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ACCELERS8 2027: FY26 In review

\
\.

Launched @ Launched @ Successtully @ Hosted the 2 edition () Issued RM200 @ Launched the ESG

the second The Inaugural completed rights Alliance Bank million Additional Playbook: Practical

ESG Survey Sarawak SME issue, raising BizSmart® Business Tier-1 Capital Steps for

Report ESG Report RM606.5 million Conference 2025 Securities & RM200  Manufacturing SMEs

(Jan’25) (May’25) (oversubscribed attracted 700+ million Tier-2 sub at the #GOESG2026
by 55.1%) (Jul'25) attendees (Oct’25) debts (Nov’25) (Feb’26)

Hosted the e Our credit e Launched The Hosted the @Officially @ Won Best SME
Alliance Bank rating was Ultimate Elevator Alliance Bank launched Bank in Malaysia
Borneo International upgraded by Pitch (SME business Heritage Run @ Menara for 3" consecutive
Marathon 2025 in RAM to pitch film), premiered Penang (5,500 Alliance Bank years from the
Kota Kinabalu AA3/Stable/P1 on iQIYI & trended participants) (Jan’26) Digital Banker
(May’25) (Jul'25) No.1 for 3 consecutive (Oct’25) (Mar’26)

weeks (Jul’'25)
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FY26 Performance Highlights

1 Revenue & *= Revenue grew 8.6% y-0-y to RM2.47 billion

Profitability . netinterest income grew 3.1% y-o-y
» Net interest margin at 2.34%

= Non-interest income grew 42.0% or RM135.9 million y-o-y, from Wealth
Management (+19.6%) & Treasury & Investment income (>100%)

» Costto Income Ratio at 47.9%
= Net profit after tax grew 10.1% y-0-y to RM826.5 million, ROE at 10.2%

» Proposed second interim dividend of 9.74 sen
» FY26 total dividend: 19.1 sen (dividend payout ratio: 40%)

2 Assets & = Gross loans grew 7.5% y-o-y (including unrated bonds: +9.0% y-0-y)
Liabilities ., Customer deposits grew 8.8% y-0-y, with CASA ratio at 37.5%

3 Effective Risk " Crossimpaired loans ratio improved to 1.73%

Management = Net credit cost at 33.5 bps
» Pre-emptive Provision at RM185.0 million

» Liquidity and capital positions remained strong
» Liquidity coverage ratio at 158.5%

» CET-1ratio: 13.2% and Total capital ratio: 17.6%
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NPAT grew 10.1% y-0-y to RM826.5 million

Net Interest Income 1,946.6 2,007.0 60.4 3.1%
Non-Interest Income 323.3 459.2 135.9 42.0%
Total Revenue 2,269.9 2,466.2 196.3 8.6%
OPEX 1,088.5 1,181.4 (92.9) (8.5%)
Pre-Provision Operating Profit 1,181.4 1,284.8 103.4 8.7%
Net Credit Cost & Impairments 188.6 216.8 (28.2) (15.0%)
Pre-tax Profit 992.9 1,068.1 75.2 7.6%
Net Profit After Tax 750.7 826.5 75.8 10.1%
T
Total Assets 85,217 92,156 6,939 8.1%
Gross Loans 62,445 67,154 4,709 7.5%
Gross Loans & Unrated Bonds 62,999 68,661 5,662 9.0%
Treasury Assets 15,722 19,631 3,909 24.9%
Customer Deposits 65,835 71,612 5777 8.8%
Total Available Funds* 71,907 77,937 6,030 8.4%

# Total Available Funds = Customer Deposits + Structured Investment Deposits + Deposits and Placements of Banks / F.l.s
(excluding Interbank borrowings & including BNM Funds) + Subordinated Obligations. Total Funding is the denominator for Loan-
to-Fund Ratio (LFR).
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Net interest income grew 3.1% y-0-y

Net Interest Income

RM mil
+3.1%
y-0-y
/
1,946.6 2,007.0
1,652.7 1,720.1
1,480.2
FY22 | FY23 | FY24 | FY25 | FY26

Y-0-Y impact: mainly driven by higher loans volume

YoY Volume OPR Cut Mix Rate Total
Impact +8.2% -1.3% -3.1% -0.7% +3.1%
RM mil
+160.0 -24.7 -60.2
1,946.6 mumem -146  2,007.0

FY25 Volume OPR Cut Mix Rate FY26
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Net Interest Margin Trend

2.64%

2.45%

2.34% -1lbps
YoY

FY22 FY23 FY24 FY25 FY26

Quarterly NIM:

2.43% 0
2.42% 5 34%

2.32% 2.31%  -3bps
—— QoQ

4QFY25 1QFY26 2QFY26 3QFY26  4QFY26
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Revenue &

Non-interest income grew 42.0% Profitability

Non-Interest Income
a) Non-interestincome: +42.0% or RM135.9 mil y-o0-y:

R Non Interest income —=—NOIl % » Wealth management (+19.6% y-0-y)

| » FX Sales & Trade Fees (+4.0% y-0-y)

» Banking Services Fees (>100% y-0-y)

» Treasury & investment income (>100% y-0-y)

