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ACCELERS 2027 Plan

. Key Strategic Priorities

ACCELERS

- | @) EroADEN GROWTH | ) WMODERNISE
Vision: The Preferred Banking Partner

Mission: Building Alliances to Improve Lives Expand across SME, Accelerate IT & digital
Consumer, Corporate, transformation and fulfilment
ﬂ Broaden H ﬂ AR Islamic & regional corridors excellence
E Continue velocity consumer Become regianal Accelerate Islamic
:E an SM.E business, champion for bhusiness,
'E expansion targeting attractive salected acanamic leveraging unigue
| simtew segments comdors popsiions || (€)) STRENGTHEN @ DIFFERENTIATE
=3
a r i i . . . .
£ 2 FRECHCE [] E"}"’ synergles & O Leverage Reinforce credit, branding, Leverage partnerships, ESG
= business Target resilient value creation in partnerships to . .
2] customers ecosystems across our corporate & scale praduct talent & customer service focus & value-driven
o through their life i ' capital market affering, distribution i it
eycle their value chain business e e foundations propositions
| u TIQI'I'!ET‘I frant-middle-back office Iinkage ta drive fulfilment excellence |
E - L) L}
9 |&] Accelerale IT & Digital Transformation | Four years on, these pr|or|t|es
(o]
£ ) e Crive talent & culture E Revitalize branch & Improwvea u .
R [B romeomatapprosn  [|B N customer service remain the foundation of our
x E Refresh branding & n Streamline execution via | m Builé an ESG-focused
communleation transformation cffice arganization p rog ress
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Building a Stronger Alliance Bank

ACCELERS has transformed Alliance into a stronger institution positioned for sustainable growth

FINANCIAL CUSTOMER TECHNOLOGY

RECORD ACCELERATED

LOAN MARKET SHARE
MODERNISATION
PROFIT & MARKET CAP >2.8% BUILT NEW DIGITAL
HIGHEST EVER HIGHEST EVER CAPABILITIES & SYSTEMS

STRENGTHENED BRANCHES

BRAND PEOPLE ESG

ACHIEVED
AWARD-WINNING EMPLOYER
ORIGINAL TARGET
BRAND OF CHOICE ONE YEAR AHEAD
STRONGER CUSTOMER RECOGNITION HIGH EMPLOYEE ENGAGEMENT
TOP GRADUATE EMPLOYER HIGHEST EVER

FTSE4GOOD SCORING
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Four Years of Sustainable Growth

Total Profit (RM mil) CAGR
CAGR 9'60A)

827
0.7%  ’ _e

538 B
— Il

Total Assets (RM bil) CAGR
cacr 10.5% 92.2
3.9% a
61.8
43.7 Il —
—
Market Cap (RM bil) CAGR
CAGR 9.4%
) -1.6% N 8.3
[l ——————
FYI1 3 FYIZZ FYI23 FYIZ4 FYIZS FYIZG
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FINANCIAL

Lt

+14x
CAGR

4th year of
consecutive
record NPAT

+3Xx
CAGR

Credit Rating
Upgrade AA3

From
de-growth to

9% CAGR
Highest Ever
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CUSTOMER

We gained stronger market position & deepened customer trust
Customer trust remains the strongest indicator of long-term franchise value

ABMB loan market share (%) accelerated Net Promotor Score (NPS) at all time high

ABMB loan CAGR
growth: 11%

(2x faster than 43
industry)

2.80%

2.49%

2.38%2.38% /2 419

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

MCCELERE ACCELERE
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TECHNOLOGY

Investing Today for Tomorrow
We've also accelerated our pace of investments to ensure the franchise remains competitive

Infrastructure Upgrade New Digital Innovations

:{\é @ B ALLANCE BANK
T e
v © VIsA
Modernise Ageing New Tech
Systems Infrastructure Virtual Credit Card Bank Statement
Delivered ON tiMe, Retail Loan Origination Analyser
System, Wealth > .
onbudget, on | ki et oo e e,
SpeCS Upcoming: New mobile app Scoring for small SMEs
e | N Embedded
New flagship e o | "Nk . finance

branches & V ‘ ¥ ' Partnership with leading
| ecosystems to offer

banking solutions

optimised branch network
N i
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BRAND

