Y\ ALLIANCE BANK THE BANK FOR LIFE

Analyst Briefing
1HFY26

25 November 2025




Contents

1 1HFY26 Financial Performance

Revenue & Profitability
Assets & Liabilities
Effective Risk Management

Shareholder Value

2 Going Forward
= Group Strategy: ACCELERS8 2027 Update
=  Sustainability
= Key Takeaways

3 Appendix: Financial Results
= 2QFY26 & THFY26 results
= Financial ratios

25-November-25 1HFY26 ABMB Analyst Briefing A ALLIANCE BANK | THE BANK FOR LIFE" 5




1HFY26 Performance Highlights

= Revenue grew 8.4% y-o0-y to RM1.24 billion, supported by stronger client flows and

1 Revenue & fee-based activity
Profitability _ o , , ,
= Non-interest income +30.7%, driven by banking services fees, FX and treasury-
related contributions.
= Net interest income +4.0% y-0-y, with volume growth offsetting margin compression.
= Cost to Income Ratio at 46.4%, reflecting disciplined cost management alongside
capability investments.
» Net profit after tax +10.6% y-o-y to RM405.3 million.
2 Assets & ° Gross loans +8.1% y-o-y, with broad-based contributions from SME, Commercial
and Consumer.

Liabilities

= Customer deposits +12.5% y-o-y, with CASA ratio at 39.1%, remaining among the
highest in the industry.

» Loan growth quality remains stable with continued focus on targeted and higher-
quality customer segments.

= Gross impaired loans ratio improved to 1.91%, reflecting continued improvement.

= Net credit cost at 23.2 bps.

» Liquidity ratios remain strong, supporting planned growth.

3 Effective Risk
Management

= First interim dividend declared with a 40% payout.

4 Shareholder

Value * Net assets per share continues to strengthen, supported by disciplined earnings
and capital management.
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NPAT grew 10.6% y-o0-y to RM405.3 million

1HFY25 1HFY26 Y-0-Y Change (Better / (Worse)

Income Statement RM mil RM mil ”
Net Interest Income 955.9 993.9 38.0 4.0%
Non-Interest Income 189.5 247.6 58.1 30.7%
Total Revenue 1,145.4 1,241.6 96.1 8.4%
OPEX 532.9 576.3 (43.4) (8.1%)
Pre-Provision Operating Profit 612.6 665.3 52.7 8.6%
Net Credit Cost & Impairments 140.5 146.6 (6.1) (4.4%)
Pre-tax Profit 472.1 518.7 46.6 9.9%
Net Profit After Tax 366.6 405.3 38.7 10.6%
eeeoe S e
Total Assets 81,023 86,494 5,471 6.8%
Gross Loans 59,074 63,882 4,809 8.1%
Treasury Assets 16,110 18,738 2,628 16.3%
Customer Deposits 58,966 66,337 7,371 12.5%
Total Available Funds# 65,133 72,367 7,234 1.1%

# Total Available Funds = Customer Deposits + Structured Investment Deposits + Deposits and Placements of Banks / F.l.s
(excluding Interbank borrowings & including BNM Funds) + Subordinated Obligations. Total Funding is the denominator for Loan-
to-Fund Ratio (LFR).
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Net interest income grew 4.0% y-o-y

Net Interest Income

RM mil
1,946.6
1,720.1 i
1,480.2 1,652.7 L +4.0%
1,360.9 ’ - y-0-y
: e
- 9559 993.9

FY21 FY22 FY23 FY24 FY25 | 1HFY25 1HFY26

Y-o0-Y impact: mainly driven by higher loans volume

YoY Volume OPR Cut Mix Rate

Total
Impact +8.9% -1.2% -3.0% -0.7% +4.0%
RM mil
+84.8 -11. -
955.9 e 14 28.5 6.9 993.9
1THFY25 Volume OPR Cut Mix Rate 1HFY?26
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Revenue &
Profitability

Net Interest Margin Trend

2.64%

2.539

2.37%  -8bps
YTD

FY22 FY23 FY24 FY25 1HFY26

Quarterly NIM:

2.45%

+

2.49%
— 2.43% 2429,
L

*I\Z.B-Z% -10bps
QoQ

2QFY25 3QFY25 4QFY25 1QFY26 2QFY26
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Revenue &

Non-interest income grew 30.7% to RM247.6 million Profitability

= Non-interest income: +30.7% or RM58.1 mil y-o0-y:
» FX Sales & Trade Fees (+RM6.1 mil y-0-y)
» Banking Services Fees (+RM32.6 mil y-o0-y) mainly

Non-Interest Income

RM mil '
m Non Interest income e=t=NOIl % :
; due to lower card-related expenses
, ; » Treasury & investment income (+RM20.3 mil y-0-y)
25.1% E i mainly from higher FVOCI gains
20.7% | 19.9% |
: 16.5%
13.9% 14.9% 1439, —
RM mil
+20.3 247.6
5 ; +32.6 +0.2 I
456.7 - 1ses 11 61
3875 L +30.7% | —
3004 323.3
267.1 | 247.6
' 189.5
FY21  FY22  FY23  FY24  FY25 ' 1HFY25 1HFY26 |  1HFY25  Weaih  FXsales& Banking ShareTrading Treasury&  1HFY26
! Management Trade Services fees Investment
fees fees income
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Cost to Income Ratio at 46.4%

