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GENERAL MEETING

4 August 2022
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FY22 Financial Highlights
 Revenue & Profitability

 Effective Risk Management

 Shareholder Value

1
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 Effective Risk Management

 Shareholder Value
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FY22 Strategic Priorities: Achievements
 Acquire more customers 

 Deepen customer engagement

 Gain efficiencies

22

Going Forward & Sustainability
 FY23 Strategic Priorities

 Sustainability 

 Awards
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RM mil

Key Results

2

Financial Highlights:

Revenue &

ProfitabilityFranchise revenue grew 7.9%; NIM at 2.53%

Revenue Net interest income

^ based on local peers’ average

FY18 FY19 FY20 FY21 FY22

RM mil

+2.8% 

y-o-y 

1,361 1,480 

FY21 FY22

RM mil +8.8% 

y-o-y 

2.40% 2.49%
2.37% 2.30%

2.53%

2.24% 2.18% 2.10%
2.19% 2.23%

FY18 FY19 FY20 FY21 FY22

ABMB NIM Industry NIM^

Y-o-Y:

ABMB: 

+23bps

Industry:

+4bps

Optimization of 
assets and liabilities

Net interest margin

(Top in industry)

1,633
1,762

1,572 1,622 1,689
1,818 1,868
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Key Results

3

Financial Highlights:

Revenue &

ProfitabilityGrowth in wealth management, FX sales & trade fees 

97 102 

111 123 

42
42

17
12

FY21 FY22

RM mil

+3.5% 

y-o-y 

Client based income (excluding brokerage) Pending disposal of stockbroking

Non-client based income (treasury)272 281

+11.1%

+5.3%

-30.7%

Y-o-Y

39 
20 

FY21 FY22

RM mil

146 
86 

FY21 FY22

RM mil

Proposed divestment to 

Phillip Futures Sdn Bhd

Treasury & Investments: 

-RM59.7mil

31%: lower trading revenue

69%: lower gains from 
available for sale bonds

Lower merchant 

discount fee 

income 

Flat
Credit card

Banking service 

fee (excl. card)

FX sales & 

trade fees

Wealth 

management
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Key Results

4

Financial Highlights:

Revenue &

ProfitabilityPre-provision Operating Profit grew 2.7%

OPEX & cost to income ratio

794 775 807 801 823

51%
48% 48%

44% 44%

FY18 FY19 FY20 FY21 FY22

OPEX CIRRM mil

Pre-provision Operating profit (PPOP)

778 
847 

882 
1,017 

1,045 

FY18 FY19 FY20 FY21 FY22

RM mil

+2.7% 

y-o-y +RM22.3mil (2.8%):

RM7.2mil: sales force & collection

RM5.3mil: IT for strategic initiatives

RM9.8mil: wage inflation
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Loans under financial assistance

5.7 4.8
3.5 2.7

4.1

1.3 3.3
7.9

12.2

0.1

FY21 Jul-21
(Pre

PEMULIH)

Jul-21
(Post

PEMULIH)

Sep-21 Current

Resumed normal repayment (under observation)

Moratoria

Payment Relief Assistance

RM bil

Key Results

5

Financial Highlights:

Effective 

Risk ManagementFinancial assistance and impaired loans ratio reducing

1,032

853

2.34%

1.85%

FY21 FY22

Gross Impaired Loans (GIL)

GIL ratio

RM mil

Gross impaired loans

99%72%92% 81%

Peak

% resumed full/ partial 

repayment:

97%

7.0
8.1

11.3

14.9

6.6

2.4
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6

220.3
80.1

312.7

137.3

121.4

48.1

FY21 FY22

Management Overlays

Net Credit Cost - BAU

Total Net Credit Cost (bps)

RM mil

217.4

533.0

Financial Highlights:

Effective 

Risk ManagementNet credit cost reduced to 48.1 basis points

 Continuing proactive actions to 

manage portfolio:

 Frequent portfolio reviews

 Enhanced underwriting criteria 

 Lending to focused segments

 Strengthened collections team63% are 

management 

overlays
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22.8 23.6

25.9 25.5

48.7 49.1

47.0%
48.9%

FY21 FY22

CASA Ratio

10.8 11.8

10.0 11.3

23.3
23.1

44.1 46.2

FY21 FY22

SME

Key Results

7

RM bil

Financial Highlights:

Effective 

Risk Management

+4.6% 

y-o-y 
+0.8% 

y-o-y 

Gross loans Customer based funding

+9.5%

+12.4%

-0.9% 

Y-o-Y

-1.5% 

Y-o-Y

+3.4% 

Loans growth at 4.6%, supported by strong funding

Fixed 

Deposits (FD) 

+ Others

Corporate & 

Commercial

Consumer

CASA

RM bil
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493 
538 

424 
359 

573 

9.5% 9.9%

7.3%
5.9%

9.2%

FY18 FY19 FY20 FY21 FY22

NPAT (RM mil) ROE (%)

8

Net Profit After Tax (NPAT)  &  Return on Equity (ROE)

Financial Highlights:

Shareholder Value

+59.7% 
y-o-y 

NPAT grew 59.7% ; ROE improved to 9.2%

With Cukai

Makmur
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3.53 3.70 3.87 4.04 4.14

FY18 FY19 FY20 FY21 FY22

RM

Key Results

9
 FY22 dividend: 18.5 sen

237 
259 

93 90 

286 

48% 48%

22% 25%

50%

FY18 FY19 FY20 FY21 FY22

Total Dividend Paid

Dividend Payout Ratio

RM mil

During

pandemic

 Net assets per share: +10 sen

Financial Highlights:

Shareholder Value

4-year CAGR: 

+4.1%

Dividend paid & payout ratio Net assets per share

Dividend payout at 50% (> FY21 payout)
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Contents

FY22 Financial Highlights
 Revenue & Profitability

 Effective Risk Management

 Shareholder Value

1

10

FY22 Strategic Priorities: Achievements
 Acquire more customers 

 Deepen customer engagement

 Gain efficiencies

2

Going Forward & Sustainability
 FY23 Strategic Priorities

 Sustainability 

 Awards

3
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Key Results

11

Strategic Priorities:

1st Theme

Acquire More Customers 
FY22 Strategic Priorities: Achievements

Acquire more customers1

SME market share continued 

to grow

Number of New-to-Bank customers             

grew >40% y-o-y

ABMB SME market share (%) 

3.4%
3.7%

4.6%
4.8% 5.0%

FY18 FY19 FY20 FY21 FY22

38k 

56k 

22k

34k

FY21 FY22 1HFY22 2HFY22

+46%

y-o-y
+55%
since 

economy 

reopened
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Key Results

12

Strategic Priorities:

2nd Theme

Deepen customer engagement
FY22 Strategic Priorities: Achievements

Deepen customer engagement2

Business owners with dual personal & 

business relationship: >doubled

Customer digital adoption continue to 

increase

2.3k 

5.1k 

FY21 FY22

Number of dual-relationship business owners acquired (#) 

>doubled

y-o-y

Average new dual-relationship business owners (#) 

>500 

>2,200 

FY21 per
quarter

1QFY22 2QFY22 3QFY22 4QFY22

4x FY21 quarterly 

run-rate

Account Transactions by Channel 

(Average/Month)

40%
50%

66%

75%48%

40%

28%

21%

12%
10%

6%

4%

FY19 FY20 FY21 FY22

Branch (over the counter)
Self Service Terminals
Digital / Remote
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Key Results

13

Strategic Priorities:

3rd Theme

Gain efficiencies
FY22 Strategic Priorities: Achievements

Gain efficiencies3

Branch Transformation: Future proofing 

our branch infrastructures

Implemented a new remote working

model: Virtual centralisation

>90% 

customers

Provided 

positive 

feedback 

Piloted Virtual Service Counter 

(VSC) at CP Tower and Shah Alam

branches to handle non-cash transaction 

A remote working model that enable 

centralised work tasks to be allocated 

virtually to any of our employees without 

physically relocating them

Virtual 

Centralisation
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FY22 Financial Highlights
 Revenue & Profitability