Strengthening the Alliance Bank Brand @

Building a brand Malaysians increasingly recognise

Strong Brand Building Momentum

Branding well received

PUTRA

«4 THE BANK FOR LIFE
>20 mil views on brand video across platforms

FIRST PUTRA ARIA
BRAND AWARD SILVER

B8 since 2023

— LT T —

e Jy ® ALLIANCE BANK HERITAGE RUN PENANG I o\ ERALL MARKETER
4 ~20,000 participants since 2023 E{}?‘%E'l‘%g OF THE YEAR

ALLIANCE BANK BORNEO INTL MARATHON @ﬁ“” OVERALL EVENTS
= ~1 8,000 participants since 2025 Events MARKETER OF THE

AWARDS  YEAR

BIZSMART CHALLENGE THE ULTIMATE ELEVATOR MEIAYS]A MALAYSIA’S FIRST
PITCH MOVIE JEI}LRECORDS SME BUSINESS PITCH

>4.2 mil views on Youtube FILM

BEST OF THE BEST
MARKETING TEAM

BIZSMART BUSINESS CONFERENCE
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PEOPLE

We have strengthened employer branding & staff engagement @

Our people are key to our continued success

Top Employer of Choice Robust Staff Engagement

Malaysia’s 100 Leading Graduate
Employer Awards Ranking

B ER LA Higher than Global
BANKING A 91 High Performance
radmalaysia____ £ Average of 87

. M1w Sustainable
leading graduate employers Engagement
\  @redic _gme Scores

Ranked 1st Runner-Up in the Retention of high performers
Banking Sector most preferred consistently >90%
employers in Malaysia
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ESG

Sustainability initiatives achieved target ahead of schedule ©;
Grow sustainable business, support customer transition, build a sustainable Bank

Topline Goal 1 Topline Goal 2 Topline Goal 3

/' Grow our new ¥  Support & transition [l Reduce the Bank’s

sustainable banking @ customers on climate |T|: greenhouse gas (GHG)
lll business (NSB) adaptation / mitigation “ emissions footprint

Relocated our HQ to

RM1 6 b.'"'on RM652 million Menara Alliance
Cumul.at|ve NSB since FY2022 C5a transition for EY2026
(Achieved FY2027 target of Bank (MAB)
RM15B a year ahead of schedule) a Green Mark and LEED certified
building

169% 119%
of FY2026 target of FY2026 target
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ACCELERS has delivered transformational results;
we are now poised to build on this strong foundation

PRE-ACCELERS A
ACCELERE ACCELERE KEY RESULTS
GREW & REINVESTED , ,
PROFITS TO a Record fln_anC|aIs — 4 years of
| STRENGTHEN consecutive record NPAT
Range bound profit FRANCHISE
e Broad based market share growth
@ People supported by all lines of business
© Launched new digital capabilities
'ﬂ Market Share @ Technology
"' growth in SME but “The Bank for Life” brand refresh well
declines in other e received —first-ever Silver win at Putra
segments @ Brand Aria Brand Awards
e Employee engagement metrics above
e Infrastructure peers
investments in : i
_peae Achieved ESG milestones ahead of
.ﬁ_ﬂ people, technology @ Capital @ schedule
and infrastructure
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ACCELERS 2027 Progress

FY2026 Performance

Beyond FY2027

29-July-2026 44t ABMB Annual Genera | Meeting A ALLIANCE BANK | THE BANK FOR LIFE" .,




ACCELERS 2027: FY2026 in review

A year of strong execution and meaningful milestones that drive our purpose forward

.Completed rights (I:ssu_;adl gdditizpal ;iiﬂ Officially launched StrongG\IlObE Is:|9rﬁ, above
issuance, raising apital securities & lier- Menara Alliance Bank obal High-
RM606.5 million 2 sub debts Performance average

oD s sy -

RM606.5 million

oversubscribed by . : . ;
) _ ) o
95.1% Part of a larger RM1 bil Successful move to a 91% employee
capital instruments more ESG-friendly office engaaement index score
programme 9ag