Operating Expenses (OPEX)

RM mil OPEX —#—=CIR
48.2% 48.0% |
44.1% 4449 45-9% ° %l 46.5% 46.4%
1,088.5,
973.7 ;
881.4
800.7 822.9 +8.1%
y-0-y
| —
5532.9 576.3
4-year CAGR: +8.0% :
FY21 | FY22 | FY23 | FY24 | FY25 :’1HFY25 | 1HFY26
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Revenue &
Profitability

a) Operating expenses up 8.1% y-o-y mainly from higher

personnel & IT expenses:

RM mil
15% of 3% of
ing?;/;:: increase increase
33% of from IT from higher  from higher
incre;se expenses professional  spend
; . SXp fee & PIDM  marketing
mainly (maintenance & premium expenditure
from wage enhancement)
inflation
+21.4 +6.7 +1.1 576.3
5329  +14.2
1HFY25 Personnel Establishment Administrative  Marketing 1HFY26

b) Costto income ratio: 46.4%
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Effective Risk

Net credit cost at 23.2 bps Management

N redi : :
el e a) Net credit cost: -1.3bps y-0-y mainly due to Corporate
recovery:
Basis
| points (bps)
Basis 5 +2.8 65
ints (b | : :
points (bps) : +4.8
24.5 -2.4 23.2
-1.3bps
24.5 y-O-y 23.2
\
1HFY25 1HFY26 1HFY25  Consumer SME Commercial Corporate 1THFY26
'ga" Loss 112.1% 116.7%
overage
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. . = (1) Effective Risk
Gross impaired loans ratio at 1.91% Management
Gross Impaired Loans (GIL) SME
mmm GIL (RM mil) —e—GIL ratio (%) —e—30+ dpd (%)
RM mil mmm Total GIL —e—ABMB GIL ratio |
' 2. 0,
| 20% _ 22% ___ 2.0% 2 2.3%
5 Y )e c 2.0%
202% 1.97%  1.83% 1.96%  1.91% | 18%  1.9% 1.9% 1.9% °
C== — ® — — i
| 287 303 306 318 335
balance well Sep-24 Dec-24 Mar-25 Jun-25 Sep-25
provisioned | | ENR | 15,554 15,897 16,237 16,380 16,669
1,192 1203 4445 1227 1,222 Commercial & Corporate
2.2% 1.9% 2.0% 1.9% L(.S%
1.9% 1.8% 1.7% 1.9% 1.4%
274 271 304 278 238
: Sep-24 Dec-24 Mar-25 Jun-25 Sep-25
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 ENR 14,256 14,917 15,419 14,850 14,917
Consumer
3.4% 3.3% 3.0% 3.2% 3.4%
2.2% 2%  q7%  20%  2.0%
631 ﬁ 535 631 650
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25
ENR = 29,264 30,142 30,790 31,500 32,296
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Effective Risk

GIL ratio: Consumer Segment Management
Classic Mortgage Personal Financing
mmm GIL (RM mil)  —e—GIL ratio (%) —e—230+ dpd (%) : mmm GIL (RM mil) —o—GIL ratio (%) —o— 30+ dpd (%)
2.3% 2.1% 1.9% 2.2% 2.4% 5'3% 5-3;% 5.9% 5'¢7% 5'6¢%
1.2% 1.2% 0.9% 12%  13% | X
- 267 | 1.5% 13%  1.4% 13%  14%
214 208 171
‘ ‘ | N Il N =
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25
ENR = 17,331 | 18,089 | 18,727 | 19,401 20,056 . ENR| 3326 | 3340 | 3326 | 3,357 | 3,383

Alliance One Account

mmm GIL (RM mil) ~ —e—GIL ratio (%) ——30+ dpd (%)

74%  T8%  6.8% 6.9% %
'ﬁ % e eee— f % ) 2
6.7% 6.7% 5.7% 6.3% 6.3%
366
363 309 336 332
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25

ENR 5,457 5,438 5,402 5,336 5,285
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Positive loans growth across key segments

Gross Loans

_ +8.1%
RM bil }'
63.9 Yo¥
59.1 6.1 -4.1%
Corporate 6.3 8.8 +11.6%
Commercial 7.9
SME . 16.7 +7.2%

Other Consumer
(Personal Financing, Credit Cards
& Share Margin Financing)

+7.4%

+11.2%

Consumer
Mortgage

Sep-24 Sep-25

a) Gross loans: +8.1% y-o0-y
» Mortgage grew 11.2% y-0-y
» Other Consumer grew 7.4% y-o0-y, driven by Credit
Cards (14.4% y-o0-y) and Share Margin Financing
(13.2% y-0-y)
» SME grew 7.2% y-o0-y
» Commercial grew 11.6% y-o0-y

b) On a quarter-on-quarter basis, overall loans growth
picked up to 1.8% (from 0.5% in 1QFY26).
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Customer Deposits