13.9% 14.9% 14.2% . . .
\ ° o ’ 0/' g mainly from higher FVOCI gains

20.7% 18.6%

P— M v

RM mil
+42.0% 63g 4592
oy f 378 w04 [
459.2 : .
: +7.7
3875 — 3233 262 T
i [ ]
300.4 3233
267.1
FY25 | Wealth | FX sa!jes& | Banking | Shgre | Treasury & | FY26
i M t T Servi Tradi | t t
FY22 FY23 FY24 FY25 FY26 | anagement  Lra’s erices  Trading  Investmen

b) NOIl ratio: 18.6% (up from 14.2% last year)
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. &
Cost to Income Ratio at 47.9% ey

Operating Expenses (OPEX)

a) Operating expenses up 8.5% y-0-y mainly from higher
RM mil

OPEX ——CIR personnel & IT expenses:
I RM mil
' 56% of
| . 45% of 2% of 0
: increase increase  decrease 0o/ of
45.9% 48.2% 48.0% 47.9% ! man?rl%lvy[age mainly from IT  from lower :‘ncreﬁ"s%
0 . — 4 5 raton, expenses marketing & L ont HINer
44.1% . recruitment, ¢ s deposit
| performance (Maintenance & — advertising  premjum
rewards & LTIP enhancement)  spend
1,181.4 1521 +42.1 -1.6 +0.3 1,181.4
1,088.5 i 1,088.5 ' B
973.7 '
881.4
822.9
FY25 Personnel Establishment Marketing Administrative FY26
y22 yo3 voa o5 Ev26 . b) Costtoincome ratio: 47.9%
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Net credit cost at 33.5 bps

Basis
points (bps)

26.4

Loan Loss
Coverage

Net Credit Cost

BAU Provision
Overlays/Pre-emptive provision
m Total Net Credit Cost

31.9 33.5
28.7
5.5 4.8
FY25 FY26
116.8% 123.1%
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Effective Risk
Management

a) Net credit cost at 33.5 bps [vs 31.9 bps in FY25]:

» BAU provision: 28.7 bps [vs 26.4 bps in FY25]

» Pre-emptive provision: 4.8 bps [vs 5.5bps in FY25]
built up to cater for geopolitical tension.

b) Net credit cost: +1.6 bps y-0-y mainly from Consumer,

e

offset by a Corporate recovery:

= 1
bps i i
E +43 +1O '30 i
i - 33.5
319 ! ;
E\ T T ; T
FY25 iConsumer SME & Corporate iPre-emptive FY26
H Commercial ! provision
L 1

Pre-emptive: RM185.0 million (vs RM154.0 million in
FY25)
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Gross impaired loans ratio improved to 1.73%

Gross Impaired Loans (GIL)

RM mil mmm Total GIL —e—ABMB GIL ratio
1.83% 1.96% 1.91% 1.89%
e ) 1.73%
68% secured,
balance well
provisioned
1.145 1,227 1,222 1,242 1,162

Mar-25 Jun-25 Sep-25 Dec-25 Mar-26
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Effective Risk
Management

SME

mmm GIL (RM mil) —o—GIL ratio (%) —— 30+ dpd (%)

2. 7%
200 2%  24% 29% =7

1.9% 1.9% 2.0% 2 0% 2.0%

306 318 335 339 355
Mar-25 Jun-25 Sep-25 Dec-25 Mar-26
ENR 16,237 16,380 16,669 16,973 17,441

Commercial & Corporate

20%  2.0% 1.6% 1.5% 1.4%
1.8% 1.9% 1.5% 1.4% 1.2%
304 278 238 233 219
I B = O .
Mar-25 Jun-25 Sep-25 Dec-25 Mar-26
ENR 15,419 14,850 14,917 15,661 16,152
Consumer
3.0% 3.2% 3.4% 3.4% 3.5%
1.7% 20%  2.0%  2.0%  18%
Mar-25 Jun-25 Sep-25 Dec-25 Mar-26
ENR 30,790 31,500 32,296 33,129 33,560

A\ ALLIANCE BANK | THE BANK FOR LIFE

10



Effective Risk

GIL ratio: Consumer Segment Management
Classic Mortgage Personal Financing
= GIL (RM mil) —e—GIL ratio (%) —e—30+ dpd (%) E mmm GIL (RM mil) —o—GIL ratio (%) —o— 30+ dpd (%)
2.2% 2.3% 2.4% 2.5% 0
1.8% o~ = > ’ 5.5% 57%  56% 64% _ 6.7
— 50 1.3% 1.4% 1.7 - . ”
0.9% 1.2% ’ ° 1.2% 1.4% 1.3% 1.1% 14%  15%
238 267 289 - | ) )
171 |
J . | 45 43 37 46 50
Mar-25 Jun-25 Sep-25 Dec-25 Mar-26 Mar-25 Jun-25 Sep-25 Dec-25 Mar-26
ENR | 18,727 | 19,401 20,056 = 20,789 | 21,334 . |ENR | 3326 | 3357 | 3383 | 3376 | 3258

Alliance One Account

s GIL (RM mil) —o—GIL ratio (%) —o— 30+ dpd (%)

6%  69% (30 70w  T4%
< < < o=
5.7% 6.3% 6.3% 6.1% = 20
309 336 332 320 269
Mar-25 Jun-25 Sep-25 Dec-25 Mar-26
ENR 5,403 5,336 5,285 5,210 5,108
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Positive loans growth across key segments

