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Continued progress despite challenging economy

30 FY2016:

Performance

= Efficient loans growth with improved Risk Adjusted Return (“RAR”)
Revenue and = Optimization of funding cost

Profitability = Better client based fee income
= Continued cost discipline

: : = Stable asset quality
Effective Risk

= Proactive portfolio management
Management g o

» |mproved and sustainable capital ratios

= Q-0-Q profit growth for a third consecutive quarter
= 11.6% return on equity in 3Q FY2016
= Net assets per share: +4 sen in 3Q FY2016




Growth:
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Efficient loans growth with improved risk adjusted returns

Loan Portfolio Yield
a) Q-0-Q loan portfolio yields expanded 3 bps

t0 5.13%

=@=Alliance Bank =@=|ndustry
= Improving loan mix
= Pricing for risk %
b) Industry yield* up slightly by 1 bp to 4.54% 5.03% 08 5.00%
= =0
== e —— =0
r—e .
4.67%  4.66% 4.66% 45005 @

453%  4.54%

2QFY15 3QFY15 4QFY15 1QFY16 2QFY16 3QFY16

Note:
* based on the Average Lending Rates for Commercial Banks as per BNM Monthly Statistical Bulletin Dec 2015




Growth:
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Efficient growth in better risk adjusted return loans

Loans Growth YTD (April — December)

a) Improved loan origination mix: FY2016
annualized loans growth: 9M FY2015 9MFY2016  9MFY2016

Loans Loans Annualized
H ' I ] Growth Growth Loans Growth

. :Better risk ?djusted return (“RAR”) RM(mil)  RM (mil) %

oans: 11.5% Better RAR loans
n . 0

Lower RAR loans: 5.5% SME & 294 547

Commercial
b) Reversed 9MFY2015 trend, where lower 124 191
RAR loans were growing faster
ws | [ 738 | [125% | mar-vom

Lower RAR loans

Mortgage & Biz.

: 2,179 1,033
Premises

Hire Purchase 225 (204)

Corporate 247 276

Total 2,652 1,105 5.5% RAR =0.57%

Q-0-Q improvement in portfolio RAR from 0.84% to 0.96%

Note:
Risk Adjusted Return: Net Interest Margin less (Direct Variable Cost + Business as Usual Credit Cost) + Average Loan Balance




Growth:
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Optimizing funding cost

a) Funding mix optimization: Diepeslls elrel LR Sruil

- - - i . U \
Growing customer deposits and CASA RM bil 24.8% ( 35.0% -
balances -—— "
= CASA atio at 35.0% 415 43.5 _ _
- Fixed Deposits &
i Others
b) Q-0-Q rise in cost of funds (+8 bps) mainly due 71 283 Saving Deposits
to impact of new Tier-2 Subordinated Medium | ' _
Term Notes (“Sub-MTNs”) issuance L 17 Demand Deposits
12.7 13.5 =—4— CASA ratio
c) NIM: -4 bps g-o0-q :
Dec 14 Dec 15

= GIM: +2 bps g-o0-q, driven by higher RAR

loans and better pricing discipline Cost of Funds & Net Interest Margin Trend

» Excluding impact of new Sub-MTNs
issuance, NIM: -1 bp g-0-q to 2.18%

% —&—Cost of Fund —@—Net Interest Margin —#&— Gross Interest Margin

. —a A e — -
i536  459%  458% 467% AT2%  4T4%
et T ~ g -
Al 253%  258% o 2.66%  267%  2.75%'~
' o * ( —— —— —e \
— e 3 ' —=- - /

2.26% 2.20%  2.15% .2.16% 219%  2.15%, -

.
— .
Tk mm n = ™

2QFY15 3QFY15 4QFY15 1QFY16 2QFY16 3QFY16

[é)]



Growth:
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Focus on customer based funding

Funding of Balance Sheet

a) Proportion of funding from customer deposits
remained high (>80%), after new Sub-MTNs issuance