RM bil
CASA D% 39.1%
ratio +12.5% —
y-o/-y 66.3 Y-O-Y
59.0 18 —
Other deposits 27
. . 38.6 +19.9%
Fixed Deposits 32.2
(FD)

Sep-24 | Sep-25
a) Customer deposits: +12.5% y-o-y
b) Fixed deposits: +19.9% (or RM6.4 bil) y-o-y

c) CASA deposits: +7.7% (or RM1.9 bil) y-o-y

= CASA ratio at 39.1% (remaining one of the highest
in the industry)
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Liquidity and capital position remain strong

Liquidity Position

Liquidity
Coverage 171.6% 162.6%

i . (1] (V)
Ratio (LCR) 149.5%  152.1% 160.2%
Net Stable

FundingRatio  114.8% 115.0% 117.9% 116.2% 117.6%
(NSFR) ----w---"8----- w----%
Loan to Fund 88.7% 88.4Y% o o
Ratio (LFR)* i ° 856%  87.2% 87f %o
2QFY25 3QFY25 4QFY25 1QFY26 2QFY26

a) Liquidity ratios remaining strong:
» LCR: 160.2% (vs industry*: 151.5%)
» LFR?: 87.3% (vs industry*: 82.6%)

b) Net stable funding ratio (NSFR): 117.6%

A L oan to Fund Ratio is computed based on gross loans (excluding those funded by
Cagamas) divided by total available funds; * BNM Monthly Statistical Bulletin Sep 2025
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Capital Position

mCET 1 Tier 1 Total Capital
18.2%
16.7%
14.7%
0
13.4% 1 Rights
Issue:+1.1%
1 FVOCI
reserves:+0.2%
1 Earnings
0 retention: +0.4%
12.2% | Business
growth: -0.3%
Mar-25 Sep-25

a) Capital ratios strengthened YTD:
» +1.1% from Rights issue which was completed
on 15 July 2025
» +0.2% from positive FVOCI Reserves (RM62
million in Sep 2025)

» Earnings retention (+0.4%) > capital
consumption from business growth (-0.3%)

b) The capital position will support the Group’s
continued growth along the current trajectory.
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1HFY26 dividend payout at 40%

Dividend Payout

RM mil 2nd Interim

= 1st Interim
—4&— Dividend Payout Ratio

50% 90% 50%
4 e 40% 40%
2"/

340.6 345.2

286.4 3003

154.8 1773

157.9

FY21 FY22 FY23 FY24

a) Proposed 1stinterim dividend:
9.37 sen

b) Dividend payout ratio at 40%
(within guidance)
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Net Assets per Share

RM

5-year CAGR: +4.3%

4.95 4.98

4.63
4.36

4.04 414

FY25 1HFY26 |

FY21 FY22 FY23 FY24

a) Net asset per share grew
steadily to RM4.98 (post-
Rights Issue)

b) 5-year CAGR: +4.3%

FY25 1HFY26 |

Shareholder
Value

Total Shareholders Return

%

Total
i Shareholders
i Return (TSR) 124.3%

Dividend
Yield

37.3%

Capital
Gain

5-year TSR 3-year TSR 1-year TSR

a) Based on share price of
RM4.41 (14 Nov 2025), TSR*:

> 5-year: 124.3%
» 3-year: 38.5%
> 1-year: -4.4%

! * TSR computed based on retrospective adjusted opening
i share price for the rights issue
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ACCELERS 2027: FY26 Key Success Metrics (1/2)  Accelers 2027

Continue velocity on SME expansion

3 Broaden consumer business, targeting
strategy

attractive segments

Consumer YoY Loan Growth

SME* YoY Loan Growth
*Based on BNM SME Definition

Target: FY26 Group

Target: FY26 Group ! ) Loan 8%-10%
o Ao : 13° 13%
12% 12% Loan 8%-10% E % -
10%
9%

FY24 FY25 1HFY264 FY24 FY25 1HFY264
* Loan market share remained at 5.32% (Sep’24: 5.32%) » Continued to gain loan market share to 2.32% (Sep’24: 2.22%)
MHFY26 comparison vs 1HFY25 MHFY26 comparison vs 1HFY25

2 Support our business customers through 4 Target resilient ecosystems across their

their life cycle value chain

Business Banking Client Fee Income (RM mil)

Sustainability Impact Program (SIP)
(RM mil Loan approved)

Target: Maintain

Non-transactional fee (Banca, loan service charges & etc) double digit growth : FY26 Stretch Target:
Transactional fee (FX & Trade) 12% Achieve RM550mil
14% y-o-y 120 | Achieved 70% of FY26
-0- 107 " |
y-o ! full year stretch target
Y — 26 ; 562
23 - — 0 | : 420
I_ —— 21% : I ygo/"y I I . 387 1HFY25 Stretch
y-0-y 9 | A 090 Target: RM275m
L 72 ) — v 88 — " %y |
L_ 1 L.__! e - :
1HFY24 1HFY25 1HFY26 FY24 FY25 1HFY26
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Group Strategy:
Acceler8 2027

