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ACCELERS 2027: FY2024 in review ACCELER®:

FY2024 in review
G a Multiple partnerships

across FY to drive @ treshed brandi ° e
Launched new sustainability agenda (I)??zrse-s"l?h oBur kr";‘n Ln? ., ®0Opened new Won >40
strategic plan: -Bursa CSI-Mah Sing Supply (Oct23): € bank for Lite Saradise, awards in
Accelers 2027 e . chain * Inaugural Penang Heritage Run hi FY24
- 8 Pillars of Growth Begin _ . * Refreshed corporate website Kuching » €9
: UNGC Progress climate ) . b h Best SME Bank
. Refreshed vision: scaling .. : - Above the line advertising ranc . :
gnostic tool & Inaugural ) in Malaysia
The Preferred sales force, SME ESG survey across Klang IIe (Jan'24) :

Banking Partner tech refresh

1 C -Invest Sarawak (assisting . @ . . B
- New values and driving o - akian SMES) - e t? Fohsads vy

(A.G.LL.E.) productivity -Monash & Inceif University el | o -
(research partnership) B L.A'

aSetup Group @ Launched e Launched GOpened new °-Launched eTech enhancement

Transformation Virtual credit new digital SME Desa Park city Malaysia’s first in progress,
Office to drive card, firstdynamic ~ underwriting tool branch (Aug'23) z_akat r_nicro- launching in FY25
Acceler8 2027 digital card in (bank statement I ALLANCE BANK financing »New consumer loan
(Feb'23) Malaysia analyser) T *Rolled out new  origination system
(Apr'23) (Aug'23) customer *New wealth
promise management system
(G.R.E.AT) *Business e-kyc

* Alliance Mobile Refresh
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Financial Highlights:

Revenue grew 5.2%, crossing RM2 billion mark orofiiabiity
RM mil Net interest income (NII) deposit
m Non-interest income (NOII) competition
0 2.53% 2.64%(Q2.489p)Y-0-Y.
4-year CAGR: +4.6% | t9.2% Z'M— —&———3— -16bps

y-0-y

positive impact

of OPR hikes

FY20 FY21 FY22 FY23 FY24

1,818 1.868 1920

1,689
Non-Interest Income (NOII)

RM mil +12.4%
NII: | y-0-y
1,361 1,480 1653 1720 +4. 1% / 300 Y-0-Y
1,324 267 2506
. Wealth Management 114 142 excl. broking:
{  (including Stockbroking) +31%
FX sales, Trade fees &
Treasury income
+11%

Banking services fees

FY20 FY21 FY22 FY23 FY24 FY23 FY24
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Financial Highlights:

: " 0 Revenue &
Cost to Income ratio at 48.2% Profitability
Operating Expenses 8 Investment in people & technology
RM mil OPEX =A=CIR BM il
8% of increase:
9% of collection
increase: ?r?:/;egfse' agency fees,
| collective 11% of marketiné valuation fees &
47.8% isous 482% | I e o conoer SRS
%1% 441% “_‘O/‘ increase: IT exlpetznge{*s BUS”::FSS& business
— e bl e i
+10.5% | headcount jpisatives +7.3
_— salesforce) +17.
@ +10.5
381 +57.2

807 801 823

881.4

FY23 Personnel Establishment Marketing Administrative ~ FY24

FY20 FY21 FY22 FY23 FY24
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Financial Highlights:

Net credit cost at 25.8bps; GIL ratio improved to 2.11% 5 ectve Risk

Management

Net credit cost Gross Impaired Loans
Basis points ~ RM mil Total GIL ~ —«=ABMB GIL ratio
(bps) |
COVID pandemic —
%
Management | 2 00% 2-34% o, 291
overlays e 1;8‘%
provided i 67% secured,
Lower net credit cost: balar?c.e well
121.4 > BAU: absence of one large | provisioned
corporate impairment last ;
year & mortgage pushback 1,233 1.178
1,032
72.1 871 853
FY20 FY21 | FY22 FY23 FY23 FY20 FY21 FY22 FY23 FY24
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Financial Highlights:

Total assets grew 16.0% - loans & treasury assets palance sheet
RM bil RM bil
+16.0% |
y-0-y
76.9
66.3 Y-0-Y
61.0 60.7 61.8 769
| 66.3 7.8
Other assets 6.0 14.4 +16.7%

Treasury Assets  12.4

+14.2%

Net Loans*

FY20 FY21 FY22 FY23 FY24 | Mar-23 Mar-24

| Note: * Gross loans growth was 13.6% year-on-year

A\ ALLIANCE BANK | THE BANK FOR LIFE™
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Financial Highlights:
Balance Sheet

Loans growth at 13.6% (>2x faster than industry)

RM bil ~ RMbil
+13.6%
y-0-y |
55.7 55.7  Y-0-Y
49.1 49.1 6.3 | +13.0%
43.7 44.1 46.2 ~ Corporate 5.5 7.5 [ 1138%

Commercial = 6.5
| 14.7 | +15.8%

SME 12.7

Consumer +12.5%

FY20 FY21 FY22 FY23 FY24 | Mar-23 Mar-24

Note: * Net loans growth was 14.2% year-on-year
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Financial Highlights:

Deposits growth at 12.9%, CASA ratio at 41.6% Balance Sheet
Deposits Growth Yo
RM i B G RMbil

=<0~ -Industry CASA ratio

47.0% 48.9%

37 4% 41.9% 41.6%
32.1% 32.6% 30.6% 31.1%

28.1%__---- N ST v . Y-0-Y
+12.9% 57.4
y-0-y 3.5
 Other deposits 54048
50.8 5 |
48.4 485 48.2 Fixed 30.0 +19.4%

Deposits (FD) ' 25 2

+12.1%

CASA

FY20 FY21 FY22 FY23 FY24 Mar-23 Mar-24

A\ ALLIANCE BANK | THE BANK FOR LIFE™
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Financial Highlights:
Liquidity and capital positions remain strong Balance Sheet

Liquidity: LCR, LFR & NSFR Capital Position

CET1 =Tier1l wmTotal Capital

Liquidity Earnings retention:
Coverage +1.09%
Ratio  162% 162% - Busmgs;?q/rowth:
155% . o 2.37%
(LCR) 150% | 20.3% 19.8%
. 18.9% 18.7%
| 4.4% 16.8%
: 4.3%
Net Stable 196% 4.3% Y 4.0%
Fundin ™. _ 120% i 0.9%  0.9% 6%
rutio . 117% =720 11606 11400 0.8% 0-9%  bog 0%
~ ~ - ; 0
(NSFR) - = 0.7%
Loan to 13.8% 1°:0% 14.6% 13389

0) ' 0
Fund 849 84 O/% S0 87% 12.5%
Ratio —
(LFR)

FY20 FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23 FY24
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Financial Highlights:

Net Profit at RM690 million, ROE of 10.2% Shareholder Value

Net Profit After Tax (NPAT) Return on Equity (ROE)

RM mil %
Return

+1.9%
y-0-y

573
424

359

FY20 FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23 FY24

A\ ALLIANCE BANK | THE BANK FOR LIFE™ |,
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Financial Highlights:
Shareholder Value

Dividend payout at 50%, steady net assets growth

Dividend and Payout Ratio Net Assets per Share

RM mil Total Dividend Paid
——Dividend Payout Ratio

Total dividend: |
22.3 sen 4-year CAGR:

i 0
50% 50% 50% /6/"7.
A A | <l®
on  25% 4.36
23/0// gy 404 414

341
286

93 90

FY20 FY21 FY22 FY23 FY24 ; FY20

FY21 FY22 FY23

FY24
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Financial Highlights:
Shareholder Value

Total Shareholders Return at 22.8% (YTD 2024)

Total Shareholders Return (TSR)

Total Shareholders
Return (TSR) %

94.9%

26.2%

TSR % 29.6%

Dividend Yield %
Capital Gain %

20.2%

S5-year TSR 3-year TSR 1-year TSR YTD-2024 TSR

Note: TSR for 1,3 & 5 years are computed on a rolling basis to 24 July 2024. TSR for YTD-2024 is from 29 December 2023 to 24 July 2024.
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FY2024 Achievements:
ACCELERS 2027