Gross Loans & Unrated Bonds

+7.5% y-0-y a) Gross loans grew 7.5% y-0-y (including unrated bonds:
RM bil (including unrated +9.0% y-0-Y)
bonds: 9.0% y-0-y) Y-0-Y
68.7 > Mortgage grew 9.6% y-0-y,
-C:U%rre?tgdrg;ﬁ 4s (CPIMTN) %3('50 éji +7.4% . > Other Consumer grew 6.9% y-o0-y (Credit Cards
- Loans 6.8 g +14.2% & Share Margin Financing +16.3%)
9.8 /o i
Commercial 8.6 i » SME grew 7.4% y-0-y
' » Commercial grew 13.2% y-0-y
17.4 +7.4% ;
SME 16.2 ; » Corporate loans & unrated bonds grew 7.4% y-0-y

(RM’'mil) Mar-25 Mar-26  YoY
Corporate loans 6,789 6,379 -6.0%

Other Consumer +6.9%

g’ersonal Financing, Credit

ards & Share Margin Unrated bonds
Consumer | Corporate loans & 7,343 7,886  7.4%
; Unrated bonds
Mortgage :
'b) Q-0-Q: loans growth grew 2.1% (vs 2.9% in 3QFY26)
Mar-25 Mar-26 i
(RM’mil) Mar-25 Mar-26 YoY
Gross loans 62,445 67,154 7.5%
Unrated bonds 0
(CPIMTN) 554 1,507 >100%
Gross Loans & 62,999 68,661 9.0%

Unrated bonds
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Deposits grew 8.8% year-on-year

Customer Deposits

RM bil
o oy
41.0% 7 50 : a) Customer deposits: +8.8% y-0-y
CASA ratio : 5 _ | |
‘W‘ . b) Fixed deposits: +14.1% (or RM5.1 bil) y-0-y
oy , 716 Y-0-Y 5
65.8 3.7 c) CASA deposits: -0.5% (or -RMO.1 bil) y-o0-y

Other deposits 2.8 = CASA ratio at 37.5%, still one of the highest
in the industry

; +14.1%
Fixed 36.0 41.1 (

Deposits (FD)

CASA

Mar-25 Mar-26
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Liquidity and capital position remain strong

Liquidity Position

Liquidity 171.6%

Coverage 0
Ratio (LCR) 102.6% 16020 159.3%  158.5%
Net Stable
Funding Ratio 117.9%  116.2%  117.6%  117.1%  118.1%
(NSFR) W--—— »---—-W----®---- =

Ikoap toLl;;nlt\i 85.6% 87.2% 87.3% 87.6% 85.3%
atio (LFR) — — A — *— —a

4QFY25 1QFY26 2QFY26 3QFY26 4QFY26

a) Liquidity ratios remaining strong:
» LCR: 158.5% (vs industry*: 144.6%)
» LFR”" 85.3% (vs industry*: 82.6%)

b) Net stable funding ratio (NSFR): 118.1%

" Loan to Fund Ratio is computed based on gross loans (excluding those funded by
Cagamas) divided by total available funds; * BNM Monthly Statistical Bulletin Mar 2026
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Capital Position

mCET1 Tier 1 Total Capital

16.7% 17.6%
13.4% 14.6%
450
1 Rights
Issue:+1.0%
1 Eamnings
retention: +0.8%
12.2% | Business
' growth: -0.9%
Mar-25 Mar-26

a) Capital position remained sound:

> FVOCI Reserves remained positive
(Mar’26: RM13.0 million)

» Capital refinancing? in Nov 2025: issued
RM200 million Additional Tier-1 Capital
Securities and RM200 million Tier-2 sub debts.

b) The capital position will support the Group’s
continued growth along the current trajectory.

# replaced RM400 million Tier 2 sub debts matured Oct 2025
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FY26 dividend payout at 40%

Dividend Payout

RM mil 2nd Interim
mmm 1st Interim
—4&— Dividend Payout Ratio

50% 50%  50%

/s e
340.6 345.2 330.6 |
286.4 300.3 |
154.8 177.3 168.5
157.9 1533

FY22 FY23 FY24 FY25 FY26

a) Declared 1% interim dividend:
9.37 sen

b) Proposed 2" interim dividend:
9.74 sen

(Total dividend: 19.1 sen vs
19.4 senin FY25)
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A 40%  40% |

Net Assets per Share

RM

4-year CAGR: +5.4%

495 210

4.63

4.14 4.36

FY22 FY23 FY24 FY25 FY26

a) Net asset per share grew
steadily to RM5.10 (post-
Rights Issue)

b) FY26: +15 sen (+3.0% year-
on-year

c) 4-year CAGR: +5.4%

Shareholder
Value

Total Shareholders Return

%

Total
i Shareholders 137.1%
i Return (TSR)

. Dividend ~ 39.0%
. Yield

Capital
Gain

5-year TSR 3-year TSR 1-year TSR

a) Based on share price of
RM4.94 (15 May 2026), TSR*:

» 5-year: 137.1%
» 3-year: 71.0%
» 1-year: 18.9%

! * TSR computed based on retrospective adjusted opening
i share price for the rights issue
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Accelerated loans growth ahead of industry and

regained market share

Group Strategy:
Acceler8 2027

Regained lost in market share since FY18

ABG loan market share (%)

0
2.75% 2.80%
2.58%
2.51% 2.49%
— 0 2.45% 2.38% 2 380 2.41%
I T T ﬁl\i T T T T 1
FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

