deposits from customers grew 8.8% to RM71.6 billion in FY2026 from RM65.84 billion 

previously. Yet, the CASA fund size stagnated at RM26.84 billion, compared to 

RM26.98 billion the year before, resulting in a sharp decline in the CASA ratio to 37.5% 

from 41.0% previously. The contraction in the CASA ratio was among the most 

significant declines recorded in recent years (page 39 of the Annual Report 2026). 

CASA deposits are generally the lowest-cost and most stable funding source for 

banks. 

(a) Why did the size of CASA funds stagnate against an expanding customer deposit 

base? To what extent was the decline attributable to customers migrating to 

higher-yield FD, intense deposit-taking competition, or the loss of transactional 

banking relationships? 

Answer: 

• The primary driver was customer migration from CASA into higher-yielding FD 

amid a competitive deposit environment. Part of it was also driven by the 

temporary closure of our digital CASA platform due to an upgrade, which affected 

CASA acquisition during the transition period. 

• The Bank acquired more FDs to support our 9.0% loan growth (including unrated 

bonds), prioritising funding stability and liquidity. The CASA trend does not indicate 

a loss of transactional banking relationships. Absolute CASA balances were largely 

unchanged year-on-year. 

(b)  Domestic banks have been competing aggressively for deposits amid tighter 

liquidity. How did the change in CASA ratio compare with that of domestic 

banking peers during the same period? Was the moderation in the CASA ratio 

broadly in line with industry trends? 

Answer: 

• Although the industry CASA ratio increased marginally from 31.3% in March 2025 

to 32.7% in March 2026 based on BNM Statistical Reports, our CASA ratio 

moderated due to Bank-specific factors, including strong overall deposit growth 

and a temporary closure of our digital CASA platform due to an upgrade. 

• Despite the moderation, our CASA ratio of 37.5% remains significantly above the 

industry average, underscoring the strength of our funding franchise. 

(c)  Which customer segments (i.e. Retail, SME, and Commercial Banking) contributed 

most significantly to the change in the Bank’s funding mix? Please provide a 

breakdown of the movement in the CASA ratio by customer segment. 

Answer: 

• The decline in CASA ratio was largely a funding mix effect rather than a franchise 

issue. 

• SME and Commercial CASA balances actually grew 9.4% and 6.1% year-on-year 

respectively, while Consumer CASA was flat. 

• The decline in absolute CASA balances only came from the Corporate segment, 

which reflected the normalisation of certain large deposits rather than a broad-

based deterioration in customer relationships. 
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(d)  Given the moderation in the Group’s CASA ratio during FY2026, does the Board 

consider it a strategic priority to improve the proportion of low-cost deposits 

within the overall funding mix? If so, what initiatives are being undertaken to 

strengthen the Bank’s CASA franchise? Over what timeframe does Management 

expect these measures to yield meaningful improvements? 

Answer: 

• Yes, growing CASA remains a strategic priority. 

• Our deposit strategy is focused on maintaining a balanced and optimal deposit 

composition to fund the assets book sustainably. Key initiatives include: 

o Focusing on New-to-Bank acquisitions in the Consumer and SME segments to 

expand our core deposit base. 

o Enhancing customer stickiness and transaction flows through digital 

acquisition capabilities, win-back initiatives, and enhanced Cash Management 

solutions. 

o Growing operating and primary banking accounts, which provide more stable 

and sustainable CASA balances. 

o Executing targeted campaigns and ecosystem-led acquisition programmes. 

• These initiatives are ongoing and we expect to see progressive improvements over 

the medium term. 

Q3: Net credit cost rose to 33.5 bps from 31.9 bps previously, due to higher allowance for 

expected credit losses on loans, advances and financing and other financial assets at 

RM217.31 million from RM187.95 million previously (page 251, Statement of Income, 

Annual Report 2026). What key risks had the Bank identified that led to the higher 

provision made during the year? 

Answer: 

• The higher net credit cost was mainly due to the Bank taking a prudent view of the 

prevailing credit environment. During the year, we considered several key risk factors, 

including macroeconomic uncertainty, inflationary and operating cost pressures, sector-

specific vulnerabilities, and borrower-specific cash-flow resilience. 