 Effective Risk Management

 Shareholder Value

1

14

FY22 Strategic Priorities: Achievements
 Acquire more customers 

 Deepen customer engagement

 Gain efficiencies

2

Going Forward & Sustainability
 FY23 Strategic Priorities

 Sustainability 

 Awards

3
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15

MISSION: Building Alliances To Improve Lives

VISION: The Preferred 

Bank of Business Owners

Business banking Consumer banking

Double SME market share
Be the personal banker of choice 

for business owners

Going Forward

FY23 Strategic Priorities

FY23 Strategic Priorities:

Acquire more 

customers

Gain 

efficiencies

Deepen customer 

engagement

1 32

 Continue to drive market 

share growth prudently in 

line with economic cycle

 Sales force expansion

 Digital SME 

 Increase new-to-bank 

customers acquisition  

by 40%: >80k 

 Branch Transformation: 

Operationalize new 

branch model

 Digital Channels: 

continue to improve 

customer digital adoption

 Continue to focus on 

building business Owners 

with dual personal & 

business relationship: 

10k 
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16

Grow RM10.0 

billion in new 

sustainable 

banking business

Help customers 

adopt sustainable 

lifestyles and 

business 

practices

Reduce the Bank’s 

greenhouse gas 

(GHG) emissions 

footprint

• Governance and Risk Management 

• Achieved RM2.0 billion in new sustainable 

business 

• Initiatives: Solar panel financing, ASEAN SRI 

Sukuk, Green Building Index certified mortgages

• Rolled out Sustainability Assistance 

Proposition for businesses 

(Bursa & Malaysian Green Technology and 

Climate Change Corporation)

• Established GHG emissions baseline and a 

plan for reduction 

• Launched microsite

FY2025 

Topline Goals

FY2022 

Achievements

What’s Next for 

FY2023

• Target RM2.6 billion in new 

sustainable business 

• New initiatives:

o Low Carbon Transition 

Facility for SMEs

• Reduce customers under 

C5 category to <60%

• Expand sustainability 

offerings to customers

• Announce reduction targets 

• Implement Task Force on 

Climate-related Financial 

Disclosures

FY2022 Achievements on track to realize Topline Goals 

1

3

2

Sustainability
Going Forward
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We won several awards for our digital innovations
Awards

Supporting Businesses Supporting Consumers

17

Best Mobile Banking & Payment Initiative 

of the Year - Malaysia

BizSmart® eTrade eKYC Solution

Remote Wealth Application BizSmart® Solution

Excellence in Omni-Channel Integration

Malaysia Domestic Trade Finance Bank of 

the Year 

Malaysia Domestic Mobile App of the Year
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Digital SME

18

Video 1
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BizSmart eTrade

19

Video 2
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Halal in One

20

Video 3
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Thank You.
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Disclaimer: This presentation has been prepared by Alliance Bank Malaysia Berhad (the “Company”) for information purposes only and does not purport to contain all
the information that may be required to evaluate the Company or its financial position. No representation or warranty, expressed or implied, is given by or on behalf of
the Company as to the accuracy or completeness of the information or opinions contained in this presentation.

This presentation does not constitute or form part of an offer, solicitation or invitation of any offer, to buy or subscribe for any securities, nor should it or any part of it
form the basis of, or be relied in any connection with, any contract, investment decision or commitment whatsoever.

The Company does not accept any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection
therewith.

For further information, please contact: Alliance Bank Malaysia Berhad
31st Floor, Menara Multi-Purpose
Capital Square
No. 8, Jalan Munshi Abdullah
50100 Kuala Lumpur, Malaysia
Tel: (6)03-2604 3333
http://www.alliancebank.com.my/InvestorRelations

Investor Relations
Email: investor_relations@alliancefg.com