ACCELERS

Launch of Acceler8 in Jan-23

Continued SME market share

Regained consumer market share

2.27%

2.02% 2.02%

expansion

5.309044%  225%

Corporate* market share rebounded

/

1.97% 1.96%
1.81%

1.74% : v
°1 a6y, 162% 155%

FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY20 FY21 FY22 FY23 FY24 FY25 FY26

ACCELERS ACCELERS

FY20 FY21 FY22 FY23 FY24 FY25 FY26

ACCELERS

*Corp industry loan based on ‘other business banking’ loan book as proxy which may include commercial and corporate loan book of other banks
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ACCELERS 2027: FY26 Key Success Metrics (1/2) " nctelers 2027

Continue velocity on SME expansion 3 Broaden consumer business, targeting

strategy attractive segments

Consumer YoY Loan Growth

SME* YoY Loan Growth

L Target: FY26 Group
*Based on BNM SME Definition

Target: FY26 Group

Loan 8%-10% Loan 8%-10%
0 0,

12% 12% 13% 13%

9%

ﬂG% : Industry: 5%
FY24 FY25 FY26 FY24 FY25 FY26
» Continued to outperform industry loan growth while expanding market | . continued to outperform industry loan growth while expanding market
share 10 5.44%, up from 5.39% in Mar'25 (ABMB: 7% vs industry: 6%) | share to 2.35%, up from 2.27% in Mar'25 (ABMB: 9% vs industry: 5%).

2 Support our business customers through 4 Target resilient ecosystems across their

their life cycle | value chain
Business Banking Client Fee Income (RM mil) | Sustainability Impact Program (SIP) FY26 Stretch Target:
Non-transactional fee (Banca, loan service charges & etc) Target: Maintain i (RM mil Loan approved) Achieve RM550mil
) double digit growth |
Transactional fee (FX & Trade)

Achieved 109% of FY26 full

9% 8%
y-o-y 215 y-0-y 2392 | year stretch target
198 _—— — | 562 598
49 19% 38em 6y - 4o i 420
- - - _0_ A E
|14g:%|177:ﬂy,.|187: ;
FY24 FY25 FY26 FY24 FY25 FY26
FY26 client fee income grew 8% y-0-y, underpinned by continued momentum in : o . .
forex sales 12% y-0-y and non-transactional fee 20% y-o0-y from loan processing and * Approved RM598mil financing, exceeding the stretch target.

commitment fee
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ACCELERS 2027: FY26 Key Success Metrics (2/2) " nctelers 2027

5 Become regional champion for selected 7 Accelerate Islamic business, leveraging
economic corridors unique propositions
Regional YoY Growth (Sabah, Sarawak, Penang and Johor) AIS YoY Revenue Growth
Total Regional Loan Total Regional Deposit :

Target: Maintain double digit growth |

Target: Maintain

2204 double digit growth
12% 14% 1506 24%
! 7%
7% % Flat
. - i | .
FY24 FY25 FY26 FY24 FY25 FY26 | FY24 FY25 Y26
* Regional franchises continue to anchor Group growth delivering sustained 7% !« Continued to scale up Halal in One loan balance with 33% y-o-y growth by collaborating
y-0-y expansion in both loans and deposits, closely tracking towards Group’s growth of : with various partners to broaden reach, while developing differentiated propositions to
8% in loans and 7% in deposits. further grow Islamic business
Drive synergies & value creation in our Bl 8 Leverage partnerships to scale product
corporate & capital market business § offering, distribution and drive value
Corporate and Capital Market Revenue (RM mil) ESG Strateqgic Partnerships Update
Capital markets revenue : z

» Carbon Tax Readiness Workshop: Successfully hosted a
complimentary workshop on 2 April for iron, steel, and energy
sector clients, featuring Bursa, MGTC, MCMA, and ABMB, focused
on decarbonization and carbon tax readiness.

Corporate revenue Despite lower corporate revenue
growth, we continue to build the
corporate loan stock to ~RM2 billion

» Sustainability Enhancement Program (SEP): Achieved RM112
BURSA mil in deposits and RM10 mil in financing; further engagements

10 21 21 underway, targeting public-listed companies (PLCs).

204 184 172 Launched in collaboration with the United Nations Global
Compact Malaysia & Brunei: The program expands from the
existing PROGRESS climate-only evaluation to holistic ESG tools,

FY24 FY25 FY26

with planned engagements aiming to reach >300 suppliers in 2026.
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Continue to optimise branch network by expanding high-impact
locations and upgrading existing branches

. Bukit Mertajam (Oct 2025) O . Alor Setar (Jul 2024) 0) Jalan Gaya (Jan 2026)
. Jalan Kelawai, @ |r===== - - Sungai Petani (Oct 2025) QO H
Georgetown (Jul 2025) (®) :

FT
. @)

Kuala Lumpur

- Menara Alliance Bank (Jul 2025) ©
- Desa ParkCity (Aug 2023) @)
. Star Boulevard KLCC (Feb 2026) O

T -
1

I B (O, CEEEEE .