ACCELERS 2027

ACCELERS

2027
Vision: The Preferred Banking Partner
Mission: Building Alliances to Improve Lives
FY27 AMBITIONS

Financials Best in class Top Solid ESG
Top quartile ROE (>11%) «  Maintain dividend ratio customer employer
Target C:l 45% Loans growth above industry (8-10%) NPS & TAT of choice progress

< Become regional
I*é‘ Continue velocity on Broaden consumer champion for Accelerate Islamic
=l | SME expansion business, targeting selected economic business, leveraging
J | strategy attractive segments corridors unique propositions
o
o
o
G Leverage
% Support our Drive synergies & partnerships to
3 business customers Target resilient value creation in our scale product

through their life ecosystems across corporate & capital offering, distribution

cycle their value chain market business and drive value
% Drive talent & gulture Refine credit approach Refresh bre_mdl_ng &
Q@ transformation communication
o]
. — .
c Accelerate IT Transformation Enhance audit, risk & compliance Revitalize branch & _|mprove
() customer service
)
X Streamline execution via transformation office Build an ESG-focused organization

A\ ALLIANCE BANK | THE BANK FOR LIFE™ |,

31-July-2024 42" ABMB Annual General Meeting




Achieved ALL FY24 targets for ACCELERS ryeoiAcevements;
strategic pillars (1/2)

1 Continue velocity on SME 3 Broaden consumer business, targeting
expansion strategy attractive segments
SME* YoY Loan Growth Target: Maintain Consumer Yoy Loan Target: Surpass
Based on BNM SME Definition double digit Growth previous year’s
growth growth
i 0
10% 1% 1206 | 13%

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Support our business customers Target resilient ecosystems
through their life cycle across their value chain

Business Banking Client : Sustainability Impact T - i
Target: Surpass | | arget: Achieve
Fee Income YoY Growth previous year’s . Program (SIip)» RM300mil
growth . (Loan approved)
24% 420 mil
2% 6% ._ 223 mil
FY22 FY23 FY24 FY23 FY24
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FY2024 Achievements:

Achieved ALL FY24 targets for ACCELERS ACCELERS 2007
strategic pillars (2/2)
5 Become regional champion for Accelerate Islamic business,
selected economic corridors : leveraging unique propositions
Regional YoY Growth Target: Surpass FY22 AIS YoY Financing Target: Surpass FY22
(Sarawak and Penang) and FY23 growth . Growth and FY23 growth
Total Regional Loan Total Regional Deposit 11%
48%
20%  18% 7% 7%

0
12% l o0 6%

FY22 FY23 FY24  FY22 FY23 FY24 FY22 FY23
6 Drive synergies & value creation in our 8 Leverage partnerships to scale product
corporate & capital market business 1 offering, distribution and drive value
Eﬂoriotra\t(teYagd Capital Target: Surpass Enhanced Access to new
arket Yoy revenue FY22 and FY23 | propositions i customer base
Growth ; |
grOWth i I‘-"IE‘W'Ii'-"-“-i' i BURSA
0 . S@%% Global Compact
13 Yo Q@’gj Network Malaysia | MALAYSIA
8% 7% | | CSl program
. Established partnership to
- deliver a differentiated .) InvestSarawak
- sustainability value |  assist Sarawak SMEs
FY22 FY23 FY24 . proposition for the bank with ESG adoption

A\ ALLIANCE BANK | THE BANK FOR LIFE™
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FY2024 Achievements:
Loans growth ahead of industry — regained market share "*e=he

Regained lost market share Regained consumer market share

ABG loan market share (%) Within
ABMB loan growth: 13.6% 1year 1
(2.3x faster than industry). 2.271% 9 o5 ;
Industry loan growth: 6% 2.98% 3 ° 2.14% /'2-13 Y0
2.49% / 2.02% 2.02%
2.419%
2.38% 2.38%
FY19 FY20 Fy21 FY22 FY23 FY24 FY19 FY20 FY21 FY22 FY23 FY24
‘ ACCELERS