FY2026
2 O @
Credit rating upgraded to Won Best SME Bank in Achieved highest ever
AA3/Stable/P1 Malaysia for market cap of RM8.3
3rd straight year billion

RAM

Achieved 4 consecutive
Awarded by years of record NPAT

The Digital Banker

ALLIANCE BANK
MALAYSIA

From A1/Positive/P1
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FY2026 Key Financial Metrics

Total Revenue Total PBT Total PAT

RM mil RM mil RM mil
YoY:
YOYO: +7.6% YoY:
+8.6% /068 +10.1%
A66 i A7
993
2,270 751
| FY25 | FY26 | FY25 | FY26 | FY25 | FY26
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Building Even Stronger Foundations

Total Assets Total Loans Total Customer Deposits

RM mil RM mil RM mil

YoY: YoY: +7.5%
+8.1% (including unrated YoY-

/ bonds: +9.0% YoY) +8.8%

92,156

85,217 67,154 /71' 612
62,445 65,835

| FY25 | FY26 | FY25 | FY26 | FY25 | FY26
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Growing Responsibly, Supported by Strong Fundamentals

Gross Impaired Loans Liquidity Capital

RM mil Total GIL =#=GIL ratio —e—Liquidity Coverage Ratio (LCR) mCET 1 mTier1 = Total Capital
--#--Net Stable Funding Ratio (NSFR)

——Loan to Fund Ratio (LFR)

1.83%  1.73%

172% 17.6%
16.7%
159%
1,145 1,162 \ 3.3% SHUIC
, 1.4%
11 8% 11 8%
86% 85%
| FY25 | FY26 FY25 FY26 FY25 FY26
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Building Value for Our Shareholders

Net Assets Per Share Total Shareholders Return

RM mil Total Dividend Paid TSR % m Capital gain
——Dividend Payout Ratio Based on share Dividend Yield
price of RM4.82
(17 July 2026)
40% 40%
k& A YoY: o
YoY: +15sen 149%

+10.3% — 43.3%
. o

FY25 FY26 FY25 FY26

5-year 3-year 1-year
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Independent Recognition
Recognised with ~130 Awards, including Best SME Bank in Malaysia (3 Consecutive Year)

SME Bank
GLOBAL TAB Global
we || RETAIL EXCELLENCE IN

BANKER || BANKING INNovATion [ l RETAIL FINANCE
AWARDS 2025 | GLOBAL AWARDS 2026

GLOBAL

THE BANKING

i SM INNOVATION WARDS
AWARDS 2026 2025

Digital Marketing &
Innovations Islamlc Bankmq Human Resource
R ETA' I_ BAN KER Fomard Faster . l i j MARKETING-INTERACTIVE
s..stalnabil.ty Awa,ds o > MARKETING

Asia Trailblazer Awards 2026

Srvdaa s (LNCONBG)

>~ U 1 AWARDS 2025

= | Digital CX

[LMKER | AWARDS 2025

ESG H woun B %
= GLOBAL :L?PS A[TC“T/E \ £/ . : ‘4- E;(.EELLENCE
.'":','u Agﬂfnaﬁftl!‘/klrec" — 1 it FAL By, A (¥ el uw. 2

AWARDS $",.-—-—..,$
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ACCELERS 2027 Progress

FY2026 Performance

Beyond FY2027

29-July-2026 44t ABMB Annual Genera | Meeting A ALLIANCE BANK | THE BANK FOR LIFE"




Alliance Bank today is fundamentally transformed vs 4 years ago

WHERE WE HAVE TRANSFORMED

Pre-Acceler8 Aﬁ CAGR
@ Total Assets (RM bil) 61.8 022 +11%
Q NPAT (RM mil) 573 827 +10%
@ Loan Market Share (%) 2.4 2.8 +4%
@ Market Cap (RM bil) 58 8.3 +9%

Broader scale. Higher profitability. Strengthened franchise

A fundamentally stronger Alliance Bank
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Similarly, Banking is Rapidly Changing

Changing competitive landscape and customer expectations

EMERGING BANKING TRENDS

®
B 7

Artificial Embedded FinTech and Open Evolving Sustainability
Intelligence Finance Banking/ Finance Customer and ESG
collaboration Expectations

Future Vision of Banking

Banking will be ‘invisible’ (embedded), data-driven, and ecosystem-based, with
Al powering personalisation and automation.