FMelaka Branch (Apr 2025) O

. Taman Molek, Johor '®) - e - Saradise, Kuching

2 Efancbh fe'ohcation Bahru (Jan 2025) (Jan 2024) ®
ew pbranc

O Branch refurbished past 2 years

Kajang (Jan 2026)

F Cﬂ

New branch/branch relocation:

s s e —

S »» A aLiance BoNK

Desa ParkCity Jalan Kelawai, Penang
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We continue to make progress against our Topline Goals

‘g Cumulative RM17.0 billion in Transition RM547 million of Progress toward Net Zero 2050
G NSB by FY2028 CCPT-rated Cha pOthO”O In and enhance 0perati0na| and
= Note: Previous target of RM15 billion by FY2027 FY2026 fl nan Ced em |SS|OnS
was met as of July 2025.
o » Achieved cumulative RM16.0 billion » Transitioned RM652 million (119% of * Plans are in progress to establish a
b &  (94%) since FY2022 toward FY2028 goal. target) from the C5a portfolio in FY2026. new baseline upon collation of 12
% o . Surpassed FY2026 target with RM1.60 months full emissions data for MAB.
© S billion (169%) against RM950 million.
o
« RM598 million approved under <+ Over 1,300 companies benefitted from our < Enhanced financed emissions
Sustainability Impact Programme climate assessment tool (PROGRESS). reporting coverage to more than
(SIP). - Alliance Bank has won multiple awards for 90% as of 31 March 2025.*
* Launched our first sector-specific ESG advancing ESG adoption amongst clients: + Established the Bank’s first
playbook ‘ESG Playbook: Practical » UNGCMYB ESG Select List 2025 — decarbonisation pathway for Iron
§ Steps for Manufacturing SMEs’ in Recognised as 5-Star Lister for consistent and Steel sector.
° collaboration ~ with  partners Monash commitment in advancing ESG practices - Established dedicated Recycling
o JITETEIS] MRS, ZUEn bl > UNGCMYB Forward Faster Sustainability Collection Centre accessible to both
- UN Global Compact Malaysia and : : | d th di
- . « ” . Awards 2026 — Winner, Sustainable Supply our employees an € surroundaing
> Brunei (“UNGCMYB”), Malaysian Chai .
. T ain community
X Plastics  Manufacturers  Association

« FTSE4Good Bursa Malaysia Index:
Achieved 4-star rating

(“MPMA”), and Penang Green Council

B escsiicriistsons
(‘PGC"). SG SELECT LIST 2025

Note (1): Due to the reporting cycles of the Group’s customers
and investees, financed-emissions data reflects information
from the preceding reporting year (i.e., data as of 31 March
2025 for the current reporting period ended 31 March 2026)
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Key Takeaways for FY26

= Business growth:

» Gross loans +7.5% (including unrated bonds: +9.0%), driven by F_Y26 FY26
broad-based momentum across SME, Consumer & Commercial Guidance Actual
» Strong client engagement across key business lines
» Focus higher quality growth, deeper customer penetration Loans 806 - 10% 9.0%
0 - 0 . M
- Profitability: Growth (including unrated bonds)
» Revenue up 8.6% to RM2.47 billion.
> NOII +42.0% (NOII ratio: 18.6%), driven by Wealth Revised to
Management, FX Sales and treasury gains Net Ir.1terest between 2 34%
> NIM at 2.34% & CIR at 47.9%, reflecting disciplined cost Margin 2.34% - 2.37%
management while investing in capabilities
> Net profit grew 10.1% to RM826.5 million, ROE of 10.2%. _
Cost to approximately 47 9%
= Balance Sheet & Risk Management: Income 48% -I70
» Gross impaired loans improved to 1.73% from 1.83%.
» Credit cost at 33.5bps included 4.8bps pre-emptive provision. Net Credit Revised to
» Capital position strengthened (rights issue/sub debts). Cost 30 - 33bps 33.5bps

» Dividend payout ratio of 40%.

= ACCELERS 2027 Strategy: approximately 10.2%

» Strong progress across SME expansion, Consumer growth, ROE 10% (10.6% on
regional markets, sustainability financing, Islamic propositions (post Rights-Issue) pre-dilution basis)
and ecosystem partnerships.

» Execution remains on plan, with some re-steering along the Dividend
way, as we head towards the last stretch of Acceler8 2027. payout 40 - 50% 40%
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Outlook for the Year

» Economic outlook:
» Malaysia’s 2025 GDP growth recorded at 5.2%
(1Q2026: 5.4%).
» Monetary conditions remain supportive of growth

prospects although global uncertainties persist -
geopolitical tension.

» We continue to remain disciplined, vigilant and agile
in navigating the environment.

» Strategy: Preparatory work for the next strategic plan
has commenced.

» Management guidance:
» Business growth:
o Loans growth outpacing the industry.
o Focus on driving fee and treasury income growth.

> NIM expected to compress from changes in asset
and liability mix and deposit competition.

» OPEX increase is expected to be moderating as we
continue investing in capabilities.

» Adequate provisioning, with vigilant and proactive
portfolio management to stabilize net credit cost.

» With continued revenue growth momentum,
moderation in OPEX Iincrease and stable credit
cost, ROE: between 10.0% to 10.5%.
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FY26
Actual

Loans Growth
(including 9.0%
unrated bonds)

Net Interest

0,
Margin 2.34%
Cost to 47.9%
Income
Net Credit
Cost 33.5bps
10.2%
ROE (10.6% on0
pre-dilution basis)
Dividend 40%
payout

FY27

Guidance

7.5% - 10%

2.28% - 2.35%

47.5% - 48.5%

27 - 32bps

10.0% - 10.5%

(10.6% - 11.1% on
pre-dilution basis)

40% - 50%
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Contents

1 FY26 Financial Performance
= Revenue & Profitability
= Assets & Liabilities
= Effective Risk Management
= Shareholder Value