. Sub-MTN
b) +5.0% y-0-y customer deposits growth, faster than %
industry™ (+1.8% ] S 5.8%
y* ( ) 8.4% 8.6%%
7.4% 5.6% Other Liabilities

c) Loans to deposits ratio at 88.8%, in line with industry*

4 Shareholders’
d) YTD smaller funding gap at 3.42% between deposits |— Funds

and loans growth (Industry: 6.79%) 1 80.9% 80.0% Deposits of banks
and other Fls

e) With Sub-MTNs, funding profile is further optimised I gﬁgfosrgzgom
with longer term maturities which also partially
neutralise the repricing cost of Fixed Deposits Dec 14 ' Dec 15
Jan - Dec 2015 AFG Group
System
Deposits Growth 5.03% 1.08%"
Loans Growth 8.45% 7.87%
Difference 0 0
Notes: (Funding Gap) a2, (6.79%)

* Industry: 88.7% per BNM Monthly Statistical Bulletin Dec 2015: Liquidity in the Banking System
" based on Total Deposits in the Banking System




Growth:
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Growing recurring client based fee income

Client Based Fee Income: Q-0-Q
Q_O_Q Performance: Client based fee income up 80%’ —

with growth in: RM mil
a) Wealth Management fee: +13.3%, contributed by
Banca and share trading fees
. : . 73.8
b) Commission and other fee income: +32.2%, mainly 66.8 66.4 68.3
from card services, service charge fees, processing ' ' Commission &
fees and corporate advisory 18.4 24.3 Other Fees
21.1 19.6 ’
Trade Fees
16.4 14.3 18.5 174 B FX Sales
Brokerage & Share
Trading
5.1 6.1 4.8 5.5 Insurance/Banca
£ Fees & Unit Trust
9.0 11.9 11.0 12.4

4QFY15  1QFY162  2QFY16 3QFY16

Note:
Non-Interest Income in this Chart is inclusive of Islamic Banking client-based fee income




Growth:
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Continued cost discipline with investment to enhance customer experience

a) Investment in brand building, human capital and CIEETEUITE) SXPENEES Tt Qe

infrastructure and re-engineering of processes to
continue providing a great customer experience RM mil

OPEX =—CIR

b) Operating expenses up 5.4% Q-o0-q, with targeted ] 54.1%

spend in franchise research 48.6% 48.4%
45.5% 45.4%

c) 9MFY16 cost to income ratio at 47.4% maintained
below industry average (51.9%*) | 1503 165.5 167.4 166.0 175.0

3QFY15 4QFY15 1QFY16 2QFY16 3QFY16

Note:
* Average cost to income ratio of local banking groups at September 2015




Effective
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Stable asset quality

: . Gross Impaired Loans
a) Better than industry asset quality:

= Gross impaired loans ratio at 1.1% (industry: 1.6%) RM mil Gross impaired loans
7 =& Gross Impaired Loan Ratio
»= Netimpaired loans ratio at 0.7% (industry: 1.2%) —¢—Net Impaired Loan Ratio
b) Stable gross impaired loans ratio despite slow down in 2.1%
1 0,
mortgages and hire purchase loans 1 1.4% G 1.1% 1.1%
—
o—— —
c) Restructured & Rescheduled loans: 1 11%
) 0.7% 0.6% 0.7% 0.7%

= +RM2.8 million g-0-q
= RM99.4 million (0.3% of total loans)

579.2

11

FY2013 FY2014 FY2015 9IMFY15 9MFY16

_ FY2013 FY2014 FY2015 | 9MFY2016

Loan Loss
Coverage

380.7
d) Proactive Actions:

» Enhanced credit underwriting policies
» Enhanced early warning systems

= Strengthened collections

82.5% 92.7% 102.7% 125.4%"

Note:
A Loan Loss Coverage is enhanced by Regulatory Reserve provision amounting to RM135.6 million (+32.2%)

©
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Credit cost within guidance

b)

d)

OMFY2016: Annualized net credit cost
moderated at 15.1 bps, with absence of
major recoveries

Recoveries:

* 9MFY 2016: RM28.7 million

* OMFY 2015: RM48.6 million

Y-0-Y credit cost (excluding recoveries) at
25.2 bps, lower than FY2015 (29.4 bps)

Guidance for net credit cost for FY2016
unchanged at 20 bps ~ 25 bps

Risk Management

Effective

Overall Credit Cost (bps)

=@®=Excluding recoveries  =@=|ncluding recoveries

Credit Cost (bps) IMFY15 FY2015 | 9MFY16 FY2016
Actual Actual Actual Annualized

Including recoveries

Excluding recoveries

6.5 bps 11.5bps @ 11.3 bps
20.8bps | 29.4bps @ 18.9 bps

29.4
¢ 25.2
—
—
¢ 15.1
115
FY2015 Dec 15 (Annualized)

15.1 bps
25.2 bps

10
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Effective

Risk Management

Effective management of interest rate risk

b)

Opportunistically enhanced investments in
Available for Sale and Held for Trading securities

Reduced sensitivity to interest rate risks
» Shorten portfolio maturity by 30%
» Lowered net FX open positions by 96%

Investment Securities

RM bil
T Financial assets held-for-
trading
12.2
11.2 0.2
1.1 . -
Financial investments
13 held-to-maturity
1.4 3.3
- Financial Investment
available-for-sale (NID)
8.5 _

7.6 Financial Investment
available-for-sale (MGS,
debt / unquoted securities
and others)

Dec 14 Dec 15

Dec 14 Dec 15

Maturity Profile

< 3 months

3-12 months

> 1 year

0.8
8.9

13% 28%
7% 0.8 7%
80% 8.0 65%

11




Effective
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Strong capital ratios

: : _ Total Capital Ratio (%)
a) Strengthened total capital ratio to 17.1%, with

RM1.2 billion Tier-2 Subordinated Medium 17.1%
Term Notes issuance, comprised of: 14.6%

= RM900 million on 27 October 2015
= RM300 million on 18 December 2015

15.9%
13.7% 13.0%

b) Strong CET-1 ratio at 11.3%, even after
Regulatory Reserve provision amounting to Mar 13 Mar 14 Mar 15 Dec 15 Pro-forma
RM135.6 million (CET1 impact: -0.4%)

c) Capital ratios to remain stable with focus on: Capital Ratios CET1 | Tier1 Total Pr?g‘i;rlna
. . . (after proposed Capital Capital Capital ital
* Risk adjusted returns as key driver for dividends) e Ratio Ratio Ejﬁg"’l
loans growth
. . i i i 0, 0, 0, 0,
* Improving ratio of revenue to loans grovvth Alliance Financial Group 11.3% 11.3% 17.1% 15.9%
Alliance Bank 11.2% 11.2% 16.1% 14.9%

* Customer based fee income

Minimum regulatory

capital adequacy ratio* 5.125% 6.625% 8.625% 8.625%

Notes:
" Proforma after full redemption of Tier-2 Subordinated Medium Term Notes of RM600 million (callable on 8 Apr 2016), impact to Total Capital Ratio: -1.23%
* Basel lll regulatory minimum in 2016 includes capital conservation buffer amounting to 0.625%

12
I TS s, 8=
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Key Results
Better Risk Adjusted Return strategy

o o Net Profit After Tax and Return on Equity
a) Sequential improvement Q-0-Q with Risk

Adjusted Return strategy in: RM mil m—NPAT —+Retum on Bquly
. - . :
NLIID;r\t'I('ar.I Or.g vft)h registered three consecutive 11.6% " 10.9% 11.7% 11.6%
) Y9 W —* —*
[ ] . 0
ROE :11.6% 126.4 | 1919 134.7 135.6
= ROA : well-maintained at 1.0% 93.3 |
|
|
b) Q-0-Q enhancement to shareholder value: I I
1
= Earnings per share (EPS) : +0.1 sen 3QFY15  4QFY15  1QFY16  2QFY16  3QFY16