ACCELERS8 2027: FY26 Key Success Metrics (2/2)

5 Become regional champion for selected N7

Accelerate Islamic business, leveraging
unique propositions
AIS YoY Revenue Growth

economic corridors
Regional YoY Growth (Sabah, Sarawak, Penang and Johor)

Total Regional Loan

Total Regional Deposit

| Target: Maintain double digit growth |

24%
22% 23%
o 14% Target: Maintain
12% 1 15% double digit growth
8%
B
FY24 FY25 1HFY26~ FY24 FY25 1HFY26~
FY24 FY25 1HFY26

MHFY26 comparison vs 1HFY25

Drive synergies & value creation in our

Leverage partnerships to scale product
corporate & capital market business

offering, distribution and drive value

Corporate and Capital Market Revenue (RM mil)

Capital markets revenue
Corporate revenue

Capital markets’ revenue grew by 34% mainly

from Corporate Finance deals (IPO & advisory)

» Strong pipelines and >20 mandates secured
for 2H execution

95 98 94
3 6 7 +34%
92 92 87 6%
1HFY24 1HFY25 1HFY26
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Partnerships

New ESG Strategic Partnerships

+ Control Union: Collaboration to strengthen ESG readiness &
facilitate financing access for high emitting industries (MOU
signed on 2m Oct)

* AQ Energy: Signed MOU on 17 Oct at IGEM to support AQ’s
solar investments and financing their SME clients’ solar projects
low carbon transition facility (LCTF)

* Rental Works: Signed MOU on 27 Oct to support businesses
adopting circularity solutions (recycling/ leasing IT equipment)
— while driving ESG advisory & traceability

Penang Climate Mitigation Fund

 Alliance Bank signed an MoU with the Penang State
Government and Penang Green Council on 31 Oct to establish
Malaysia’s first state-level Climate Mitigation Fund, starting ESG
transition financing program for manufacturers with an initial
RM20 million tranche
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We continue to make progress against our Topline Goals

Cumulative RM17.0 billion in new
sustainable banking business by FY2028

Note: Previous target of RM15 billion by FY2027 was met
as of July 2025.

Target

Achieved cumulative RM15.5 billion
(91%) since FY2022 toward FY2028 goal.

Surpassed FY2026 target with RM1.12
billion (118%) against RM950 million.

Progress as
of 1HFY26

Transition RM547 million of
CCPT-rated C5a portfolio in
FY2026

» Transitioned RM434 million (79%

of target) from the C5a portfolio in
FY2026.

* Alliance Bank has won multiple
Sustainability Awards for
advancing ESG adoption amongst
clients:

* RM387 million approved under
Sustainability Impact Programme (SIP).

* Green financing deal with Sunway

Iskandar Development to establish a

RM2 billion Medium Term Note program:

» First Green Township to achieve MARC
Gold grading.

» Issued RM230 million in sustainability
bonds.

» ABMB developed SIDB’s inaugural .
Sustainable Finance Framework.

Key Updates

25-November-25 1HFY26 ABMB Analyst Briefing

>
>

>
>

ESG Business Awards 2025

ASEAN Banking Award 2025
(ESG)

ASIA HRD Awards 2025 (Silver)

Qorus Reinvention Awards
APAC 2025 (Silver)

Engaged 208 suppliers under the
Sustainable Supply Chain
Programme to reduce their supply
chain carbon footprint.

Emissions goal to be revised
following HQ relocation to
Menara Alliance Bank (MAB) in
August 2025

* Plans are in progress to
establish a new baseline with 12
months emissions data for MAB.

» Efficiency Initiatives:

>

>

Completed LED and AC
replacements in FY2026, saving
>200,000 kWh and ~100 tCO2e
annually.

Additional initiatives (solar, AC
upgrades) underway.

» Scope 3:
» Financed Emissions to be

disclosed in the FY2026
sustainability report.
Decarbonisation roadmaps to
be developed for Iron & Steel
and Power Generation sectors.
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Key Takeaways for 1HFY26

Economic outlook:

» Malaysia’'s economy to grow 4.0%-4.8% in 2025; outlook remains cautiously optimistic.
» Monetary conditions remain supportive, though uncertainties persist.

» We continue to remain disciplined, vigilant and agile in navigating the environment.

Business growth:

» Gross loans +8.1% yoy (broad-based momentum across SME, Consumer & Commercial).

» Strong client engagement driving healthier activity across key business lines.
» Continued focus on higher quality growth, deeper customer penetration and productivity.

Profitability:

> Revenue +8.4% to RM1.24 billion.

» NOII +30.7%, supported by stronger fee income, FX and trade flows, and improved
treasury-related contributions.