Success will hinge on trust, purpose, and sustainability —
banks that combine technology with human-centric/ ESG values will lead.

Note: Open banking refers to the sharing of transaction data from payments / accounts; open finance is the largest super-set that also includes wider data such as savings, investments, insurance and pensions

29-July-2026 44th ABMB Annual General Meeting A ALLIANCE BANK | THE BANK FOR LIFE"




Building on a Stronger Foundation
We will elevate our capabilities to further unlock value

AREAS OF OPPORTUNITIES

Fee Income Cost-To-Income Credit Quality
(FY2026) (FY2026) (FY2026)
~20% ~48% ~34bps

non-interest income ratio

Our investments during ACCELERS8 are delivering positive impacts that continue to
compound.

Our next strategy refresh will elevate capabilities and drive key areas of value
leveraging emerging banking trends.
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For FY2027, we will deliver ACCELERS goals while preparing for
the next phase of our journey

Navigate macro-economic uncertainty with agility, proactive client
engagement, and disciplined portfolio management

Deliver ACCELERS8 2027 transformation targets and priorities
across all strategic pillars

Build key enablers for next phase of strategy refresh: cloud adoption,
data platform & analytics, next-gen tech modernisation

FY2027 Priorities

Leverage Al-augmented capabilities from back-office to front-office

ACCELER8 has strengthened our foundation and sharpened our

transformation experience; Our next strategy refresh will elevate our

capabilities to drive structural operating leverage.
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Our Sustainable Growth in FY2027

FY2026 FY2027
Actual Direction

Loans Growth

0 o/ _ 0
(including unrated bonds) 9.0% 1.5% - 10%
Net Interest Margin 2.34% 2.28% - 2.35%
Cost to Income 47.9% 47.5% - 48.5%
Net Credit Cost 33.5bps 27 - 32bps

10.2% 10.0% -10.5%
ROE (10.6% on (10.6% - 11.1% on
pre-dilution basis) pre-dilution basis)
Dividend payout 40% 40% - 50%
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Building a Stronger Alliance Bank

Together we have delivered a stronger, more resilient and future-ready franchise

THE BANK FOR LIFE @ @
For everything you want to be, we're here for you. RE4 CYOEI:[? ﬁé) (I):FIT BIS\-[I:EIECE;TSHHEENET )
® @
MODERNISED INVESTED IN
FRANCHISE PEOPLE y
© *
DRIVE
REBUILT BRAND SHAREHOLDER
PRESENCE VALUE )

~N

POSITIONED ALLIANCE BANK
FOR THE FUTURE

J

Thank you for your continued trust and confidence
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THANK YOU

Disclaimer: This presentation has been prepared by Alliance Bank Malaysia Berhad (the “Company”) for information purposes only and does
not purport to contain all the information that may be required to evaluate the Company or its financial position. No representation or warranty,
expressed or implied, is given by or on behalf of the Company as to the accuracy or completeness of the information or opinions contained in
this presentation.

This presentation does not constitute or form part of an offer, solicitation or invitation of any offer, to buy or subscribe for any securities, nor
should it or any part of it form the basis of, or be relied in any connection with, any contract, investment decision or commitment whatsoever.

The Company does not accept any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or
otherwise arising in connection therewith.

For further information, please contact: Alliance Bank Malaysia Berhad
Investor Relations 17th Floor, Menara Alliance Bank
Email: investor_relations@alliancefg.com 159, Jalan Ampang

50450 Kuala Lumpur, Malaysia
Corporate and financial info are available on our website: Tel: (6)03-2604 3333

https://www.alliancebank.com.my/About-Us/Governance-
Investor-Relations/Investor-Relations
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ALLIANCE BANK

THE BANK FOR LIFE™
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