• The increase in allowance should not be interpreted as a broad-based deterioration in 

asset quality. It reflects the Bank’s disciplined and forward-looking approach to credit risk 

management to ensure that provisioning remains appropriate and resilient under the 

prevailing environment. 

• While we increased overlays, we have seen an improvement in gross impaired loans, 

while overall asset quality remained resilient. 

Q4: The Annual Report 2026 appears to present differing disclosures regarding the 

ownership of a 29.06% equity interest in ABMB. On page 477, DBS Bank Ltd is 

disclosed as a substantial shareholder holding a 29.06% stake as of 20 May 2026, 

whereas page 479 identifies Vertical Theme Sdn Bhd as holding an equivalent 29.06% 

interest. Please clarify the ownership of this shareholding, including the ultimate 

beneficial owner. Why are different entities disclosed as holding the same interest? 
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Answer: 

• The disclosures on pages 477 and 479 of the Annual Report 2026 are presented in 

accordance with different statutory and regulatory reporting requirements and, therefore, 

serve different disclosure purposes. 

• There is no inconsistency between the two disclosures. The same 29.06% shareholding 

is being reported under different disclosure requirements. 

o Page 477 reflects the registered holder recorded in the Record of Depositors. 

o Page 479 identifies the beneficial owner and parties with direct or deemed interests 

in those same shares under the Companies Act 2016. 

• Accordingly, the disclosures are complementary and relate to the same shareholding 

block. 

 

Sustainability Matters 

Q1: ABMB has developed a sectoral decarbonisation pathway for the iron and steel sector 

in FY2026 (pages 84–85 of the Annual Report 2026). 

(a) Referring to the decarbonisation pathway on page 84, how did the Group derive 

the baseline of 0.711 tCO2e/t (tonnes of carbon dioxide equivalent) per tonne of 

crude steel? How does this compare with the average emissions intensity of 

Malaysia’s iron and steel industry?  

Answer: 

• The 0.711 tonnes of carbon dioxide equivalent per tonne of crude steel baseline 

was derived using publicly disclosed emissions data from the two upstream steel 

customers in our portfolio, weighted according to the Bank’s financing exposure to 

them. 

• While a verified national average emissions intensity for the crude steel production 

within Malaysia is not currently available, our baseline intensity is already below 

the Mission Possible Partnership Technology Moratorium for Southeast Asia 

(“MPP-TM-SEA”) decarbonisation reference pathway adopted by the Bank, which 

is most relevant to the Malaysian context. 

• This indicates that the current financed portfolio is favourably positioned against 

the pathway’s baseline, while the Group continues to support customers in their 

decarbonisation journey and transition towards lower-carbon steel production. 

(b) The decarbonisation pathway envisages progressive reductions in Scope 1 and 

Scope 2 emissions over the medium and long term. What are the principal 

decarbonisation measures underpinning these reductions? To what extent are 

these initiatives within the Group’s influence through its financing activities, as 

opposed to being dependent on customers’ independent transition plans? 

Answer: 

• Our financed emissions intensity is currently within our decarbonisation pathway, 

allowing us to continue supporting customers while remaining on track. 
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• Key decarbonisation measures for this sector will involve lower-carbon production 

methods and operational improvements, such as higher scrap utilisation, Electric 

Arc Furnace steelmaking, electrification, fuel switching, energy efficiency, 

renewable energy adoption, and emerging technologies such as Carbon Capture 

and Storage as well as green hydrogen where viable. 

• While customers lead their own transition plans, we support them through our 

Sustainability Impact Programme’s 3As approach (Advocacy, Advice, and 

Answers), together with sustainable financing and ongoing engagement. 

(c) As at 31 March 2025, approximately 30% of the Group’s financed emissions 

within the iron and steel portfolio were classified as hard-to-abate, primarily due 

to the energy- and emissions-intensive nature of upstream steelmaking 

processes. Given that the iron and steel sector is widely recognised as one of 

the most difficult industries to decarbonise, how does the Group balance its 

climate commitments with its role in supporting the transition of existing 

customers? Under what circumstances would the Bank continue financing 

carbon-intensive customers that have credible transition plans, and when would 

it consider reducing or exiting such exposures? 