2 Going Forward
= Group Strategy: ACCELERS8 2027 Update
= Sustainability
= Key Takeaways & Outlook for the Year

3 Appendix: Financial Results
= 4QFY26 & FY26 results
= Financial ratios
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4QFY26 NPAT grew 4.3% y-o0-y to RM206.0 million

Net Interest Income &
Islamic Net Financing Income

RM mil RM mil

Revenue

615.3 626.2 6316

563.2 593.1 496.2 498.9 4950 506.9 506.2

4QFY25 1QFY26 2QFY26 3QFY26 4QFY26 4QFY25 1QFY26 2QFY26 3QFY26 4QFY26

Operating Expenses & CIR Expected Credit Losses (ECL)

RM mil OPEX e=miemCIR RM mil BAU ECL

51.6% 51.8%

4519 0% 41.2%

290.5 2776 298.7 298.2 307.0

Pre-emptive provision

RM mil Client Based

90.0
56.6 50.4 10.8
9.8 107.4 15.2 .
24.9 ?2'8 35.2 SR
(151) ~ @74 - 62— T (19.5)
4QFY25 1QFY26 2QFY26 3QFY26 4QFY26 4QFY25 1QFY26 2QFY26 3QFY26 4QFY26

Note: Revenue and non interest income includes Islamic banking income
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Non Interest Income &
NOIl Ratio

Non Client Based
e NOI| Ratio

18.9% 21.0% 1979

0,
1199 14.7%
116.4 1312 1247

671 162 87 86 869
93.2 1003 1025 H80 1020
@6.1) ' ' (5.1

4QFY25 1QFY26 2QFY26 3QFY26 4QFY26

Pre-Provision Operating Profit &
Net Profit

RM mil NPAT == PPOP

337.7 3276 333.4
272, 86.1

197.5 198.7 206.6 215.2  9206.0

4QFY25 1QFY26 2QFY26 3QFY26 4QFY26
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Q-0-Q Change . % g-0- :
neome Statement 3QFY26 4QFY26 Better / (Worse) Revenue decreased by 6.1% g-0-q due to:
RM mil RM mil » Net interest income: -0.2% g-o0-q.

» Non-interest income: -RM37.7mil g-0-q:

Net Interest Income 377.3 371.4 % : :
_ _ _ L (0.8) (0.2%) Lower treasury & Investment income
o, Net Financing 1007 137 | © | (-RM21.8mil)

3 . . v’ Lower client-based fee income
Islamic Non-Financing

16.9 136 | (-RM16.0mil)
Income L (37.7) | (30.3%)

» Operating expenses was higher by

Non-Interest Income 107.7 33 || RM8.8mil mainly due to higher IT expenses
Net Income* 631.6 593.1 (38.5) (6.1%) and personnel cost, partly offset by lower

administrative and marketing expenses.
OPEX 298.2 307.0 (8.8) (2.9%)

» Pre-provision Operating Profit (PPOP)
Pre-Provision Operating 333.4 286.1 (47.3) (14.2%) reduced by 14.2% g-0-g to RM286.1mil.

Profit (PPOP) = Net credit cost was lower by RM30.4mil
Net Credit Cost 50.2 19.8 30.4 60.6% g-0-q mainly due to lower BAU ECL.
Expected Credit Losses = Net profit after tax reduced by 4.3% Q-0-q

on Financial Investments 0.2 (0.0) 0.2 >100% mainly due to lower revenue, partly offset by
lower net credit cost.

Pre-tax Profit 283.0 266.4 (16.7) (5.9%)
Net Profit After Tax 215.2 206.0 (9.2) (4.3%)
Notes:

* Revenue, net interest income and non interest income includes Islamic banking income
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Key Highlights Y-o0-Y:

FY26 NPAT grew 10.1% y-o0-y to RM826.5 million Financial Performance

Net Interest Income & Non Interest Income &
Revenue . . . )
Islamic Net Financing Income NOII Ratio
RM mil RM mil ) Client Based Non Client Based
2269.9 2’466'2 m RMmil g N\ OI| Ratio
e 18.6%
14.7% 14.2%
1,0466  2007.0 11.9%
‘/ 459.2
323.3 36:3
563.2 593.1
496.2 506.2 671 86.9 350.9 nii
| . . . . T (261~ (151 T (276)
4QFY25 4QFY26 FY25 FY26 4QFY25 4QFY26 FY25 FY26 4AQFY25 4QFY26 FY25 FY26
. : Pre-Provision Operating Profit &
Operating Expenses & CIR Expected Credit Losses (ECL) perating
Net Profit
RM mil OPEX CIR RM mil BAU ECL Pre-emptive provision RMmil NPAT PPOP 1.284.8
.69 51.8% A
51.6% ° . 48.0%  47.9% 11814 —*
& A —
826.5
10885 L18L4 750.7
188.6 2;)658
32.6 ‘ 272.8 286.1
A—ih
. — 39.3
4QFY25 4QFY26 FY25 FY26 4QFY25 4QFY26 FY25 FY26 AQFY25 4QFY26 ‘ FY25 FY26

Note: Revenue and non interest income includes Islamic banking income
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Y-o-Y Change i 0 _
4QFY25 | 4QFY26 Better / (Worse) Revenue grew by 5.3% y-0-y due to:

Income Statement

RM mil : > Net interest income: +2.0%, driven by
%o higher loans volume.
Net Interest Income 371.4 371.4 > Non-interest income: +RM19.8mil y-o-y:
Islamic Net Financing 1248 134.7 [ 10.0 2.0% v Higher treasury & investment income
Income I - (+RM11.0mil)
:?]Ié;g?rl]%Non-Flnancmg 16.6 13.6 v  Higher  client-based fee income
- 19.8 29.6% (+RM8.9mil)
Non-Interest Income 50.4 73.3 ] - Operating expenses was higher by
Net Income* 563.2 593.1 29.8 5.3% RM16.5mil mainly due to higher IT expenses
. and personnel cost, partly offset by lower
OPEX 290.5 307.0 (16.5) (5.7%) administrative and marketing expenses.
Pre-Provision Operating = Pre-provision Operating Profit (PPOP)
: 272.8 286.1 13.4 4.9%
Profit (PPOP) ° increased by 4.9% y-0-y to RM286.1mil.
Net Credit Cost 9.8 19.8 (10.0) (>100%) = Net credit cost was higher by RM10.0mil
_ mainly due to higher pre-emptive provision.
Expected Credit Losses 0.0 0.0 0.0 >100% _ _
on Financial Investments : (0.0) : 6 = Net profit after tax increased by 4.3% y-o-y

driven mainly by higher revenue growth.

Pre-tax Profit 263.0 266.4 3.4 1.3%
Net Profit After Tax 197.5 206.0 8.5 4.3%
Notes:

* Revenue, net interest income and non interest income includes Islamic banking income
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Y-0-Y Change

= Revenue grew by 8.6% y-0-y due to:
Income Statement Rz ey Better / (Worse) _ _ _
RM mil RM mil : 5 > Net interest income: +3.1% y-0-y mainly
/0 due to higher loans volume.
Net Interest Income 1,451.1  1,484.2 > Non-interest income: +RM135.9mil y-0-y:
Islamic Net Financing 4955 5008 | 60.4 5.1% v Higher  client-based fee income
Income : : :
(+RM72.0mil)
:?]Ié;g?rl]%Non-Flnancmg 51.6 59.6 v Higher treasury & investment income
-135.9 42.0% (+RM63.8mil)
Non-Interest Income 271.7 399.6 | - Operating expenses was higher by
Net Income* 2,269.9 2,466.2  196.3 8.6% RM92.9mil mainly due to higher personnel
cost and IT expenses.
OPEX 1,0885 11,1814 (92.9) (8.5%)

= Pre-provision Operating Profit (PPOP)
Pre-Provision Operating 11814 12848 103.4 8 7% increased by 8.7% y-0-y to RM1.28bil.

Profit (PPOP) = Net credit cost was higher by RM29.4mil

Net Credit Cost 187.9 217.3 (29.4)  (15.6%) due to higher BAU ECL.
: = Net profit after tax increased by 10.1% y-o-
Expected Credit Losses
ooninanciaI Investments 0.6 (0.5) 1.2 >100% y driven mainly by higher revenue growth.
Pre-tax Profit 992.9 1,068.1 75.2 7.6%
Net Profit After Tax 750.7 826.5 75.8 10.1%
Notes:

* Revenue, net interest income and non interest income includes Islamic banking income
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Saleee Shes Dec 25 | Mar 26 Q-o- Q BRIl - Gross loans grew by 2.1% g-0-q:
RM mil RM mil - > SME loans: +2.8% g-0-q mainly from

Total Assets 88,410 = 92,156 3,746  4.2% Term Loans;
» Commercial loans: +2.4% g-o0-q mainly
Treasury Assets* 18,666 19,631 965 5.2% due to higher drawdown from several
Gross Loans 65,763 67,154 1,391 2.1% accounts;
Net Loans 64,613 66,041 1,427 2.2% » Corporate loans: +4.2% g-0-q mainly due
: to higher drawdown from several
Customer Deposits 68,064 71,612 3,548 5.2% accounts:
Total Available Funds * 74,262 77,937 3,675 4.9% > Consumer loans: +1.3% g-0-q main|y
CASA Deposits 25 870 26.843 974 3.8% from Classic Mortgage (+2.6%) and Share
Margin Financing (+3.5%).
Shareholders’ Funds 8,652 8,821 169 2.0% .
» Treasury assets: +5.2% g-0-q mainly due to
Gross Loans Growth (y-0-y) 7.9% 7.5% increase in government & corporate bond
Net Loans Growth (y-0-y) 7 9% 7 5% holdings for FVOCI, FVTPL & AMC portfolio.
Customer Deposits » Customer deposits increased by 5.2%
(0] 0] -0-0°
GrOWth (y_o_y) 10.4% 8.8% g-0-q:
: » FDs up RM3.2bil or 8.6% g-0-g, and
Total Available Funds ”
Growth (y-0-y) 9.3% 8.4% > CASA up RML.0bil or 3.8% g-0-q.
CASA Deposits while
6.5% 0.5%
Growth (y-o-y) ° ( ) > Money market deposits reduced RM1.3bil
Notes: or 35.6% g-o0-g.