» Net Assets per share: +4 sen ]
Net Assets and Earnings per share

c) Stable capital ratios support dividend policy W Net Assets per share (RM) —*—EPS (sen)
RM I

I 8.8 8.9

8.3 ' 80 o 8¢

~L
|

2.80 290 | 292 2.98 3.02
1
H 0 B
! ; ;

3QFY15 4QFY15 1QFY16 2QFY16 3QFY16




Way Forward:
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Focus on sustainable profitability

» Efficient loans growth with focus on Risk Adjusted Returns

Revenue
and
Profitability

= Optimization of funding mix and cost of funds
» Improved client based fee income
= Continued cost discipline with investments to enhance customer experience

_ _ = Effective management of asset quality and credit costs
Effective Risk

» Proactive portfolio management to mitigate interest rate risk
Management

» Strengthened capital position

= Q-0-Q profit growth for a third consecutive quarter
= 11.6% return on equity in 3Q FY2016
» Net assets per share: +4 sen in 3Q FY2016

14
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Three consecutive net profit after tax quarterly growth

RM mil

306.0

344.4

365.9

361.2

4QFY15

Operating Expenses & CIR Ratio Net Profit

1QFY16

2QFY16

3QFY16

Client Based Non Client Based === NOI| Ratio
RM mil
0100 23.4% 299% 538y
i 91.7
78.0 82.1
| 61.7 14.0 26.4 12.4
0.8
- 60.9 64.0 65.3 69.7
4QFY15 1QFY16 2QFY16 3QFY16

RM mil

244.3

Key Highlights Q-0-Q:

Einancial Performance

Net Interest Income &
Islamic Banking Income

2742  279.0

266.4

4QFY15 1QFY16 2QFY16 3QFY16

M mil RM mil RM mil
54.1% 48.6% 45.4% 48.4% _ 4QFY15 1QFY16 2QFY16 3QFY16
o == == -A \ IA & CA 25.1 21.6 22.0 12.4

| Others 4.2 3.6 6.1 3.4

\ Recovery = (13.3) @ (8.8) (8.8) | (11.1) 134.7 135.6
1655 167.4 166.0 175.0 033 1219

160 164 93 '
4.7

4QFY15 1QFY16 2QFY16 3QFY16 4QFY15 1QFY16 2QFY16 3QFY16 40FY15 10QFY16 20QFY16 30QFY16

16



3Q FY2016:
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3QFY16 net profit after tax up 0.7%

Q-0-Q Change = Net profit after tax registered three consecutive
2QFY16 | 3QFY16 Better / (Worse) quarterly growth since1QFY16
Income Statement ) )
RM mil RM mil
Net interest income grew by 1.3% g-o0-q, driven
by higher RAR loans and better pricing discipline
2.7

Net Interest Income 213.1 215.8 1.3%
» Client based non-interest income improved by
Islamic Banking Income 61.1 63.2 2.1 3.5% RM4.4 million or 6.7% g-0-q
Non-Interest Income 91.7 82.2 (9.5) (10.5%) = Non client based income declined by RM14.0
million arising from lower FX trading and
Net Income * 365.9 361.2 (4.7) (1.3%) revaluation due to market volatility
Operating Expenses 166.0 175.0 (9.0) (5.4%) = QOperating expenses increased by 5.4% g-o0-q
mainly from franchise research and personnel
- iSi i cost (collective agreement and sales incentive
E:gﬁl:-[’rowsmn Operating 1999 .y (13.7) (6.8%) ( g )

» Lower credit cost mainly due to write-back from
Credit Cost* 19.3 4.7 14.6 75.8% collective assessment driven by more effective
collection activities, and higher recoveries

Pre-tax profit 180.6 181.5 0.9 0.5%
Net Profit After Tax 134.7 135.6 0.9 0.7%
Notes:
* Revenue

" Allowance/ (Write back) for losses on loans & financing and other losses

17
. LSS omaa, 8= A
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Einancial Performance