Answer: 

• The Group recognises that decarbonising the iron and steel sector requires a 

phased and practical transition, especially for upstream iron- and steel-making 

where emissions are harder to abate. 

• Our approach is not to withdraw financing abruptly, but to support credible, time-

bound transition pathways that enable emissions reduction over time. 

1. Upstream 

o For upstream customers, the Group will prioritise financing that supports 

lower-carbon production routes and technologies. These include higher scrap 

utilisation, Electric Arc Furnace steelmaking, electrification, fuel switching, 

energy efficiency, and emerging low-carbon technologies. 

o The Group will also prioritise financing for upstream customers with clear 

transition ambition and alignment to recognised pathways, e.g. companies 

setting targets in line with the MPP-TM-SEA reference scenario and Net Zero 

by 2050. 

2. Downstream 

o For downstream customers, the Group will continue supporting broad 

decarbonisation levers within their operations. This includes energy efficiency, 

electrification, alternative fuels, renewable energy adoption, and increased 

procurement of low-carbon steel. 

o The Group will also prioritise financing to companies that utilise procurement 

of low-carbon steel. 

• The Group would discourage financing to customers with no credible 

decarbonisation plans or where there is utilisation of high-intensity technology such 

as coal blast furnaces. 
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Pre-AGM Questions Raised by Shareholders and the Bank’s Responses 

Q1: Kindly consider providing e-vouchers or e-wallet credits as a token of appreciation to 

shareholders attending the AGM. (Tee Beng Hee, Tee Beng Ngo, Tee Beng Choo, Chee 

Teng Ho, Lim Ba Tai @ Lim Eng Kim) 

Answer: 
The Bank appreciates the continued support and participation of its shareholders and proxies 
at the AGM. 

Consistent with the Bank’s established practice, no e-vouchers, door gifts or other tokens are 

provided in connection with the AGM. The Bank seeks to promote meaningful shareholder 

participation through engagement with the Board and Management, the exercise of voting 

rights, and discussion of the Bank’s performance, strategy and outlook. 

The Bank remains focused on delivering sustainable long-term shareholder value through 

prudent business growth and dividend distributions, where appropriate. 

Q2: Based on the five-year financial summary in the Annual Report 2026, ABMB’s FY2026 

payout ratio of 40% was below the 50% payout ratio recorded from FY2022 to FY2024. 

In view of the expected capital release under the Basel 4 reforms and capital 

management initiatives announced by certain banks, would ABMB consider 

increasing its payout ratio towards the upper end of its 40%–50% guidance range, or 

would it maintain a more prudent approach given its technology investments and 

prevailing economic uncertainty? (Teo Cher Ming) 

Answer: 

The Bank’s dividend guidance for FY2027 remains at 40% to 50% of annual profit. The 

stronger capital position following the Rights Issue exercise, together with the expected 

capital flexibility from the Basel Revised Standardised Approach for Credit Risk, provides 

greater capacity for the Bank to consider the appropriate payout within that range. 

The eventual payout will depend on the Bank’s growth requirements, investment priorities 

and the prevailing operating environment. The Board will continue to balance sustainable 

shareholder returns with the need to maintain prudent capital buffers and support 

investments in technology and digital capabilities. 

Q3: ABMB’s cost to income ratio (“CIR”) remained elevated at 47.9% in FY2026, compared 

with 44%–45% in FY2022 and FY2023. When does the Bank expect the CIR to 

normalise? (Teo Cher Ming) 

Answer: 

The higher CIR primarily reflects the Bank’s deliberate investment under ACCELER8 in 

people and technology to strengthen its long-term capabilities and competitiveness. 

The Bank does not expect CIR to return to the FY2022 to FY2023 levels in the immediate 

term. For FY2027, Management’s guidance remains at 47.5% to 48.5%. 
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The investments are intended to support revenue growth, productivity and operating 

efficiency. Accordingly, Management expects improvement to occur progressively as these 

benefits are realised, rather than through a sharp near-term reduction in CIR. 