Continued SME market share expansion Corporate* market share rebounded
5.19%
5.04% — 2.22% L 81
- 0
T4% e, 162% 155{
FY19  FY20 FY21  FY22  FY23  FY24 FY19  FY20  FY21  FY22  FY23  FY24

ACCELERS ACCELERS

Note: Industry numbers (BNM Statistics);  *Corporate industry loans are based on ‘other business banking’ loan book as proxy, which may include commercial and corporate loan book of other banks
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FY2024 Achievements:
Sustainability

Accelerated Progress towards Our Sustainability Topline Goals
Grow RM15.0 billion in new sustainable banking business by FY2027 —

Achievement: Cumulative RM12.6 billion in new sustainable banking business in FY2024

Developed the Bank’s Rolled out the SME Partnered key anchor
Sustainable Product Portfolio Guarantee-i v Corporates on the
Framework to guide (PG-i) ESG sustainable supply chain
sustainable business Financing Program program to promote ESG
offerings adoption amongst SMEs

Help customers adopt sustainable lifestyles and business practices
Achievement: Reduced non-sustainable financing & investment (C5) in our portfolio to 31%

==

2

PROGRESS
Collaborated with Bursa Malaysia and Allocated RM1 billion for the Provided free climate
Mah Sing Group Bhd as an early adopter “Climate Inclusive Financing assessments and
of the Centralised Sustainability & Development Program” roadmap development to
Intelligence solution and was the 15t bank launched with Invest over 440 SMEs via bank's
to achieve the financing milestone Sarawak and UNGCMYB!? exclusive PROGRESS tool

31-July-2024 42" ABMB Annual General Meeting ! United Nations Global Compact Network Malaysia & Brunei A ALLIANCE BANK | THE BANK FOR LIFE 19




FY2024 Achievements:
Sustainability

Accelerated Progress towards Our Sustainability Topline Goals
- Reduce the Bank’s greenhouse gas (GHG) emissions footprint

Achievement: 18.3% reduction in Scope 1 and Scope 2 GHG emissions against
FY2020 baseline

n ! Continued execution of the GHG emissions reduction strategy

ﬂ{ Baselined the Bank’s Scope 3 financed emissions for 8 high-emitting sectors

&;E; Developing our Net Zero Roadmap

We have also made progress in other sustainability areas of the bank...

ah |
=m| Enforced the Bank’s Climate Risk Management Framework

Upskilled our people and improved Refreshed our Sustainability
internal processes to be more e-Learning programme
sustainable
Eﬁﬁb Baselined the Bank’s water g Developed a methodology for the
~~4e  consumption (®) Bank’s waste management

31-July-2024 42" ABMB Annual General Meeting A ALLIANCE BANK | THE BANK FOR LIFE
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.f, (SavePlus) R fBizSmart® eTrad
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6! BEST. \_.
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Going Forward:

" ACCELERS 2027
FY25 Acceler8 2027 Key Success Metrics oo et
__________________________________________________ .
M Continue acguisition 4 |ntensify focus on M Continue to drive
momentum deepening relationship incremental Islamic
with target customer franchise growth
segments

* Improve customer targeting » Focus on target segment / sector Expand unique Shariah-compliant

» Diversify and scale acquisition needs along life cycle to deepen and Value Based Intermediation
channels relationship & increase fee income (“VBI”) propositions
penetration * Incubate new shari’ah/ ethical/
value chain participation & risk
appetite

» Improve collaboration across
LOBs to serve customer needs
holistically

Strong progress in FY24;

To maintain momentum in FY25

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
. .. . |
« Widen value propositions; review values-based business |
|
|
|
|
|
|
|
|
|
|
|
|
Additional Priorities for FY25 :
|
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Top quartile ROE (>11%) -

Target C:l 45%

Refining ACCELERS 2027

ACCELERS

Vision: The Preferred Banking Partner
Mission: Building Alliances to Improve Lives
FY27 AMBITIONS

Financials

Maintain dividend ratio

Loans growth above industry (8-10%)