> NIM at 2.37% & CIR at 46.4%, reflecting disciplined cost management while investing
in capabilities.

> Net profit +10.6% yoy, delivering annualised ROE of 10.1%.

Balance Sheet & Risk Management:

> Gross impaired loans improved to 1.91% - stable asset quality across key portfolios.

» Full year credit cost guidance maintained, supported by prudent underwriting and
recovery discipline.

» Capital position strengthened through the rights issue and recent AT1 and sub debt
capital raised, providing capacity for continued growth.

> Liquidity and risk buffers remain strong.

Shareholder Value:

» Declared first interim dividend with a 40% payout, consistent with our commitment to
sustainable and predictable shareholders returns.

> Net asset per share continues to strengthen through disciplined capital and balance sheet
management.

ACCELERS 2027 Strategy Execution:

» Strong progress across SME expansion, Consumer growth, regional markets,
sustainability financing, Islamic propositions and ecosystem partnerships.

» Execution remains on plan.
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Gross
Loans

Net
Interest
Margin

Cost to
Income

Net Credit
Cost

ROE

Dividend
payout

* Annualised

FY26

Guidance

8% - 10%

between
2.37-2.43%

approximately
48%

30 - 35bps

approximately
10%
(post Rights-
Issue)

40% - 50%

1HFY26
Actual

8.1%
year-on-year
(4.6% YTD
annualized)

2.37%

46.4%

23.2bps

10.1%*

40%
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2QFY26 NPAT grew 8.8% y-o0-y to RM206.6 million

Revenue

.605.6 615.3 626.2
561.3 563.2

2QFY25 3QFY25 4QFY25 1QFY26 2QFY26

Operating Expenses & CIR

RM mil OPEX ==t==CIR

51.6%
? o ATT%

45.2% 47.2% 45.1

2736 g5 2905 2776 2987

2QFY25 3QFY25 4QFY25 1QFY26 2QFY26

Net Interest Income &
Islamic Net Financing Income

RM mil

491.2 4945 496.2 498.9 495.0

2QFY25 3QFY25 4QFY25 1QFY26 2QFY26

Expected Credit Losses (ECL)

RM mil BAU ECL Pre-emptive provision
94.5 90.0
oa S en oM 56622
' 333 24.9 '
' (15 (74

(6.2)

2QFY25 3QFY25 4QFY25 1QFY26 2QFY26

Note: Revenue and non interest income includes Islamic banking income
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Non Interest Income &
NOIl Ratio

RM mil Client Based
=== NOI| Ratio

Non Client Based

18.9% 18.9% 21.0%
11.9%  11.9°
i 4 131.2
114.4 116.4 —
66.7 _
35.4 67.1 16.2
79.1 92.7 93.2 100.3 102.5

(26.0)  (26.1)

2QFY25 3QFY25 4QFY25 1QFY26 2QFY26

Pre-Provision Operating Profit &

Net Profit
RM mil NPAT == PPOP
3321 337.7 3276
296.1
272.

189.9 186.7 1975 1987 206.6

2QFY25 3QFY25 4QFY25 1QFY26 2QFY26
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Q-0-Q Change = Revenue grew by RM10.9mil or 1.8% g-0-q

Income Statement

RM mil RM mil % » Net interest income: -RM3.9mil or -0.8%
q-0-q.
Net Interest Income 369.6 365.9 a0 0.8 > Non-interest income: +RM14.8mil g-0-q:
If‘]lca(;rr‘r']% Net Financing 129.3 129.2 (3.9) (0.8%) v Higher client-based fee income
i (+RM2.2mil)
:?]Iggm(éNon Financing 143 14.7 v Higher treasury & investment income
- 14.8 12.7% (+RM12.5mil)
Non-Interest Income 102.1 116.5 | = Operating expenses was higher by
* RM21.1mil mainly due to increase in all lines
Net Income 615.3 626.2 10.9 1.8% of expenses, mainly IT expenses, personnel
OPEX 277.6 208.7 (21.1) (7.6%) cost, and administrative expenses.
i . . . = Pre-provision Operating Profit (PPOP)
I';:if'i:r(cl’,";gg;‘ Operating 3377 3276 (10.1)  (3.0%)  decreased by 3.0% g-o-q to RM327.6mil.
_ . = Net credit cost was lower by RM32.2mil
Net Credit Cost 89.7 7.6 32.2 35.8% mainly due to lower Consumer BAU ECL.
Expected Credit Losses o » Net profit after tax increased by 4.0% g-o0-q
on Financial Investments 0.3 (1.0) 1.2 >100% mainly due to higher revenue and lower net
credit cost.
Pre-tax Profit 247.7 270.9 23.2 9.4% |
Net Profit After Tax 198.7 206.6 7.9 4.0%

Notes:
* Revenue, net interest income and non interest income includes Islamic banking income
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1HFY26 NPAT grew 10.6% y-o0-y to RM405.3 million