Q4: Note 33 on page 333 of the Annual Report 2026 shows that IT expenses increased to 

RM139 million in FY2026. Were the reasons for the increase broadly similar to those 

explained at last year’s AGM, and could Management provide examples of the key 

initiatives undertaken? Do these initiatives include cybersecurity, customer data 

protection, and fraud or scam prevention? (Teo Cher Ming) 

Answer: 

The increase in IT expenses was driven broadly by the priorities previously communicated 

under ACCELER8. These include modernising technology infrastructure, refreshing legacy 

systems, enhancing digital capabilities, and building a more scalable and resilient operating 

platform. 

The investment also covers cybersecurity, customer-data protection, and fraud and scam-

prevention capabilities. 

Examples include the Retail Loan Origination System, which reduced the approval time for 

unsecured loans from two days to half a day, and the Wealth Management platform, which 

contributed to approximately 20% growth in Wealth Management revenue. 

These projects are assessed against expected benefits and outcomes, including customer 

experience, productivity, resilience, revenue growth and internal rate of return. 

Q5: ABMB recorded a net credit cost of 33.5 basis points (“bps”) in FY2026, while Alliance 

Islamic Bank Bhd (“AIS”) reported a higher net credit cost of 60.3 bps. Was AIS’ higher 

credit cost due to weaker asset quality, or did it mainly reflect Management’s pre-

emptive provisioning? (Teo Cher Ming) 

Answer: 

AIS’ higher net credit cost of 60.3 bps was not indicative of a broad deterioration in asset 

quality. It mainly reflected AIS’ higher proportion of Personal Financing, which generally 

carries a higher credit-cost profile, together with approximately 10 bps of pre-emptive 

provisions. 

This is supported by the improvement in AIS’ gross impaired financing ratio to 1.86% in 

March 2026 from 1.96% a year earlier. The Bank continues to maintain disciplined 

underwriting, proactive account management and prudent provisioning. 

Q6: Note 10 on page 299 of the Annual Report 2026 shows that SME loans accounted for 

about one-third of the Bank’s loan portfolio, at RM22.9 billion out of RM67.2 billion. In 

light of elevated oil prices, supply-chain disruption and cost pressures arising from 

Middle East tensions, which SME sectors are most exposed to these risks, and what is 

the corresponding exposure value? The Q4 Analyst Briefing also noted an uptick in 30-

days-past-due accounts in certain sectors, which the Bank viewed as isolated. Please 

elaborate further. (Teo Cher Ming) 
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Answer: 

The Bank’s larger SME exposures are in the Wholesale and Retail and Manufacturing 

sectors, which are more susceptible to supply-chain disruptions and higher input and 

transportation costs. 

The isolated pockets of higher delinquencies reported were customer-specific and are not 

reflective of broader trends within the SME portfolio. The Bank continues to monitor these 

exposures closely and maintains prudent provisioning and risk management practices. 

Overall, the Group’s gross impaired loan ratio improved to 1.73% from 1.83% a year ago. 

Q7: How do event sponsorships, such as the Alliance Bank Penang Heritage Run and 988 

After Work Fest, support the Bank’s efforts to attract new customers and strengthen its 

consumer market share? (Teo Cher Ming) 

Answer: 

These sponsorships form part of the Bank’s broader brand and customer-acquisition 

strategy. They enable the Bank to engage targeted consumer segments, raise awareness of 

its products and digital capabilities, and create opportunities to convert interest into new 

customer relationships. 

Such events are supporting channels rather than standalone drivers of market share. Their 

effectiveness is assessed against relevant brand, engagement and customer-acquisition 

objectives. Over time, sustained and targeted engagement, together with a competitive 

customer proposition and strong digital experience, can support growth in the Bank’s 

consumer franchise. 
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Questions Raised by Shareholders During the 44th AGM and the Bank’s Responses  

Q1: 

Ong Kar Hian (Proxy): Despite four consecutive years of record profits, the Bank’s Common 

Equity Tier 1 (“CET1”) capital ratio declined from 15.96% in FY2022 to 13.15% in FY2026. 

What CET1 capital ratio range does the Bank target for FY2027? 

GCEO: CET 1 capital is utilised to support asset growth, which in turn generates returns for the 

Bank. As the Bank’s asset base expanded from RM62 billion in FY2022 to RM92 billion in FY2026, 

a greater amount of capital was required to support this growth. Accordingly, the Rights Issue 

exercise undertaken last year was primarily intended to replenish the Bank’s capital position. Prior 

to the Rights Issue, the Bank’s CET 1 capital ratio stood at approximately 12.5%; following the 

exercise, it increased to approximately 13.5%.  