Best in class Top
employer
of choice

customer
NPS & TAT

Going Forward:
ACCELERS 2027:
FY2025 Priorities

Solid ESG
progress

m ALLIANCE
It I 8AN)

o Become regional
:*g Continue velocity on Broaden consumer champion for Accelerate Islamic
> SME expansion business, targeting selected economic business, leveraging
g strategy attractive segments corridors unique propositions
o
-
- Leverage
‘g Drive synergies & partnerships to scale
=l | Support our business Target resilient value creation in our product offering,
O customers through ecosystems across corporate & capital distribution and drive
their life cycle their value chain market business value
H Tighten front-middle-back office linkage to drive fulfilment excellence New

Accelerate IT & Digital Transformation

Phase 2

Refine credit approach

B Drive talent & culture
transformation

I8l Revitalize branch & improve
customer service

Key eneblers

m Refresh branding &
communication

3 Streamline execution via
transformation office

Build an ESG-focused
organization

31-July-2024 42" ABMB Annual General Meeting
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Going Forward:

Our new office: Menara Alliance Bank Key Updates

* Menara Alliance Bank:
- 24 floors of office space

- Retail branch on Ground and First
Floors of a 2-storey retail podium

« Background:
- CapSquare HQ: renting for 28 years

* Why relocate?:

- Certainty and continuity of having
head office presence

- BCA (Building & Construction
Authority) Green Mark (Gold) green
building (provisional)

- Prestigious KLCC address

- Opportunity during a soft market -
attractive price after negotiation

* Public Transportation
(within 500 metres)
v Putra LRT — KLCC
v Putra LRT — Ampang Park
v MRT — Persiaran KLCC

Target move in: 2H 2025

31-July-2024 42nd ABMB Annual General Meeting A ALLIANCE BANK | THE BANK FOR LIFE" o




Going Forward:

Outlook & Concluding Remarks Concluding Remarks

= Cautiously optimistic outlook: With uncertainty in external environment, we
will need to stay vigilant and agile.

Business
growth

= Will continue building on momentum - expecting loans growth above industry
(guidance: 8% to 10%) and focusing on quality asset growth.

= We will continue to focus on driving fees and treasury income growth.

= Net interest margin impact from changes expected in asset & liability mix and
expected competition.

Profitability = Operating expense increase moderating as investments in people and
technology continue. Sustainable ROE >10%.

» Focus on capital and liquidity to fund growth.

ACCELERS » FY2025: continue acquisition momentum, deepening relationship and focus on
& Islamic franchise growth.

SUREIEIIIA = \We will continue to enhance our sustainability practices and pursue our goals.

31-July-2024 42nd ABMB Annual General Meeting A ALLIANCE BANK | THE BANK FOR LIFE" ¢



THANK YOU

Video of “Alliance Bank FY24 Highlights”

o) o s
. !

A

MANY 1 "!-,u.

“
—

UNFOLDED IN FY2024

Play Video https://voutube/CHrW2YVM6pO

Disclaimer: This presentation has been prepared by Alliance Bank Malaysia Berhad (the “Company”) for information purposes only and does not purport to
contain all the information that may be required to evaluate the Company or its financial position. No representation or warranty, expressed or implied, is
given by or on behalf of the Company as to the accuracy or completeness of the information or opinions contained in this presentation.

This presentation does not constitute or form part of an offer, solicitation or invitation of any offer, to buy or subscribe for any securities, nor should it or any
part of it form the basis of, or be relied in any connection with, any contract, investment decision or commitment whatsoever.

The Company does not accept any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in
connection therewith.

For further information, please contact: Alliance Bank Malaysia Berhad Investor Relations
31st Floor, Menara Multi-Purpose Email: investor_relations@alliancefg.com
Capital Square
No. 8, Jalan Munshi Abdullah
50100 Kuala Lumpur, Malaysia
Tel: (6)03-2604 3333

https://www.alliancebank.com.my/About-Us/Governance-Investor-
Relations/Investor-Relations
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https://www.youtube.com/watch?v=DdeCc9Mtmos
https://youtube/CHrw2YVM6pQ

ALLIANCE BANK

THE BANK FOR LIFE™
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