3QFY16 net profit after tax up 7.3% y-o-y

Revenue Non Interest Income & NIl Ratio Net Interest Income &
Islamic Banking Income

RM mil Client Based Non Client Based ==te==NOI| Ratio |
1 1
11,075.4 _ I 0 RM mil I
! gl 23.3%  23.8% ! 26L24,‘4% ' :
‘ ‘ |
: L 2741 o519 | 801.3 8195
|
: L 570w 59 I
1 | | |
| 350.1 361.2 ! | |
! 78.2 821 | G e 2719 279.0 |
I 9.3 124 1b) : I
: 68.9 69.7 ! . !
3QFY15 3QFY16 ! 9MFY15 O9MFY16 3QFY15  3QFY16 :9MFY15 9MFY16 3QFY15 | 3QFY16 : 9MFY15 | 9MFY16
Operating Expenses & CIR Ratio Credit Cost Net Profit
RM mil RM mil RM mil
1 44.7%  48.4% : 44.8%  47.4% 1 3QFY15 3QFY16 9MFY15 9MFY16 :
k A : & A A& CA 31.6 12.4 56.5 56.1 :
I | Others 2.9 3.4 7.5 13.0 I 437.5
, 4814 elllehe CRecowry | (93) | (111) | (486) | (287) | : 392.2
: ! 40.4 !
I ! I
25.2
156.6  175.0 ' | 154 1 1264 1356 !
| ! |
H B
T I T T T _ :I T T II T
3QFY15 30QFY16 | OMFY15 9MFY16 3QFY15 3QFY16 I 9MFY15 9MFY16 3QFY15 3QFY16 | OMFY15 OMFY16

Notes: Reported basis (1a) include Gain on Disposal of Land of RM21.6 million; (1b) include Bancassurance Fee of RM10.0 million in Q2FY15
(2) include Implementation of Mutual Separation Scheme (MSS) amounting to RM10.6 million in Q1FY15 to right-size the Group 18
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Fewer write backs of loan loss provisions

. . 0 . . .
Y-0-Y Change gitRlnlcome updz.t)Gﬁ, mal_nl_y d“(\j/?n'bly hlgheorI
- oans an etter pricin iscipline an
neome 9MFY15 OMFY15 9MFY16 (Normalised) Nioher omintarest i mp 9 b
Statement RM mil RM mil RM mil ST (HemsE) 'gher hon-interest income
(Reported) | (Normalised) | (Reported) ) ) _
RM mil % = Operating expenses increased, mainly from
GST cost, personnel cost and deposit insurance
Net Interest 634.5 634.5 636.7 2.2 0.4% premiim
Income
slamic Banki = OMFY16 credit cost excluding recoveries at
o =g 166.8 166.8 182.8 16.0 9.6% 25.2 bps (annualized) (FY2015: 29.4 bps)
Non-Interest 2741 2425 951.9 9.4 3.9% . Lowgr credit cost in OMFY15 was primarily dye
Income to higher recoveries. Exceptional recoveries
amounted to RM48.6 million in 9MFY15, in
Net Income * 1,075.4 1,043.8 1,071.4 27.6 2.6% . e '
’ contrast with only RM28.7 million in 9MFY 16
s 481.4 4708 508.3 (375) | (8.0%)
Expenses
e Provie 9M FY2015: Exceptional Items
re-FProvision 0
Operating Profit 594.0 573.0 563.1 (9.9) arte) Non-Interest Income +31.6 mil )
_ Operating Expenses -10.6 mil )
Credit Cost* 154 154 40.4 (25.0) | (<100.0%)
NPAT Impact +18.9 mil
- i 0
Pre-tax profit 578.6 557.6 522.7 (34.9) (6.2%) 9M EY2015 Normalised NPAT 418.6 mil
#';)t( AL 4375 418.6 392.2 (26.4) = (6.3%)  Notes:
(1) Gain on disposal of land of RM21.6 million and RM10.0 million
Notes: of Bancassurance Fee in Q2FY15
* Revenue (2) Implementation of Mutual Separation Scheme (MSS) in Q1FY15
" Allowance/ (Write back) for losses on loans & financing and other losses to right-size the Group