The Bank’s CET 1 capital ratio has not increased correspondingly with our profit growth because a 

significant portion of our earnings has been distributed to shareholders through dividends rather 

than being fully retained as capital. 

For FY2027, the Bank expects to maintain its CET1 ratio at around 13%, subject to business 

growth, dividend decisions, regulatory requirements and market conditions. This is an expected 

operating level rather than a commitment to a fixed ratio. The Bank seeks to maintain adequate 

capital based on internal stress testing and buffer requirements while avoiding excess capital that 

could dilute ROE. 

 

Q2: 

Simon Chee Sai Mun (Shareholder): What capital benefit or uplift does the Bank expect to 

realise from the recent Basel III reforms? 

GCEO: Following implementation of the Basel III reforms on 1 July 2026, the Bank estimates an 

uplift of approximately 50 to 60 basis points in its CET1 capital ratio. The actual effect may vary 

with the composition and growth of the Bank’s risk-weighted assets. 

 

Q3: 

Simon Chee Sai Mun (Shareholder): Other banks such as CIMB, Maybank and Public Bank 

trade above book value, with market capitalisation exceeding shareholders’ funds. Why 

does ABMB continue to trade below book value, with market capitalisation below 

shareholders’ funds? 

GCEO: Share prices and valuation multiples are determined by market forces and may be 

influenced by a range of factors, including the Bank's financial performance, investor expectations, 

share liquidity, and broader market conditions. The Bank maintains an active investor relations 

programme and remains focused on delivering sustainable financial performance and executing its 

strategic priorities.  

The Bank believes that consistent execution, coupled with transparent and timely communication 

with the investment community, represents the most effective means of fostering investor 

confidence and supporting long-term shareholder value. 
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Q4: 

Simon Chee Sai Mun (Shareholder): ABMB’s branch network is mainly concentrated in the 

Klang Valley, with a relatively limited presence in other areas. Does the Bank intend to 

continue operating as a niche bank, or does it plan to expand into a larger banking 

institution? 

GCEO: The Bank does not position itself as a niche bank. It is a focused bank with defined customer 

segments and value propositions, particularly for SMEs and business owners, where it believes it 

has competitive strengths. 

The Bank’s growth strategy is not dependent solely on a nationwide expansion of its branch 

footprint. It will continue to expand selectively in markets and communities where it can create 

value, while investing in digital channels in response to changing customer preferences. 

This approach enables the Bank to broaden its reach while maintaining disciplined deployment of 

capital and operating resources. 

 

Q5: 

Simon Chee Sai Mun (Shareholder): As no door gifts were provided at the AGM, please 

consider offering shareholders a voucher that provides higher deposit returns for deposits 

above a specified amount. 

GCEO: Thank you for your suggestion. Any deposit product or promotional rate offered by the Bank 

must be designed on a consistent and commercially sound basis, with due regard to fairness among 

customers, funding requirements, regulatory considerations, and the Bank's overall cost of funds. 

Management will take this suggestion into consideration within these parameters. 

 

Q6: 

Simon Chee Sai Mun (Shareholder): Given the industry’s move towards digital banking, and 

as loans and deposits remain key drivers of the banking sector, would the Bank consider 

setting up several sales centres to originate and market loans, supported by a smaller 

branch network focused on deposits? Under this arrangement, one branch could serve 

several sales centres, potentially allowing the Bank to broaden its market reach at a lower 

operating cost. 

GCEO: Thank you for the suggestion. The Bank continually reviews its physical and digital 

distribution model, including the roles of branches and specialised sales channels, against 

customer needs, market coverage, operating efficiency and risk controls. 

 

Q7: 

Lew Tuck Wai (Shareholder): The gross impaired loans (“GIL”) ratio improved from 1.83% 

in FY2025 to 1.73% in FY2026. Although the figures may not be directly comparable, the 

Segment Information on page 407 of the Annual Report shows that allowance for expected 

credit losses (“ECL”) on loans, advances and financing and other financial assets increased 
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from RM187.9 million in FY2025 to RM217.3 million in FY2026. Please explain the difference 

between the improvement in the GIL ratio and the higher ECL allowance. 