Revenue

RM mil

1,241.6
1,145.4

605.6 626.2

2QFY25 2QFY26 THFY25 1HFY26

Operating Expenses & CIR

RM mil OPEX e=tr==C|R

452%  A1T% 1 46.5%  46.4%
—

532.9 576.3

273.6 298.7

2QFY25 2QFY26 1HFY25 1HFY26

Net Interest Income &
Islamic Net Financing Income

RM mil

955.9 993.9

491.2 495.0

2QFY25 2QFY26 1HFY25 THFY26

Expected Credit Losses (ECL)

RM mil BAU ECL Pre-emptive provision
146.6
140.5
33.1 =66 170.1
107.3
61.4 62.8
' (6.2) ' ' (23.5)
2QFY25 2QFY26 1HFY25 1HFY26

Note: Revenue and non interest income includes Islamic banking income

25-November-25 1HFY26 ABMB Analyst Briefing

Key Highlights Y-o-Y:
Financial Performance

Non Interest Income &
NOIl Ratio

Client Based
==t NOI| Ratio

Non Client Based

RM mil

21.0% 19.9%
18.9% N
189.5 247.6

1144 1312 24.6 448
354 12(?;5 165.0 202.8

2QFY25 2QFY26 THFY25 1HFY26

Pre-Provision Operating Profit &
Net Profit

RM mil NPAT ——t— PPOP

665.3

612.6
/

332.1 327.6 405.3
366.6
189.9 206.6

2QFY25 2QFY26 1HFY25 1HFY26
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Y-o0-Y Change = Revenue grew by RM20.6mil or 3.4% y-o-y
Income Statement ZRQIVII:Tnzlls 2RQIVII:TnZ|? Better / (Worse) due to:
> Net interest income: +RM3.8mil or 0.8%,

driven by higher loans volume.

Net Interest Income 364.3 365.9 L 338 0.8% » Non-interest income: +RM16.8mil y-o-y:
1 i 1 . . (o]
Iﬁ?(;rr]r;% Net Financing 126.9 129.2 v  Higher  client-based fee income
: : : - (+RM23.5mil)
:?]Iggm(éNon-Fmancmg 10.6 14.7 v Lower treasury & investment income
- 16.8 14.6% (-RM6.7mil)
Non-Interest Income 103.9 116.5 | = Operating expenses was higher by
Net Income* 605.6 626.2 20.6 3.49% RM25.1mil mainly due to increase in all lines
of expenses, mainly IT expenses and
OPEX 273.6 298.7 (25.1) (9.2%) administrative expenses.
Pre-Provision Operatin = Pre-provision Operating Profit (PPOP)
Profit (PPOP) - : 332.1 327.6 (4.5) (1.4%) decreased by 1.4% y-o0-y to RM327.6mil.
. » Net credit cost was lower by RM36.4mil
Net Credit Cost 94.0 57.6 36.4 38.7% mainly due to lower pre-emptive provision due
' to writeback in 2QFY26.
Expepted Qredlt Losses 06 (1.0) 15 >100% . .
on Financial Investments = Net profit after tax increased by 8.8% y-o-y
§ . q mainly due to higher revenue and lower net
Pre-tax Profit 237.5 270.9 334 14.1% credit cost.
Net Profit After Tax 189.9 206.6 16.7 8.8%
Notes:

* Revenue, net interest income and non interest income includes Islamic banking income
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Income Statement

1HFY25
Sl

1HFY26

R T

Y-o-Y Change
Better / (Worse)

Revenue grew by RM96.1mil or 8.4% y-o0-y
due to:

> Net interest income: +RM38.0mil or 4.0%
y-0-y mainly due to higher loans volume.

Net Interest Income 710.4 735.5 _ . > Non-interest income: +RM58.1mil y-o-y:
:Slamic Net Financing 245 5 258 4 38.0 4.0 % v Higher  client-based fee income
neome S (+RM37.8mil)
Iﬁlé‘(;?r']ce Non-Financing 220 200 v Higher treasury & investment income
[ 58.1 30.7% (+RM20.3mil)
Non-Interest Income 167.5 218.6 Operating expenses was higher by
. RM43.4mil due to higher IT expenses,
Net Income 1,145.4 1,241.6 96.1 8.4% personnel cost and administrative expenses.
OPEX 532.9 576.3 (43.4) (8.1%) Pre-provision Operating Profit (PPOP)
Pre-Provision Operating 612.6 665.3 597 8 69 grew by 8.6% y-o0-y to RM665.3mil.
Profit (PPOP) : : : 070 Net credit cost was higher by RM7.5mil due
_ to higher BAU ECL, offset by pre-emptive
Net Credit Cost 139.8 147.3 (7.5) (5.4%) write-back from Corporate recovery.
Expected Credit Losses o Net profit after tax grew by 10.6% y-o-y
on Financial Investments 0.7 (0.7) 1.4 >100% mainly driven by higher revenue growth.
Pre-tax Profit 472.1 518.7 46.6 9.9%
Net Profit After Tax 366.6 405.3 38.7 10.6%

Notes:

* Revenue, net interest income and non interest income includes Islamic banking income
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Q 0-Q Change = Gross loans grew by 1.8% g-0-q:
Balance Sheet ‘IJRT\:II 35 SRR g . 0 -
il RM bil % » SME loans: +1.8% q-o-g mainly from

Term Loans;
o
Total Assets 84.6 86.5 1'9 2'3A’ » Commercial loans: +4.8% g-o0-q mainly
Treasury Assets” 17.5 18.7 1.3 7.3% due to higher drawdown from several
Gross Loans 62.7 63.9 1.2 1.8% accounts; _
. » Corporate loans: -5.3% q-0-q mainly due
Net Loans 61.7 62.8 1.1 1.8% to repayments from several accounts;
Customer Deposits 65.0 66.3 1.3 2.0% > Consumer loans: +2.5% q-0-q mainly
. . from Classic Mortgage (+3.4%) and Share
(o)
Total Available Funds 71.1 72.4 1.3 1.8% Margin Financing (+5.7%).
CASA Deposits 24.7 26.0 1.3 5.2% |« Treasury assets: +7.3% g-0-q mainly due to
Shareholders’ Funds 7.8 8.6 0.8 10.4% increase in government & corporate bond
holdings for FVOCI and AMC portfolio.
Gross Loans Growth (y-o-y) 9.9% 8.1% .
= Customer deposits increased by 2.0%
Net Loans Growth (y-o0-y) 10.0% 8.2% q-0-q:
: . . 0
8$§ﬁ??r Deposits 12.5% 12.5% > CASA increased RM1.3bil or 5.2% g-0-q,
y-0-y) > FDs up RM1.8bil or 4.9% g-o0-q,
Total Available Funds* while

Growth (y-0-y) 12.5%  11.1%

CASA Deposits
Growth (y-o-y)

» Money market deposits reduced RM1.8bil

2.8% 7.7% or 51.2% g-0-q.

Notes:

* Treasury assets comprise financial assets (FVOCI, FVTPL, AMC) & derivative financial assets

* Total Available Funds = Customer Deposits + Structured Investment Deposits + Deposits and Placements
of Banks / F.l.s (excluding Interbank borrowings & including BNM Funds) + Subordinated Obligations. Total
Funding is the denominator for Loan-to-Fund Ratio (LFR)
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YTD Change = Gross loans grew by 2.3% YTD:
D Sl SR?\;I) lfl? m- > SME loans: +2.7% YTD mainly from Term

Loans;

Total Assets 85.2 86.5 1.5% » Commercial loans: +2.5% YTD mainly
Treasury Assets” 15.7 18.7 3.0 19.2% due to higher drawdown from several
Gross Loans 62.4 63.9 1.4 2.3% accounts; _

. » Corporate loans: -10.6% YTD mainly due
Net Loans 61.4 62.8 1.4 2.2% to repayments from several accounts;
Customer Deposits 65.8 66.3 0.5 0.8% » Consumer loans: +4.9% YTD mainly
Total Available Funds * 71.9 72.4 0.5 0.6% from Classic Mortgage (+7.1%) and Share
Margin Financing (+7.2%).
CASA Deposits 27.0 26.0 (1.0) (3.8%) = Treasury assets: +19.2% YTD mainly due to
Shareholders’ Funds 7.7 8.6 0.9 12.3% increase in government & corporate bond

holdings for FVOCI, FVTPL & AMC portfolio.
= Customer deposits increased by 0.8% YTD:
» FDs up RM2.6bil or 7.1% YTD,

Gross Loans Growth (y-o-y) 12.0% 8.1%
Net Loans Growth (y-o0-y) 12.2% 8.2%
Customer Deposits

Growth (y-0-y) 14.7% 12.5% while

_ ; » CASA reduced RM1.0bil or 3.8% YTD,
Ot (g -GS 14.7%  11.1% and

y-oy. » Money market deposits reduced RMO.9bil
CASA Deposits or 35.0% YTD.

Notes:

* Treasury assets comprise financial assets (FVOCI, FVTPL, AMC) & derivative financial assets

* Total Available Funds = Customer Deposits + Structured Investment Deposits + Deposits and Placements
of Banks / F.l.s (excluding Interbank borrowings & including BNM Funds) + Subordinated Obligations. Total
Funding is the denominator for Loan-to-Fund Ratio (LFR)
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Y-o0-Y Change = Gross loans grew by 8.1% y-o-y:
Balance Sheet ISQ?\E §I4|. ISQeIVrI) Ifl? » SME loans: +7.2% y-o0-y mainly from Term
e