19
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Summarised
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Balance sheet growth

Change Y-o-Y = +85% y-0-y net loans growth, with
Balance Sheet . .
RM bil % focus on better risk adjusted return loans
namely SME, commercial and consumer
Total Assets 51.2 54.4 3.2 6.2% unsecured lending

= Better risk adjusted return loans grew

Treasury Assets * 11.4 12.4 1.0 8.8% ) )
Y ’ at an 11.5% annualized rate, over twice
erleEre Re cne oG o as fast as lower risk adjusted return loans
» SME loans growth of +17.2% y-0-y
Customer Deposits 41.5 43.5 2.0 5.0%
= +5.0% y-0-y customer deposits growth,
CASA Deposits 14.4 15.2 0.8 5.7% is above industry growth rate of 1.8%
Shareholders’ Funds 4.3 4.7 0.4 8.0% " +5.7% y-0-y growth in CASA deposits
despite intensified market competition for
Net Loans Growth 16.7% 8.5% deposits
(y-0-y)

Customer Deposit

0 0
Growth (y-0-y) 13.0% 5.0%

Note:
Industry comparison from BNM Monthly Statistical Bulletin as at December 2015
* Treasury assets comprise financial assets (HFT, AFS & HTM), derivative financial assets & placements with Financial Institutions

20
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Key Financial Ratios
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| | FnencilRaios | 20Fvie | 30FVIS | oMFvis | oMFvis |

Return on Equity 11.7% 11.6% 13.7% 11.4%
\Slglf:ljreeholder Earnings per Share 8.8sen 8.9sen 28.8sen 25.7sen
Net Assets per Share RM2.98 RM3.02 RM2.80 RM3.02
Net Interest Margin 2.19% 2.15% 2.20% 2.17%
Efficiency Non-Interest Income Ratio 25.9% 23.8% 26.4% 24.4%
Cost to Income Ratio 45.4% 48.4% 44.8% 47.4%
Balance Sheet Net Loans (RM bil) 37.6 38.3 35.3 38.3
Growth Customer Deposits (RM bil) 44.1 435 41.5 435
Gross Impaired Loans Ratio 1.1% 1.1% 1.1% 1.1%
Asset Quality Net Impaired Loans Ratio 0.7% 0.7% 0.7% 0.7%
Loan Loss Coverage Ratio » 92.7% 125.4%" 94.2% 125.4%"
CASA Ratio 33.6% 35.0% 34.8% 35.0%
Liquidity
Loan to Deposit Ratio 86.2% 88.8% 86.0% 88.8%
Common Equity Tier 1 Capital 11.7% 11.3% 10.9% 11.3%
Ratio
Capital Tier 1 Capital Ratio 11.7% 11.3% 10.9% 11.3%
Total Capital Ratio 13.6% 17.1% 12.9% 17.1%

Note:
" Loan Loss Coverage is enhanced by Regulatory Reserve provision amounting to RM135.6 million (+32.2%)

21
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THANK YOU

Disclaimer: This presentation has been prepared by Alliance Financial Group (the “Company”) for information purposes only and does not purport to contain all the
information that may be required to evaluate the Company or its financial position. No representation or warranty, expressed or implied, is given by or on behalf of the
Company as to the accuracy or completeness of the information or opinions contained in this presentation.

This presentation does not constitute or form part of an offer, solicitation or invitation of any offer, to buy or subscribe for any securities, nor should it or any part of it
form the basis of, or be relied in any connection with, any contract, investment decision or commitment whatsoever.

The Company does not accept any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in
connection therewith.

For further information, please contact: Alliance Financial Group Investor Relations
31th Floor, Menara Multi-Purpose Email: investor_relations@alliancefg.com
Capital Square
No. 8, Jalan Munshi Abdullah
50100 Kuala Lumpur, Malaysia
Tel: (6)03-2604 3333
www.alliancefg.com/quarterlyresults