GCEO: The two measures address different aspects of credit risk. The GIL ratio measures loans 

that are already impaired, while ECL charges reflect changes in expected credit losses recognised 

in the income statement, including provisions for risks that may not yet have resulted in impaired 

loans. 

The Bank’s credit cost increased from 31.9 basis points in FY2025 to 33.5 basis points in FY2026. 

This included approximately 4.8 basis points of management overlays for potential economic 

uncertainties not fully captured by the ECL model. 

Accordingly, the increase in ECL is driven by prudent forward-looking provisioning considerations 

and should not be construed as evidence of a broad deterioration in the underlying loan portfolio. 

 

Q8: 

Lew Tuck Wai (Shareholder): As disclosed under Other Operating Expenses on page 333 of 

the Annual Report, the Bank’s IT spending increased from RM123.6 million in FY2025 to 

RM139.9 million in FY2026. What benefits or returns does the Bank expect from the higher 

expenditure, such as potential cost savings or revenue growth? Should shareholders expect 

a similar level of IT spending in FY2027? 

GCEO: A portion of reported IT expense comprises maintenance cost arising from previous 

technology investments. Technology-related OPEX is expected to grow as the Bank continues 

investing in strategic initiatives, including cybersecurity, fraud prevention and digital capabilities. 

Each project is assessed against expected benefits, outcomes and IRR. For example, the Retail 

Loan Origination System reduced unsecured-loan approval time from two days to half a day, while 

the Wealth Management platform contributed to approximately 20% growth in Wealth Management 

revenue. 

The Bank expects these investments to support productivity, customer experience and revenue 

growth, which should contribute to a progressive improvement in CIR over time. 

 

Q9: 

Chua Song Yun (Shareholder): The Bank delivered record profits in FY2026. However, net 

interest income (“NII”) increased by only 2.3% year-on-year, indicating that loan growth was 

partly offset by compression in net interest margin. Pre-Provision Operating Profit grew by 

8.8%, mainly supported by a 47.1% increase in Other Operating Income. What were the main 

drivers of the significant increase in Other Operating Income, and how sustainable is this 

source of income? 

GCEO: The increase in Other Operating Income was driven mainly by stronger franchise-based 

revenue, particularly from customer-related treasury and fee-generating banking activities. These 

business activities are less capital-intensive than lending activities and can therefore support higher 

ROE.  
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Other Operating Income increased from approximately 14% of total revenue in FY2025 to 19% in 

FY2026. The Bank intends to continue increasing this contribution towards the industry range of 

25% to 28%. More than 80% of Other Operating Income comprises franchise or client-based 

revenue, which is generally recurring in nature. It is therefore considered sustainable, subject to 

prevailing market and business conditions. 

 

Q10: 

Chua Song Yun (Shareholder): Note 51 (Segment Information) on page 406 of the Annual 

Report identifies Consumer Banking, Business Banking and Financial Markets as the 

Group’s key operating segments. Although Consumer Banking and Financial Markets 

performed well in FY2026, Business Banking recorded a slight decline in profit. As Business 

Banking comprises SME, Corporate and Commercial Banking, and Corporate Banking 

achieved approximately 12% year-on-year profit growth, does this suggest any underlying 

issues within the SME portfolio that weighed on the segment’s overall performance? 

GCFO: All components of Business Banking, including SME Banking, recorded revenue growth in 

FY2026. The slight decline in segment profit was primarily attributable to higher OPEX rather than 

a decline in SME revenue or an identified broad deterioration in the SME portfolio. 

The SME portfolio continued to perform satisfactorily, and Management remains focused on asset 

quality, disciplined growth and prudent cost management. 

 

Q11: 

Chua Song Yun (Shareholder): The Bank’s FY2027 outlook refers to potential pockets of 

stress in certain sectors. However, despite the continuing Middle East crisis, the Bank 

expects net credit cost to decline in FY2027, suggesting an anticipated improvement in loan 

quality. Please explain the basis for this outlook. 

GCEO: The Bank’s portfolio assessment indicates that the identified pockets of stress were largely 

client-specific rather than industry-specific. Industry conditions remain generally sound, and there 

has not been a significant increase in restructuring and rescheduling activities across the banking 

sector. 