* Treasury assets comprise financial assets (FVOCI, FVTPL, AMC) & derivative financial assets

*Total Available Funds = Customer Deposits + Structured Investment Deposits + Deposits and Placements
of Banks / F.l.s (excluding Interbank borrowings & including BNM Funds) + Subordinated Obligations. Total
Funding is the denominator for Loan-to-Fund Ratio (LFR)
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Balance Sheet Mar 25 | Mar 26 Y-0-Y Change = Gross loans grew by 7.5% y-o0-y:
R il R4l » SME loans: +7.4% y-0-y mainly from Term

Total Assets 85,217 = 92,156 6,939 8.1% Loans;
Treasury Assets* 15,722 19,631 3,909 = 24.9% » Commercial loans: +13.2% y-0-y mainly
: : : due to higher drawdown from several
Gross Loans 62,445 67,154 4,709 7.5% accounts;
Net Loans 61,419 66,041 4,622 7.5% » Corporate loans: -6.0% y-0-y due to
Customer Deposits 65835 71,612 5777  8.8% higher repayment from several accounts;
. . 0 » Consumer loans: +9.0% y-o0-y mainly
Total Available Funds 71,907 77,937 6,030 8.4% from Classic Mortgage (+13_9%)’ Share
CASA Deposits 26,981 = 26,843  (137) (0.5%) Margin Financing (+16.3%) and Credit
Card (+14.2%).
Shareholders’ Funds 7,668 8,821 1,152 15.0% .
= Treasury assets: +24.9% y-o0-y mainly due
Gross Loans Growth (y-0-y) 12.0% 7.5% to increase in government & corporate bond
Net Loans Growth (y-0-y) 12.2% 7 5% holdings for FVOCI, FVTPL & AMC portfolio.

= Customer deposits grew by 8.8% y-o0-y:
» FDs up RM5.1bil or 14.1% y-o0-y.

Customer Deposits
Growth (y-0-y)

Total Available Funds *
Growth (y-0-y)

CASA Deposits
Growth (y-0-y)

Notes:

* Treasury assets comprise financial assets (FVOCI, FVTPL, AMC) & derivative financial assets

*Total Available Funds = Customer Deposits + Structured Investment Deposits + Deposits and Placements
of Banks / F.l.s (excluding Interbank borrowings & including BNM Funds) + Subordinated Obligations. Total
Funding is the denominator for Loan-to-Fund Ratio (LFR)

14.7% 8.8%
14.7% 8.4%

13.1%  (0.5%)
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Return on Equity 11.0% 10.6% 10.3% 10.3% 10.2%
\S/Qletjr;aholder Earnings per Share 12.8sen 12.4sen 11.9sen 48.5sen 49.3sen
Net Assets per Share RM4.95 RM5.00 RM5.10 RM4.95 RM5.10
Net Interest Margin 2.43% 2.34% 2.31% 2.45% 2.34%
Efficiency Non-Interest Income Ratio 11.9% 19.7% 14.7% 14.2% 18.6%
Cost to Income Ratio 51.6% 47.2% 51.8% 48.0% 47.9%
Net Loans (RM bil) 61.4 64.6 66.0 61.4 66.0
g";‘(')%\r/‘t%e S Customer Deposits (RM bil) 65.8 68.1 71.6 65.8 71.6
Total Available Funds (RM bil) 71.9 74.3 77.9 71.9 77.9

Net credit cost (basis points) 1.3 7.5 2.7 31.9 33.5
Gross Impaired Loans Ratio 1.8% 1.9% 1.7% 1.8% 1.7%
Asset Quality
Net Impaired Loans Ratio 1.0% 1.0% 0.9% 1.0% 0.9%
Loan Loss Coverage Ratio” 116.8% 118.4% 123.1% 116.8% 123.1%
CASA Ratio 41.0% 38.0% 37.5% 41.0% 37.5%
Loan to Deposit Ratio 94.9% 96.6% 93.8% 94.9% 93.8%
Liquidity Loan to Fund Ratio 85.6% 87.6% 85.3% 85.6% 85.3%
Liquidity Coverage Ratio 171.6% 159.3% 158.5% 171.6% 158.5%
Net Stable Funding Ratio 117.9% 117.1% 118.1% 117.9% 118.1%

Common Equity Tier 1 Capital Ratio 12.2% 13.1%* 13.2%* 12.2% 13.2%*
Capital Tier 1 Capital Ratio 13.4% 14.6%* 14.6%* 13.4% 14.6%*
Total Capital Ratio 16.7% 17.6%* 17.6%* 16.7% 17.6%*

Note: * Loan Loss Coverage includes Regulatory Reserve provision [excluding Regulatory Reserve: 113.1% at 4QFY26 (vs. 109.0% at 3QFY26)
* Post-Rights Issue
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THANK YOU

Disclaimer: This presentation has been prepared by Alliance Bank Malaysia Berhad (the “Company”) for information purposes only and does
not purport to contain all the information that may be required to evaluate the Company or its financial position. No representation or warranty,
expressed or implied, is given by or on behalf of the Company as to the accuracy or completeness of the information or opinions contained in
this presentation.

This presentation does not constitute or form part of an offer, solicitation or invitation of any offer, to buy or subscribe for any securities, nor
should it or any part of it form the basis of, or be relied in any connection with, any contract, investment decision or commitment whatsoever.

The Company does not accept any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or
otherwise arising in connection therewith.

For further information, please contact: Alliance Bank Malaysia Berhad
Investor Relations 17th Floor, Menara Alliance Bank
Email: investor_relations@alliancefg.com 159, Jalan Ampang

50450 Kuala Lumpur, Malaysia
Corporate and financial info are available on our website: Tel: (6)03-2604 3333

https://www.alliancebank.com.my/About-Us/Governance-
Investor-Relations/Investor-Relations
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