Total Assets 81.0 86.5 6.8% » Commercial loans: +11.6% y-o-y mainly
Treasury Assets* 16.1 18.7 26 16.3% due to higher drawdown from several
accounts;
L : : : .19
Gross Loans il A s <112 » Corporate loans: -4.1% y-o-y due to
Net Loans 58.0 62.8 4.8 8.2% higher repayment from several accounts;
Customer Deposits 59.0 66.3 7.4 12.5% » Consumer loans: +10.4% y-o-y mainly
. ) o from Classic Mortgage (+15.7%), Share
Total Available Funds 65.1 72.4 7.2 11.1% Margin Financing (+13.2%) and Credit
CASA Deposits 24.1 26.0 1.9 7.7% Card (+14.4%).
Shareholders’ Funds 7.4 8.6 1.2 16.2% lreasury assets: +16.3% y-o-y mainly due
i | ) : to increase in government & corporate bond
Gross Loans Growth (y-o-y) 14.8% 8.1% holdings for FVOCI, FVTPL & AMC portfolio.
Net Loans Growth (y-0-y) 15.1% 8.2% » Customer deposits grew by 12.5% y-o-y:
i » FDs up RM6.4bil or 19.9% y-o-y, and
g‘ﬁgﬁﬂ‘fr DEpas]E 13.8%  12.5% P or TS Yoy
y-0-y) > CASA up RM1.9bil or 7.7% y-o-y,
Total Available Funds* 0 0 while
Growth (y-o0-y) 14.4% Ut > Money market deposits reduced RMO.8bil
; or 31.9% y-o-y.
CASA Deposits 5 39, 7 7%

Growth (y-0-y)

Notes:

* Treasury assets comprise financial assets (FVOCI, FVTPL, AMC) & derivative financial assets

*Total Available Funds = Customer Deposits + Structured Investment Deposits + Deposits and Placements
of Banks / F.l.s (excluding Interbank borrowings & including BNM Funds) + Subordinated Obligations. Total
Funding is the denominator for Loan-to-Fund Ratio (LFR)
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Shareholder
Value

Efficiency

Balance Sheet
Growth

Asset Quality

Liquidity

Capital

Return on Equity

Earnings per Share

Net Assets per Share

Net Interest Margin
Non-Interest Income Ratio
Cost to Income Ratio

Net Loans (RM bil)
Customer Deposits (RM bil)
Total Available Funds (RM bil)
Net credit cost (basis points)
Gross Impaired Loans Ratio
Net Impaired Loans Ratio
Loan Loss Coverage Ratio”*
CASA Ratio

Loan to Deposit Ratio

Loan to Fund Ratio

Liquidity Coverage Ratio
Net Stable Funding Ratio
Common Equity Tier 1 Capital Ratio
Tier 1 Capital Ratio

Total Capital Ratio

10.6%
12.3sen
RM4.79
2.49%
18.9%
45.2%
58.0
59.0
65.1
16.3
2.0%
1.1%
112.1%
40.9%
100.2%
88.7%
149.5%
114.8%
12.4%
13.6%
17.1%

10.4%

12.8sen
RM5.04

2.42%
18.9%
45.1%
61.7
65.0
71.1
14.4
2.0%
1.1%
113.3%
38.0%
96.5%
87.2%
162.6%
116.2%
12.4%
13.6%
16.9%

10.3%

12.1sen

RM4.98

2.32%
21.0%
47.7%
62.8
66.3
72.4
8.8
1.9%
1.1%
116.7%
39.1%
96.3%
87.3%
160.2%
117.6%
13.6%*
14.7%*
18.2%*

10.3%

23.7sen
RM4.79

2.47%
16.5%
46.5%
58.0
59.0
65.1
24.5
2.0%
1.1%
112.1%
40.9%
100.2%
88.7%

149.5%
114.8%

12.4%
13.6%
17.1%

_ el RS 2QFY25 1QFY26 2QFY26 1HEY25 1HEY26

10.1%
24 9sen
RM4.98

2.37%

19.9%

46.4%

62.8
66.3
72.4

23.2

1.9%

1.1%
116.7%
39.1%
96.3%
87.3%
160.2%
117.6%
13.6%*
14.7%*
18.2%*

Note: » Loan Loss Coverage includes Regulatory Reserve provision [excluding Regulatory Reserve: 107.1% at 2QFY26 (vs. 103.8% at 1QFY26)

* Post-Rights Issue
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THANK YOU

Disclaimer: This presentation has been prepared by Alliance Bank Malaysia Berhad (the “Company”) for information purposes only and does
not purport to contain all the information that may be required to evaluate the Company or its financial position. No representation or warranty,
expressed or implied, is given by or on behalf of the Company as to the accuracy or completeness of the information or opinions contained in
this presentation.

This presentation does not constitute or form part of an offer, solicitation or invitation of any offer, to buy or subscribe for any securities, nor
should it or any part of it form the basis of, or be relied in any connection with, any contract, investment decision or commitment whatsoever.

The Company does not accept any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or
otherwise arising in connection therewith.

For further information, please contact: Alliance Bank Malaysia Berhad
Investor Relations 17th Floor, Menara Alliance Bank
Email: investor_relations@alliancefg.com 159, Jalan Ampang

50450 Kuala Lumpur, Malaysia
Corporate and financial info are available on our website: Tel: (6)03-2604 3333

https://www.alliancebank.com.my/About-Us/Governance-
Investor-Relations/Investor-Relations
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