FY2026 credit cost also included additional management overlays that were maintained as a 

prudent buffer against economic uncertainty, rather than in response to broad deterioration in the 

Bank’s loan portfolio. 

On that basis, and subject to prevailing economic, geopolitical and portfolio conditions, the Bank 

expects net credit cost to be lower for FY2027. 

 

Q12: 

Ho Yueh Weng (Shareholder): As BNM is promoting digital banking, could digital banks 

disrupt or compete with the Bank’s existing business? 

GCEO: Digital banks primarily serve underserved customers and form a complementary part of the 

broader banking ecosystem. They offer a more limited range of banking services through different 
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delivery models to customers. As customers’ needs become more complex, such as requiring a 

broader suite of banking support, many customers may require capabilities that are commonly 

offered by the commercial banks.  

At the same time, conventional banks have invested significantly in digital technology and now offer 

a wide range of digital products and services that provide customer experience comparable to that 

of digital banks. As such, competition is centred on customer experience, innovation, and execution 

rather than delivery channels alone.  

In the near term, digital banks may create competitive pressures in certain areas, such as offering 

higher deposit rates to customers, which the conventional banks cannot match without adversely 

affecting profitability. Over the longer term, the Bank views conventional and digital banks as 

complementary participants within the banking landscape rather than direct competitors. 

 

Q13: 

Ho Yueh Weng (Shareholder): The Bank holds investments in a substantial number of 

unquoted shares. What are the benefits of holding these investments, and why does the 

Bank not invest in quoted shares instead? 

GCEO: The Bank’s unquoted shares are primarily strategic investments rather than investments 

made for trading or return-generation purposes. For example, the Bank holds unquoted shares in 

PayNet, which provides the critical payment infrastructure used by the Bank and the wider banking 

industry.  

Quoted-equity investment would expose the Bank to market volatility and require risk-management 

capabilities and infrastructure appropriate to that activity. As this is not aligned with the Bank’s 

current strategy and risk appetite, Management’s priority is to deploy capital in its core banking 

businesses. 

 

Q14: 

Ho Yueh Weng (Shareholder): The Bank reported total shareholder return (“TSR”) of 149% 

over the past five years. However, only dividends provide a direct distribution to 

shareholders, while capital gains are realised only when shareholders sell their shares. 

Directors’ remuneration increased by more than 15% last year, whereas shareholders’ 

dividend yield declined from 4.2% in FY2025 to 4.0% in FY2026. Why were shareholders not 

able to receive a higher return as well? 

GCEO: The Bank recognises the importance of dividends as a direct return to shareholders. Both 

capital appreciation and dividends contribute to TSR.  

The Board determines dividends by considering profitability, capital adequacy, growth requirements 

and the need to maintain sustainable distributions. A lower dividend yield does not necessarily 

mean a lower dividend payment, as yield is also affected by the prevailing share price. 

The Bank seeks to balance current distributions with the retention of sufficient capital to support 

future growth and long-term value creation. Sustained business performance may support both 

future dividends and capital appreciation. 
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Q15: 

Lee Hean Aik (Shareholder): The Bank has recorded strong profit growth in recent years. 

However, there appears to be a gap between the benefits received by Directors and the 

dividends paid to shareholders. Directors’ remuneration, allowances and fringe benefits 

increased by 15% last year, while dividend yield declined this year. How does the Bank 

justify this difference? 

GCEO: Directors’ remuneration and shareholder distributions are determined through separate 

governance processes. The remuneration of Non-Executive Directors, as approved by 

shareholders at the previous AGM, reflects the Board’s expected role in supporting the Bank’s 

business plan over the three-year period from FY2026, taking into account the time commitment, 

responsibilities and complexity of the role, as well as alignment with market practice and peer 

banks.  

Dividend decisions, on the other hand, are made after considering the Bank’s profitability, capital 

position, business growth requirements and the sustainability of distributions to shareholders 

The Board acknowledges shareholders’ concerns and remains committed to ensuring that 

remuneration outcomes are transparent, appropriately justified and aligned with the Bank’s long-

term performance and value creation for shareholders. 

 

Q16: 

Lee Hean Aik (Shareholder): Page 477 of the Annual Report, under Thirty Largest 

Shareholders, identifies CIMB Group Nominees (Tempatan) Sdn Bhd (“CIMB Group 

Nominees”) as the Bank’s largest shareholder. Does this suggest a possible merger 

between CIMB Group Holdings Bhd (“CIMB”) and ABMB? 

GCEO: No. The appearance of CIMB Group Nominees in the shareholder register does not, by 

itself, indicate that CIMB is the beneficial owner of the shares or that a merger is being 

contemplated. CIMB Group Nominees is an Exempt Authorised Nominee that holds shares on 

behalf of its clients. 

Accordingly, the registered holding should not be interpreted as a direct shareholding by CIMB or 

as evidence of a proposed corporate transaction. 

 

Q17: 

Lee Hean Aik (Shareholder): Page 479 of the Annual Report, under Substantial Shareholders, 

shows that Vertical Theme Sdn Bhd (“Vertical Theme”) holds a direct interest of 29.06% in 

the Bank’s issued shares. The same page also shows several other parties with the same 

percentage of interest. Please explain why this is the case. 

Group Company Secretary: The disclosure is made in accordance with the Companies Act 2016, 

which requires direct, indirect and deemed interests in shares to be reported. 

Vertical Theme Sdn Bhd is the direct holder of 502,782,219 ordinary shares, representing 29.06% 

of the Bank’s issued shares. As explained in the notes to the table, the same shares are also 
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attributed to parties within the ownership chain by virtue of their respective direct or deemed 

interests under Section 8 of the Companies Act 2016. 

The repeated 29.06% entries therefore relate to statutory attribution of the same block of shares. 

They do not represent separate blocks of 29.06% held by each named party. 

 

Q18: 

Leo Ann Puat (Shareholder): The Bank performed well in FY2026, but shareholders’ dividend 

yield was lower than in previous years. Last year’s Rights Issue mainly benefited major 

shareholders, while minority shareholders experienced a decline in share value. Please 

consider providing better returns to minority shareholders. 

GCEO: Thank you for the feedback. The Rights Issue was offered to eligible shareholders in 

accordance with its approved terms and was undertaken to strengthen the Bank’s capital position 

and support future growth. The Board recognises the importance of considering the interests of 

minority shareholders when making capital-management and dividend decisions. 

The Bank will continue to balance shareholder distributions with the capital needed to support 

sustainable growth, while seeking to create long-term value for all shareholders. 

 

Q19: 

Kris Lim Cian Yai (Proxy): The Bank has expanded its branch presence in Northern and East 

Malaysia to strengthen its regional footprint beyond the Klang Valley. How have these 

regions performed, considering that the loan portfolio remains largely concentrated in the 

Central region? 

GCEO: Regional expansion is a key component of the Bank’s ACCELER8 strategy to drive growth 

beyond the Central region. The Northern and East Malaysia regions have performed well and are 

growing at a pace comparable with the Group. They recorded growth of 14% on a blended basis in 

the previous financial year, supporting the Bank’s objective of expanding beyond the Klang Valley. 

 

Q20: 

Choong Chee Seng (Proxy): With the Bank’s share price remaining below RM5.00, does the 

Bank hold any treasury shares to support its share price? 

GCEO: The Bank does not currently hold treasury shares or undertake share purchases for the 

purpose of supporting its market price.  

 

Q21: 

Choong Chee Seng (Proxy): Concerns have been raised that the property sector, particularly 

high-end condominiums, luxury hotels and shopping malls, may come under significant 

pressure due to oversupply, weak demand and higher operating costs arising from elevated 

oil prices linked to the Strait of Hormuz crisis. What is the Bank’s exposure to the property 

sector, and how does Management assess the related risks? 
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GCEO: The Bank applies a prudent approach to growth in the construction and property sectors. 

The Bank’s exposure to properties represents approximately 50% of the overall portfolio and are 

largely secured by underlying collateral.  

The Bank manages concentration through sector, customer and portfolio-level risk controls and 

monitors collateral values, repayment performance and relevant market indicators. Management 

also recognises the potential effect of prolonged geopolitical and macroeconomic uncertainty and 

has maintained additional management overlays as a prudent measure. 
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